MEMORANDUM

Agenda Item No. 14(a)(6)

TO: Honorable Chairwoman Rebeca Sosa DATE: November 5, 2014
and Members, Board of County Commissioners

FROM: R. A, Cuevas, Jr. SUBJECT: Resolution approving and
County Attorney ratifying the 2014-2017
Collective Bargaining Agreement
with the Service Employees
International Union, Local 1991,
Registered Nurses, representing

certain employees working at the
Public Health Trust

The accompanying resolution was prepared and placed on the agenda at the request of Prime
Sponsor Commissioner Audrey M. Edmonson.
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and Members, Board of County Commissionets
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FROM: R.A. Cudvas, J SUBJECT: Agenda Item No. 14(a) (6)
County Attomey :

Please note any items checked.

“3.Day Rule” for commitiees applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification o municipal officials required prior to public
hearing

Decreases revenues or inereases expenditures without balancing budget
Budget required
Statement of fiscal impact required

Ordinance ereating a new board requires detailed County Mayor’s
report for public hearing

Mo commifttee review

Applicable legislation requires more than a majority vote (L.e., 2/3’s . s
3/5’s , unanimous )} to approve

Current information regarding funding source, index code and available
balance, and available capacity (if debt is contemplated) required



Approved Mayor Agenda ftem No.  14(a) (6)
Veto 11-5-14
Override

RESOLUTION NO.

RESOLUTION APPROVING AND RATIFYING THE 2014-
2017 COLLECTIVE BARGAINING AGREEMENT WITH
THE SERVICE EMPLOYEES INTERNATIONAL UNION,
LOCAL 1991, REGISTERED NURSES, REPRESENTING
CERTAIN EMPLOYEES WORKING AT THE PUBLIC
HEALTH TRUST

WHEREAS, the President and staff of the Public Health Trust of Miami-Dade County
(“PHT”) which operates the Jackson Health System have negotiated in good faith with
representatives of the Service Employees International Union (“SEIU”), Local 1991, Registered
Nurses, which is the duly certified collective bargaining agent representing bargaining unit

members of the SEIU Local 1991, Registered Nurses, that are working at the PHT; and

WHEREAS, such negotiations have resulted in a tentative agreement between the PHT
and the SEIU Local 1991, Registered Nurses, a copy of which is attached hereto and
incorporated herein by reference; and |

WHEREAS, the President and the Board of Trustees of the PHT desire to accomplish
the purposes of this tentative agreement between the PHT and the SEIU Local 1991, Registered
Nurses and recommend that the tentative agreement be approved and ratified, as set forth in the

attached memorandum, which is incorporated by reference; and

WHEREAS, on November 3, 2014, the Board of Trustees of the PHT adopted
Resolution No. PHT 11/14-078 that accepts the attached tentative agreement and requests that
this Board approve and ratify the attached tentatively agreed upon 2014-2017 Collective

Bargaining Agreement with the SEIU, Local 1991, Registered Nurses; and
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WHEREAS, Chapter 25A of the Code of Miami-Dade County provides that the PHT
shall not be authorized to enter into a contract with a labor union or other organization
representing employees without first having obtained the approval of the Board of County

Commissioners (“Board”); and

WHEREAS, in addition, Miami-Dade County and the PHT have a joint employer
relationship under state public employee relations laws, Chapter 447, Florida Statutes, as

determined by the Florida Public Employees Relations Commission; and

WHEREAS, as such, the PIT does not have the independent authority to enter into
labor contracts, and the County, as a matter of state law, is a party to and is bound by the

contracts with the PHT s labor unions,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board hereby
approves and ratifies the attached 2014-2017 Collective Bargaining Agreement with the SEIU,
Local 1991, Registered Nurses, for the period from October 1, 2014 through September 30,

2017, in substantially the form attached hereto and made a part hereof.

The Prime Sponsor of the foregoing resolution is Commissioner Audrey M. Edmonson.
It was offered by Commissioner , who moved its adoption. The motion
was seconded by Commissioner and upon being put o a vote, the vote

was as follows:
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Rebeca Sosa, Chairwoman
Lynda Bell, Vice Chair

Bruno A. Barreiro Esteban L. Bovo, Jr,
Jose "Pepe" Diaz Audrey M. Edmonson
Sally A. Heyman Barbara J. Jordan
Jean Monestime Dennis C. Moss
Sen. Javier D. Souto Xavier L. Suarez

Juan C. Zapata
The Chairperson thereupon declared the resolution duly passed and adopted this 5™ day
of November, 2014, This resolution shall become effective upon the earlier of (1) ten (10) days
after the date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become
effective only upon an override by this Board, or (2) approval by the County Mayor of this
Resolution and the filing of this approval with the Clerk of the Board.
MIAMI-DADE COUNTY, FLORIDA

BY ITS BOARD OF
COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

By: ._
Deputy Clerk

Approved by County Attorney as
to form and legal sufficiency.

Eric A, Rodriguez / Fugene Shy



MEMORANDUM

DATE: November 35,2014

TO: Honorable Chairwoman Rebecca Sosa
and Members, Board of County Commissioners

FROM; Dareyl K, Sharpton »
Chairman, Board of Trustees of the Public Health Trust

RE: 2014-2017 Collective Bargaining Agteement by and among Miami-Dade County, the
Public Health Trust and Service Employees International Union (SEIU), Local 1991,
Regpistered Nurses Bargaining Unit (Approximately 2,860 Employees)

Recommendation :

It is recommended that the Board of County Commissioners (Board) approve and ratify the attached
2014-2017 Collective Bargaining Agreement by and among Miami-Dade County, the Public Health Trust
(PHT) and Service Employees International Union (SEIU), Local 1991, Registered Nurses Bargaining
Unit. This Agreement covers approximately two thousand eight hundred and sixty (2,860) employees of
the PHT.

On November 3, 2014, the President & CEO of the PAT reporied that the PHT had reached tentative
agreements with the leaders of SEIU Local 1991 and AFSCME 1363. The CEO’s memorandum outlined
the highlights of the agreements and is attached.

On November 3, 2014, the Board of Trustees of the Public Health Trust passed and adopted Resolution
No. PHT 11/14-078, accepting the aitached Agreement and forwarding it to the Board for ratification. A
copy of the resolution is attached hereto and incorporated herein by reference.

The Agreement is scheduled for ratification by the bargaining unit from November 5, 2614 through
November 7, 2014, I respectively request that the requirements of Resolution No, R-130-06 be waived to
place the Agreement before the Board for consideration and ratification so that it may become effectivo qs
soon as possible after ratification by the bargaining unit.

Scope . .
The impact of this agenda item affects all full-time and part-time employees, and eligible per diem

employees of the Jackson Health System that are members of the SEIU Local 1991 —Registered Nurses
Bargaining Unit.

Fiscal Impact/Funding Source

The fiscal impact of this Agreement would be $28,699,441 for the three (3) year term of the Agreement
1t would be funded from operating revenues as documented in the PHT financial statements. In no event
would capital revenues, including proceeds from any general-obligation bond, be used to fand this
Agreement.

Traclk Record/Monifer
Monitoring and implementation of labor contracts is overseen by Maria Huot-Barrientos, Senior Vice
President and Chief Human Resources Officer,
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Backergund
This Agreement Is a product of good-faith negotiations between management’s negotiating team and

SEIU. As a result, the parties have agreed to forego previously negotiated terms in the 2011-2014
Collective Bargaining Agreement, which were due to be effective September 30, 2014. Theso terms
included the previously negotiated step increases, bi-weekly contribution to the Flexible Benefits Plan,
and amual confribution to the Flexible Benefits Plan (collectively referred to as the “snap backs”), The
other proposed changes, which are outlined below, significantly aid the PHT in meeting its strategic goals
while rewarding employees for their. remarkable professional commifment aud previous financial
sacrifices.

Terms of Apreement :
This is a three (3) year Agreement covering the period of October 1, 2014 through September 30, 2017

The following represents the major provisions of the Agreement:

Avticle X § 2 — Overtime
“Voluntary early out” hours when an employee agrees fo leave early at the request of management shall
count towards one (1) planned personal leave day.

Arficle XI § 3 - Salary Increases

All bargaining unit members hired prior to April 1, 2014, and active and employed on September 30,
2014, shall receive a one-time lump sum payment in the amount of 2% of their base pay for total hours
worked, excluding overtime with the exception of scheduled overtime (i.e. 4/3 employees), during fiscal
year 2013-2014. There will be no Cost of Living Adjustment {*COLA”) during fiscal years 2014-2015
and 2015-2016. No later than May 1 2016, either party may reopen negotiations regarding a potential
COLA for fiscal year 2016-2017.

Avticle XX § 4 -~ Step Increases '

Effective October 1, 2014, a new step schedule changing the rate of progression through the steps, and
changing the varfation between steps to 4.2%. All full-time and regular part-time employees who were
employed during the preceding collective bargaining agresment will receive credit for time served
towards progression to the next step on the new step schedule. Step eligible full-time and regular part-
time employees will advance a step (“transition step”) on the new pay scale. An additional step
(“alignment step”) will be given to any employee whose step is less than 1.5% or any employee whose
Longevity step is less than 2%. Employees who did not receive an alignment step; and who missed three
(3) or more stops during fiscal years 2012, 2013, and 2014, or who missed their Longevily step by greater
than forty-eight months will also advance an additional step (“compression step”).

Avticle X1 § 1 — Edigibility _
Beginning October 1, 2014, paid educational leave will be prospectively restored,

Article XHII § 9 — Administrative Leave
Beginning October I, 2014, the annual holiday administrative day will be prospectively restored.

Article XV § 3 — Work in Higher Classification

Clinical Staff Nurses temporarily assuming the duties of a higher position such as Charge Nurse or
Associate Nurse Manager will receive a two dollar ($2.00) increase per hour above his/her regutar hourly
vate for a minimum of four {4) or more continuous hours worked in the higher position. Any bargaining
unit member temporarily assuming the duties of a Preceptor will receive a one dollar and twenty-five
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cents ($1.25) increase per hour for a minimum of four (4) or more continwous hours worked in this
position,

Article XV § 8 — Longevity Bonus

Full-time employees who accept a part-time position and thereafter accept a full-time position will have
their years of service in the full-time position xecogmzed for purposes of receiving their longevity bonus
as long as their service is continuous. Years of service in a part-time posxnon will not count towards the
longevity bonus.

Article XVII § 4 — Pay Premium
Non-float pool nurses who float from their home base shall receive a $2.00 per hour preminm when they
float for an entire work week.

Article XVIII § 6 ~ Furloughs
In the event it is financially necessary, system-wide furloughs may be implemented.

Article XXI § — Group Insurance

For plan year 2015, all eligible bargaining wnit members will enjoy the same healih insurance benefits
under the same conditions as are applicable to all other eligible employees of the Public Health
Trust. Thereafter, for plan years 2016 and 2017 either bacty may reopen this Article no later than July t*
of the preceding plan year to discuss plan design, premiumn contributions, co-pays and deductibles.

Eligible employees will be given the option of enrclling in the Jackson First health insurance plan in
addition to the currently available options. There will be no co-pays andfor deductibles for services
performed at Jackson facilities (except emergency care, which would mitror the other HMG plan co-
pays), or by any physician with admitting privileges at Jackson Health System. For individuat employees
electing the Jackson First employee only option there will be no premium contribution for the texm of the
Agreement, Jackson First plan participants shall also have access to a dedicated telephone line for
scheduling appointments. :

Article XXXII - Nurse Statfing Ratios
JHS shall follow best practices and be compliant with this article that allows for continued stafTi ing rafios
throughout the hospital.

Article XXXIV — Empowerment Programs

A Labor Management Partnership Agreement wilt be established with the goa[s of i unplovmg quai:ty
health care, assisting the PHT in achieving and maintaining leading performance, and improving the
workplace. A Senior Partner slup Committee consisting of no less than four (4) members each of the PHT
executive Ievel slaﬁ‘ and the union will meet no less than twice per quarter to discuss strategic issues of

Darryl K
Chailman
Board of Trustees of the Public Health Trust
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Honorable Carlos A, Gimenez
Mayor o

Honorable Rebeca Sosa, Chairwoman
and Members, Board of County Commissioners

Darryl K. Sharpton, Chairman
and Members, Public Health Trust Board of Trustees

FROM: Carlos A. Migoya -
President & Chief Fxecutive Officer ﬁl

DATE:

RE:

November 3, 2014

Labor Agreements

1 am pleased to report that Jackson Health System reached tentative agreements Friday with the
SEIU and AFSCME leaders whose bargaining units represent most Jackson employees,
contingent upon approval by the employees, the Public Health Trust Board of Trustees, and the
Roard of County Commissioners. After many months of hard work, these three-year contracts
represent a good balance between two urgent priorities: offering competitive compensation that
attracts and vetains world-class caregivers while also ensuring Jackson’s financial and
operational future is sustainable.

Highlights of the new agreements include:

Immediate one-time paymerts for nearly all Jackson employees who have been
employed since at least April 1, 2014, equivalent to 2 percent of hase salary.

A modernized step system that provides annual salary growth for early-career
employees, when turnover is traditionally higher. Raises would be less frequent for some
employees later in their careers, but with salaries that are still competitive in our market.
Salary increases tied to each employee’s anniversary date, retroactive to QOctober 1, 2014.
These raises are dependent upon the details of each tmion contract, and non-union
employees’ raises will be equivalent omraverage. . :

New health insurance options that give employees more control over their out-of-pocket
medieal costs, including a new “Jackson First” plan that encourages more employees to
use Jackson facilities and features dependent premiums approximately 42 percent lower
than our standard HMO and no copays for any service except ermergency rooms, urgent
care, and durable medical equipment,
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The contracts are heing forwarded to you through the legislative process, along with our request
o have them eonsidered this week. Members of the bargaining unit are holding appropriate
ratification elections, as well. .

We are fortunate to have a workforce that cares deeply about Jackson's community mission and
sacrificed deeply for years to preserve that mission. Thanks to extensive collaborative
discussions with union leaders, we believe these tentative agreements represent a rational,
forward-thinking approach to eompensation for 21%t-century healtheare workers.

If you have any questions, please feel free to call me.

¢: - Martha Baker, President, SEIU Local 1991
Vivienne Dixon-Shim, President, AFSCME Local 1363
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Agenda Ttem 4 (c)
Special Public Health Trust Board of Trustees
November 3, 2014

RESOLUTION NO. PHT 1114~ (3 7§

RESOLUTION APPROVING THE 2014-2017 COLLECTIVE BARGAINING
AGREEMENT BY AND AMONG MIAMI-DADE COUNTY, THE PUBLIC
HEALTII TRUST AND THFE SERVICE EMPLOYEES INTERNATIONAL
DNION (SEIUj, LOCAL 1991, REGISTERED NURSES, AND FORWARDING
SUCH AGREEMENT TO THE BOARD OF COUNTY COMMISSIONERS FOR
RATIFICATION CONTINGENT UPON SEIU, LOCAL 1991, REGISTERED
NURSES SUBSEQUENT RATIFICATION

(Mark T. Knight, Executive Vice President and Chief Financial Officer, Jackson Heulth
System)

WHEREAS, the President and staff of the Public Health Trust have negotiated in good faith with
representatives of the SEIU, Local 1991, Registered Nurses which is the duly cestified collective bargaining agent
representing bargaining unit members of the SEIU, Local 1991, Registered Nurses employed by the Public Health
Trust; and

WHEREAS, such negotig?ions have 1'esul£ed in a proposed Collective Bargaining Agreemest, a copy of
which is attached hereto and incorporated herein by reference; and

WHEREAS, the proposed Collective Bargaining Agreement is scheduled for ratification by SEIU, Local
1991, Registered Nurses from November 3, 2014 through November 7, 2614; and

WHEREAS, because of the timie sensitivity of this matter, the President recommends that the Board of
Trustees of the Public Health Trust apprnie the proposed Collective Bargaining Agreement confingent upors SEIU,

Local 1991, Registered Nurses ratification; and
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Special Public Health Trust Board of Trustees

November 3, 2014 :

-Page 2-

WHEREAS, the President and the Board of Trustees desire to accomplish the purposes ouflined in the
accompanying memorandum and recommend approval of (he proposed Collective Bargaining Agreement and fo
forward the same to the Board of County Commissioners for ratification, contingent upon SEIU, Local 1991,
Registered Nurses subsequent ratification,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE PUBLIC
HEALTH TRUST OF MIAME-DADE COUNTY, FLORIDA, that this Board hereby approves the Collective
Bargaiting Agreement by and among Miami-Dade County, the Public Health Trust, and the Service Employee
International Union (SEIU), Local 1991, Registered Nurses for the period of Qctober 1, 2014 throngh September
30, 2017, forwards the Collective Bargaining Agteement to the Board Comnty Commissioners of Miami-Dade
County for ratification, contingent upon the subsequent ratification by SEIU, Local 1991, Registered Nurses, and

directs the President or his designee fo take such action as necessary to seek such ratification,

V2.
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The foregoing resolution was offered by Marcos Lapciuc and the motion was seconded by Mojdeh L.,
Khaghat as follows:;

Joe Asriola Aye
Mojdeh L. Khaghan Aye
Matrcos Jose Lapceiue Aye
Trene Lipof Absgent
Ralph G, Patino Aye
Danyl K. Shampton Aye
Carlos Tryjillo Aye

The Chairperson thereupon declared the resolution duly passed and adopted this 3 day of November 2014.

PUBLIC HEAREH TRUST OB, MIAMI-DADE COQUNTY, FLORIDA
Al i o

,.

S h
Iyne Lipof, Secrétary /‘! /_’.,*

A

Vo e
vEv

Approved by the Miami- ;ﬁ__gp ty Attorney’s Office as to form
and legal sufficiency o le*~~«.
WM
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DATE: November 3, 2014

TO: Darryl Sharpton, Chairperson
aml Members, Public Health Trust Beard of Trusiees

FROM: Mark T. Knight
Executive Vice President and Chief Financial Officer

RE: 2014-2017 Collective Bargaining Agreement between Miami-Dade County, Florida, The
Public Health Trust and Service Employees Intervational Union (SEIU} Local 1991,
Registered Nurses Bargaining Unit

Recommendation

It is recommended that the Board of Trustees of the Public Health Trust (PHT) approve this 2014-2017
Collective Bargaining Agreement between Miami-Dade County, Florida, The Public Health Trust (PHT)
and Service Employees International Union (SEIU) Local 1991, Registered Nurses Bargaining Unif, and
forward such agreement to the Board of County Commissioners of Miami-Dade County for ratification
contingent upon SEIU Local 1991, Registered Nurses® subsequent ratification. This Agreement covers
approximately two thousand eight hundred and sixty (2,860} employees of the PHT.

Scope :
The impact of this agenda item affects all full-time and part-time employees, and eligible per diem

employees of the Jackson Health System that are members cf the SEIU Local 1991 — Registered Nurses
Bargaining Unit,

Fiscal Impact/Funding Source

The fiscal impact of this Agreement would be $28,699,441 for the three (3) year term of the contract, It
would be funded from operating revenues as documented in the PHT financial statements. In 1o eveut
would capital revenues, including proceeds from any general-obligation bond, be used to fund this

program.

Track Record/Monitor
Monitoring and implementation of labor coniracts is overseen by Maria Huot-Barrientos, Senior Vice

President and Chief Human Resources Officer,

Background
This Agreement is a product of good-faith negotiations between management’s negotiating team and

SEIU. As a result, the parties have agreed to forego previously negotiated terms in the 2011-2014
Collective Bargaining Agreement, which were due to be effective September 30, 2014. These {enms
included the old step ifcreases and bi-weekly contributions to the Flexible Benefils Plan, collectively
referred to as the “snap backs”. The other proposed changes, which are outlined below, significantly aid
the PHT in meeting its strategic goals while rewarding employees for their remarkable professional

commitment and previous financial sacrifices.
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Terms of Agreement _
This is a three (3) year Agreement covering the period of October 1, 2014 through Septeimber 30, 2017,

The following represents the major provisions of the Agreement:

Article X § 2 ~ Overtime
“Voluntary early out” hours when an employee agrees to leave early at the request of management shall
count towards one {1} planned personal leave day.

Article X1 § 3 — Salary Increases

All bargaining unit members hired prior to April 1, 2014, shall receive a one-time lump sam payment in
the amount of 2% of their base pay for total hours worked, excluding overtime with the exception of
scheduled overtime (i.e. 4/3 employees), during fiscal year 2013-2014. No later than May 1 2016, either
party mmay reopen negotiations regarding a potential COLA for fiscal year 2016-2017.

Article X1 § 4 — Step Increases

Effective October 1, 2014, a new step schedule changing the rate of progression through the steps, and
changing the variation between steps to 4.2%. All full-time and regular part-time employees who were
employed during the preceding collective bargaining agreement will receive credit for time served
towards progression to the next step on the new step schedule. Step eligible full-time and regular part-
time employees will advance a step (“transition step”) on the new pay scale. An additional siep
(“alignment step™) will be given to any employee whose step is less than 1.5% or any employee whose
Longevity step is less than 2%. Employees who did not receive an alignment step, and who missed three
(3) or more steps during fiscal years 2012, 2013, and 2014, or who missed their Longevity step by greater
than forty-eight months will also advance an additional step (“compression step™).

Article XI1 § 1 — Eiligibility
Beginning October 1, 2014, paid educational leave will be prospectively restored.

Axticle XIH § 9 — Administrative Leave _
Beginning October 1, 2014, the annual holiday administrative day will be prospectively restored.

Arxticle XV § 3 — Work in Higher Classification

Clinical Staff Nurses temporarily assuming the duties of a higher position such as Charge Nurse or
Associate Nurse Manager will receive a two dollar ($2.00) increase per hour above his/her regular hourly
rate for a minimum of four (4) or more continuous hours worked in the higher position. Any bargaining
unit member temporarily assuming the duties of a Preceptor will receive a one dollar and twenty-five
cents ($1.25) increase per hour for a minimum of four (4) or more continuous hours worked in this

position.

Article XV § 8 — Longevity Bonus
Full-time employees who accept a pari-time position: and thereafter accept a full-time position will have

their years of service in the full-time position recognized for purposes of receiving their longevity bonus
as long as their service is continuous. Years of service in a part-time position will not count towards the

longevity bonus.

Axticle XVII § 4 — Pay Premium
Non-float pool muses who float from their home base shall receive a $2.00 per hour premium when they

float for 50% of their worked houys.



Article XVII § 6 —~ Furloughs
In the event it is financially necessary, system-wide futloughs may be implemented.

Article XXI § ~ Group Insurance

Eligible employees will be given the option of enrvolling in the Jackson First health insurance plan in
addition to the existing benefits afforded under the preceding agreement. For individual employees
electing the Jackson First employee only option there will be no premium contribution for the term of the
Agreement, : '

Avxticle XXXII — Nurse Staffing Ratios
THS shall follow best practice and be compliant with this article that allows for continued staffing ratios

throughout the hospital,

Article XXXIV —- Empowerment Programs

A Labor Management Partnership Agreement will be established with the goals of improving quality
health care, assisting the PHT in achieving and maintaining leading performance, improving the
workplace. A Senior Partnership Committee consisting of no less than four (4) members each of the PHT
executive level staff and the union will meet no less than twice per quarter to discuss strategic issues of
the Partnership.



COLLECTIVE BARGAINING AGREEMENT
BETWEEN

MIAMI-DADE COUNTY, FLORIDA

THE PUBLIC HEALTH TRUST
AND
LOCAL 1991

THE SERVICE EMPLOYEES INTERNATIONAL UNION

(REGISTERED NURSES BARGAINING UNIT)
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ARTICLE | - PREAMBLE

This Agreement is entered into on Fobruapy 242042 by and between the
Public Health Trust (PHT) and Miami-Dade County, Florida (County), hereinafter referred
to as the Employer, and Local 1991, Service Employees International Union, hereinafter
referred to as the Union, for the period October 1, 20442014 through September 30,
20442017, subject to ratification by the Union membership and approval by the Public
Health Trust and the Board of County Commissioners of Miami-Dade County, Florida.

All new or amended provisions contained in this Agreement shall be effective the
beginning of the first pay period immediately following final ratification and approval by the
Board of County Commissioners, unless a different effective date is specifically provided
for in the affected article.

ARTICLE Il - PURPOSE

It is the purpose of this Agreement to promote and expand harmonious relationships
between the Employer and the Employees represented by the Union; to provide, where not
inconsistent with the Constitution, Charter, Staiute, Ordinance or Personnel Rules, for the
salary structure, fringe benefits and employment conditions of the employees covered by
this Agreement. Both parties agree that they share the responsibility to provide
uninterrupted nursing care to patients and citizens of Miami-Dade County.

In addition to standards of performance adopted by the Public Health Trust, including, but
not limited to, appropriate audit methodologies, the Employer recognizes its obligations
under the Nurse Practice Act of Florida and the Standards for Nursing Sertvice as
developed by the Joint Commission on Accreditation of Healthcare Organizations
(JCAHO) and the New Standards for Performance Improvement. The Employer also
agrees to give consideration to the Code for Nurses as adopted by the American Nurses'
Association in the development of standards of performance.

Upon ratification and approval, the provisions of this Agreement will supersede Personnel
Rules or Administrative Orders and/or other rules and regulations in conflict herewith. The
Employer retains the right to establish through Administrative Order or Personnel Rules
practices or procedures which do not violate the provisions of this contract.

ARTICLE 1lf - RECOGNITION

Saction 1. Recognition

The Employer recognizes the Union as the exclusive bargaining representative for all full-
time employees, regularly employed part-time non-casual employees and on-salpesiper
diem employees who average twenty (20) or more hours weekly employed by the
Employer in the classifications as identified in Appendix A and all other classifications in
which the dufies can only be performed by a Registered Nurse, as presently exist or as
may be from time to time established by the Employer excluding Clinical Nursing
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Supervisors, Supervisors, Ass;stant Directors, Directors of Nursing, and all other
employees of the Trust.

Section 2, Probationary and Sr-Call-PosiPer Digm Employees

Probationary, non- permanent employees and sn-call-pesl-per diemn employees shall
continue to be governed in all respects by the Code of Miami-Dade County, Florida.
Personnel Rules, Pay Plan, and all other regulations in effect prior to the execution of this
Agreement, and there shall be no change in any of the wages, bengfits, hours or terms
and conditions of employment of such employees except as a result of this Agreement.

Within the meaning of the above paragraph, the following provisions only shall not apply to

probationary employees: Article IX, Section 1, 2(D), 3, 4 and 5 and Article XV, Section
6(E). Only the following provisions apply to er-eat-pesipér diem.employees: Articles I; II;
II; IV, Sections 1, 2, 3, 4, 5, 6, 7 and 8; V; VI; X, Sectiong 1, 2, 34, 5, 8, 9 and 10; XlI{
SectlonS Tand8 XV, Sectlon2 5,6 (A B, C, D, H), 10, 11, 12, 13, 15, 16, 17, 18 and
19; XV, Sectlon 1 (A and B) and2( ); XIX; )O(Il XX, Sect;on1 2,3, 4, 5 and 6; XXIV;
KXV, XXVI XXV XXV, XXBG XXX and XXXI Articles V!l and VIII shall only app!y to
alleged contract violations.

ARTICLE IV - UNION-MANAGEMENT COOPERATION

Section 1. Union-Management Cooperation

It is recognized that regular meetings between the Employer and the Union are desirable
in order to deal with matters of mutual concern as they arise and to improve employee-
management cooperation.

Section 2. Employee-Management Conference Committee

A. The Employer's management, jointly with the elected representatives of the Union,
shall establish a Conference Committee to assist in solving mutual personnel and
other employee-management problems not involving grievances or matters within
jurisdiction of any other Labor Management Committees,

B. The purpose of the Commiittee is to foster improved relations between the Employer
and the Union.

C. The Commitfee shall bé on a permanent basis and shall consist of four (4)
representatives of management and four (4) represéntatives of the Union. Persons
serving on this committee should be at a level to represent the parties’ interests.

D. This Committee will meet monthly. Each party will submit an agenda of topics to be
discussed at least five (5) calendar days prior to the scheduled meeting. Only
subjects appearing on the agenda will be discussed unless business of an
emergency hature is added by mutual consent.
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E.  Within the authority of the tepresentatives, both parties will make every effort to
implement any agreement or plan which results from these meetings. If unable to
implement, the representatives will make appropriate recommendations.

F. It is the objective of the Employer to pay salaries that are competitive in the local
area. To this end, salaries will be discussed by this Committee whenever requested
by either party.

Section 3. Membership

A. Quarterly, the Employer will provide the Union with a printout and/or disk of the job
title, department, unit and salaries of all employees in the bargaining unit. With
wiitten authorization from the employee, the Employer shall provide addresses and

- phone numbers. The Employer will provide the Union with access fo the files
maintained in the Personnel Office from which the Union may obtain information
concerning the name, title, classification, step and salary of every member of the
bargaining unit. In addition, the Employer will furiish the Union with a monthly list of
all terminated and newly hired employees in the represented bargaining unit.

B. The Union will have 4000 copies of this agreement printed and the Employer will
reimburse the Union for 50% of mutually agreed upon cost. The Union will provide
the Employer with five hundred (500) copies. The Union will distribute copies of this
Agreement to all employees in the bargaining units.

Section 4. - Dues Deduction

A. Upon receipt of a properly executed written authorization from an employee, the
Employer agrees to deduct the regular Union dues of such employees from their
biweekly pay and remit the same to the Union within fourteen (14) calendar days
from the date of the deduction. The Union will notify the Employer, in writing, thirty
(30) days prior to any change in the-regular Union dues deduction as provided by
law. Any employee may revoke the Union dues deduction as provided by law.

B. Upon receipt of a properly executed written authorization from an employee, the
Employer agrees to deduct COPE confributions from an employee’s biweekly pay in
the amount designated by the employee and remit the same to the Union within
fourteen (14) calendar days from the date of deduction. The Union will notify the
Employer, in writing, thirty (30} days prior to any change in the regular COPE dues
deduction as provided by law. Any employee may revoke the COPE dues
deduction upon written authorization.

C.  The Union agrees to indemnify and hold the Employer harmless against any and all
claims, suits, orders or judgments brought or issued against the Employer as a
result of any action taken or not taken by the Employer under the provisions of this
section.

Section 5. Non-Discrimination
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There shall be no discrimination against any employee by the Emplayer or the Union
because of race, color, sex, creed, national origin, age, marital status, disability, sexual
orientation, political affiliation or Union membership or activity covered or described under
this Agreement. There shall be no discrimination shown between equally qualified
employees in work assighments, training, transfers, evaluations, promotions, layoff and
recall, education and tuition assistance.

All employees covered by this Agreement shall be protected in the exercise of the right to
join and assist the. Union, or to refrain from such activity; to designate representatives for
the purpose of processing grievances and to engage in other lawful activities for the
puipose of collective bargaining or for the purpose of implementing any other rights
provided under the Public Employees Relations Act or other pertinent laws, or the
provisions of this Agreement.

Section 6. Bulletin Boards

The Erdp[oyer agrees to provide a suitable number of bulletin boards or bulletin board
space for exclusive Union use. There will be at least one (1) board per patient care unit
and/or work sitefarea and additional others to be mutually determined.

Section 7. Copies of Documents

The Employer will provide the Union with a copy of all manuals, job descriptions, personnel
policies and administrative rules and regulations that are applicable to the bargaining unit.

Section 8. New Employee Orientation

The Union and the Employer shall work cooperatively to ensure that the Union
representatives shall have an opportunity to address/contact new employees about the
Union and to provide them with a copy of the Collective Bargaining Agreement and a list of
Union officers and representatives.

ARTICLE V - NOTIFICATION, CONSULTATIONS AND NEGOTIATIONS

Section 1. Prevailing Benefits Clause

Any benefits recognized by the Employer and heretofore enjoyed by the employee, which
are not specifically provided. for or abridged by this Agreement, shall continte under
conditions upon which they have previously been granted.

Section 2. Notification, Consulitations and Negotiations

The Employer shall notify the Union in writihg of any proposed changes. in personnel
policies or practices, which affect the conditions under which nurses work. Whenever
possible, such written noftification shall be provided the Union at least four (4) weeks in
advance of the proposed implementation of the changes. If requested by the Union within
ten (10) days of its receipt of such notification, the Employer will meet with the Union to
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discuss the proposed changes and to negotiate in good faith over the impact of such
changes on unit employees.

Examples of changes which entitle the Union to such notification include but are not limited
to the following: The PHT or the County merging with or acquiring other hospitals or
agencigs; changes in job descriptions, specifications, qualifications or evaluation system;
new or changsd job classifications; changes in the Employer’s policies and procedures,
work or disciplinary rules; changes in shift starting and quitting times; plans for opening or
acquiring new units or reassignment of nursing personnel; and such commitice
recommendations as the Employer wishes to implement even where the Union was
represented on the committee making the initial recommendations.

Nothing in this article shall diminish the right of the Employer to take -action described
under Article XXV, Management Rights and Scope of this Agreement.

ARTICLE VI - UNION REPRESENTATION

Section 1. ~ Union Representatives

The Union has the right to select its representatives to carry out the activities
permitted by this Agreement, and will furnish the Employer with a list of elected officials
and unit representatives for designated purposes within thirty (30) days after the execution
of this Agreement. The Union will keep such lists current. '

Section 2. Grievance Representation

The Employer recognizes the right of the Union to appoint not more than thirty-nine (39)
fepresentatives at JMH and satellite facilities for the purpose of assisting employees in the
adjustment of grievances under the terms of this Agreement. In the event of an expansion
of the bargaining unit above the number of employees in the unit at the execution of this
Agreement, the Employer agrees that the Union shall be allowed to appoint one (1)
additional representative for each sixty (60) additional bargaining unit employees.

Section 3. Released Time

A. With prior approval from the employee's supervisor, time off with pay shall be
allowed to the Union representatives assigned to regular shifts to allow for
participation in activities described in Articles 1V, V, VI, VI, VHI, X, XXII, XXIHt and
XXIV of this Agreement. Approval will not be unreasonably withheld.

B. No nurse shall be paid for such time unless regularly scheduled to work at a time
when such activities are going on; nor shall schedulés be changed to allow paid
time for such activities. In unusual circumstances, request for schedule changes
may be submitted by Unit representatives for approval by their supervisor or
schedule changes may be made by the Employer. However, in order to encourage
participation of night-shift nurses in the activities detailed in Section A, night-shift
nurses who spend two (2) hours or more in any day attending such activities shall
be given a maximum of two (2) hours off their regular shift with pay.
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C. Up to twenty (20) bargaining unit members will be allowed time off with pay for
contract negotiations. Up to an additional seven (7) bargaining unit members: will be
allowed fime off ‘without pay for contract negotiations. Approval will not be
unreasonably withheld. The Union will make every effort to elect employees from
various hospital centers.

Section 4, Adjustment of Grievance

It is agreed and understood by both parties that unit representatives designated by the
Union may, without loss of pay, process grievances during working hours. An employee
representative, before leaving the work area to fransact appropriate Union-Employer
business during working hours, shall first obtain permission from the appropriate
supervisor. When it is necessary to contact a nurse in another area, the representative will
contact the appropriate supervisor to arrange an appointment with the concerned nurse(s).
Permission will be granted by either supervisor as a matter of discretion but shall not be
unreasonably withheld. The parties recognize that time spent in such activities shall not
interfere with patient needs and, if necessary, shall be conducted on the employees’ own
time.

Every effort will be made by the Employer to allow unit representatives to investigate
grievances as rapidly as possible, preferably on the same date as the grievance becomes
known, and when possible at least within twenty-four (24) hours.

ARTICLE Vil - GRIEVANCE PROCEDURE
Section1. Resolution of Grievances

In a mutual effort to provide harmonious working re!atlonshlps between the parties to this
Agreement, it is agreed to and understeod by both parties that the following shall be the
sole procedure for the resolution of grievances arising between the parties as to the

interpretation or application of the provisions of this Agfeement. '

It is agreed that every effort wﬂl be made by the Union and the Employer to resolve
disagreements or disputes informally and promptly prior to the initiation of the formal
grievance procedure and at the first step. An employee may be assisted or represented by
a representative of the Union at each step of the grievance procedure. Unless the
employee requests Union representation, nothing in this section shall prevent the
Employer from discussing any incident or circumstance related to any employee. without
the presence of a Union representative. However, the Employer agrees not to deny
representation if it is requested.

Section 2. Definition
A grievance shall be defined as any dispute arising from the interpretation or application of
this Agreement, or arising from conditions of employment. A class grievance shall be

defined as any dispute which concerns two (2) or more employees within the bargaining
unit. Class grievances should name all employees and/or classifications covered in the
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grievance. Each written grievance, when filed, shall contain a brief statement of the facts
of the violation claimed, together with the article of the contract violated and the remedy
sotight. All grievances shall be processed in accordance with the grievance procedure as

set forth in this ariicle.
Section 3. Procedure

A. Step 1 :
The employee shall file a grievance, in writing, with the individual who possesses
the authority to either modify the disciplinary action or to correct the contract
violation within ten (10) calendar days of the occurrence or knowledge giving rise to
the grievance. This person; or designee, shall meet with the grievant and the Union

Representative and shall reply in writing within ten (10 calendar days after receipt
of the written grievance. '

B. Step 2
If the. Union is not satisfied with the reply in Step 1, within ten (10) calendar days
thereafter the written grievance shall be presented to this individual's Supervisor,
This person, or designee, shall meet with the grievant and the Union Representative
and shall reply in writing within ten (10) calendar days after receipt of the written

grievance.

C. Step 3
If the Union is not satisfied with the reply in Step 2, within ten (10) calendar days
thereafter the written grievance shall be presented to the Senior Vice President of
Patient Care Services. - This person, or designee, shall meet with the grievant and
the Union Representative and shall reply in writing within ten (10) calendar days
after receipt of the writteh grievance. ~

D. Whenever possible, appropriate and unique to one division; the Union wil attempt
to ‘
discuss Union grievances, except those conceming disciplinary action, health and
safety or Union rights, with the Division Director or designee before submitting the
grievance directly at Step 3 of the grievance procedure. '

Section 4. Amended Procedure for Certain Grievances

Grievénces concerning disciplinary action; health and safety or Union rights, together with
all class grievances, shall be submitted in writing directly at Step 3 of the grievance
procedure.

Section 5. Class Grievances

In order to minimize the disruption to patient care in the case of class grievances, nd more
than two (2) employees per shift, per unit, plus a Union representative, shall be released
from work for grievance meetings.
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Bection 6. Time Limits

Failure to observe the time' limits for submission of any grievance at any step will
automatically result in the grievance being considered abandoned. Failure to meet or to
respond to a grievance within the prescribed time limit will automatically move the
grievance to the next step. )

Extensions of time limits shall only be by mutual agreement in writing between the parties
to this Agreement, except that either party shall be permitted oné (1) extension of time per
grievance as a matter of right not to exceed fifteen (15) days, providing that the other party
is nofified in writing of the extension prior to the expiration of the original period.

Bection 7. " Employee Obligation

The parties acknowledge that as a principle of interpretation, employees are obligated to
work as directed while grievances are pending, except as set forth in Article XXili, Safety
and Health, of this Agreement.

Section 8. Employer Respenses

All responses required in Steps 1, 2 and 3, above, shall be directed fo the aggrieved
employee with a copy furished to the Union. [n class grievances, copies will be directed
to the Union only. A rejection of a grievarice at any step of the procedure must contain a
statement of the reasons for the rejection.

Section 9. Exclusions

Any subjects excluded from the arbitration procedure (Article Vill) shall also be excluded
from the grievance procedure with the sole exception of reptimands, which shall be
grievable but not arbitrable as provided under Article IX, Disciplinary Action, Section 3,
_Reprimands._43%@%&ie-%%&&ﬁé%f—%h@%ﬁi&%&%ﬁ%&%ﬁé@&—&hai%%-ei;ééeugsieﬂm%}?e—,
arbitrable-srsubjecttetimp nder Chapter447-of Elorida-Statutes:

ARTICLE VIIl - ARBITRATION

If the Union is not satisfied with the reply in Step 3 of the grievance procedure, the Union
shall have ten (10) calendar days after receipt thereof to notify the Employer of intent to
submit the grievance to arbitration. Within thirty (30) days following notification to the
Employer, the Union -must file a request for arbitration. The Union must simultaneously
. provide the Employee/Labor Relations Department with a copy of the request for
arbitration and the applicable grievance. . If the parties cannot agree upon an impartial
arbitrator within five (5) days, the parties shall request a list of seven (7) arbitrators from
FMCS or AAA. The parties shall each sirke from said list, alternately, three (3) names,
after determining the first strile by lot, and the remaining name shall be the arbitrator. The
arbitrator shall promptly conduct the hearing on the grievance at which both parties shall
be permitted to present their evidence and arguments. The decision of the arbitrator shalll
be rendered in writing no later than thirty (30) days after the conclusion of the hearing, and
such decision shall be final and binding.
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Each party will pay its own expenses and will share equally in expenses incurred mutually
in arbitration including the cost of the transeript, if mutually requested. Employees required
to testify will be made available without loss of pay; however, whenever possible, they
shall be placed on call to minimize time lost from work and, unless directly required to
assist the principal Union Representative in the presentation of the case, they shall retumn
to work upon completion of their testimony. The intent of the parties is to minimize time lost
from work and disruption of patient care.

The arbitrator shall limit his/hér opinion te the interpretation or application of this
Agreement and shall have no power to amend, modify, nullify, ignore or add fo the
provisions of this Agreement.

Grievances, as defined, may be submitted regarding the matters contained in the
Agreement or arising from conditions of employment.

Reprimands and determinations under Article XV (Employment Practices), Section 4
(Classification Appeal), and Section 15, B, C, D {(Job Specification Language) are not
arbitrable. _

ARTICLE IX - DISCIPLINARY ACTION

Section 1. Just Cause

An Employee shall not be discharged, disciplined er demoted except for just cause. The
Emiployer will follow progressive disciplinary procedures, whenever appropriate, and in all
instances will have the burden of proving just cause for disciplinary action taken.

Section 2. Procedure

A Whenever it is alleged that an employee has violated any law, rule, regulation, or
policy, that employee, shall be notified in accordance with Section 2. E. of this
article, and informed of the law, rule, regulation, or policy allegedly violated. The
Employer shall initiate an investigation prior to notification to the employee of a
pending disciplinary action.  The Employer shall conduct the necessary
investigation to include full consideration of any documentation submitted by the
employee prior to making a final decision. In specifying charges, the Employer will
be guided, in part, by the Code of Ethics for the affected job classification.

B. The Employer agrees to inform the employee and the Union of their right to
representation in the disciplinary process. The Employer will give the employee at
lcast 48 hours written notice providing date, time and place that a
disciplinary/counseling session is scheduled. This notice will include the law, rule,
regulation, or policy allegedly violated and nature of the alleged violation.

C. Final disciplinary action determinations will not be rendered until the completion of
the présentation and rebuttal meetings where the Employer and the Employee,
together with the Representative, through use of evidence, documents and
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witnesses, have the opportunity to present their respective cases. Rebuttal
meetings must be scheduled. within fourteen (14) calendar days unless mutually
agreed between the parties. The Employer shall have fourteen (14) calendar days
to render a decision following the rebuttal presentation unless time is extended by
mutual agreement. The Union and employee shall receive a copy of the rebuttal
response.

D. The Employer agrees that all disciplinary actions (dismissals, suspensions,
demutions) except reprsmands will be appealable by the employee to a hearing
examiner as provided in the Miami-Dade County Code and the Personnel Rules of
the PHT or, at the option of the Union and the employee, to the Grievance and
Arbitration procedures provided in Articles VIl and VIll of this Agreement. The
employee shall be notified in writing of both appeal procedures by name and
contract article.

E. Notices of disciplinary action, Records of Counseling and documented verbal
counseling shall be given on a timely basis and insofar as practicable within twenty-
one (21) days after the Employer discovers the facts requiring the notice, except
where good cause for delay is shown. Forly-eight (48) hour written notice is not
required for documented verbal counseling. Good cause shall include; but not be
limited to, the pendency of outside criminal, administrative or other proceedings.

- Disciblinary_actions_and. Recerds of Counseling that are not presented io the
emploves within 14 davs of the original forty=eight hour written notice shall be
considered untimely ‘unless time is exended by mutual agresiment of if the
employes is-out on a leave.

F. Any disciplinary action currently in an employee’s file which is overturned shall be
stamped invalid. .

Section 3. Reprimands

Reprimands shall be appealable by the employee to the grievance procedure up to and
including Step 3, but shall not be further appealable to either an Arbitrator or to a County
Hearing Examiner Officer. Within thirty (30) days of the receipt of the Employer's reply to
such a grievance at any step of the grievance procedure, the employee and/or the Union
shall have the right to file a written response to the Written Reprimand and have said
response inserted in the employee’s personnel folder.

Written Reprimands and Records of Counseling, together with any reference to such
reprimands or Records of Gounseling excluding performance evaluations, shall cease to
be of any force or effect after a two (2) year period from receipt of the Record of
Counseling or Written Reprimand in which the employee has received no further
disciplinary actions or Records of Counseling. At the employee's specific written request,
these shall be promptly stamped in the employee's personnel file as no longer in.effect.

Section 4. Hearing Pursuant to the Hearing Examiner System
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A. The employee subjected to the disciplinary process shall be informed in writing of
the charges. The employee or the employee’s representative shall have the right to
confront and question all withesses under oath. The right of discovery and
procedural rights in accordance with the Florida Rules of Civil Procedure shall be
provided to the employee.

B. All disciplinary actions including demotions, suspensions, and dismissals of
permanent employees, but excluding reprimands shall be appealable to a hearing
examiner, in accordance with the applicable section(s) of the Miami-Dade County
Code - (Section 2-47). This section shall not apply to the termination of a
nonpermanent ot probationary employee or to the demotion of permanent
employees who fail fo complete the promotional probationary period to the
satisfaction of the department for other than disciplinary reasons.

C.  The decision of a hearing examiner shall include a finding of facts, conclusions to
sustain the decision and may include recommendations, a copy of which shall be
immediately provided to the employee and to the Union.

D. The above referenced Code provisions providing for a disciplinary appeal process
are to be read to include the following procedural guarantees:

1. The Employer shall continue to abide by the previously agreed to and
published Hearing Examiner Procedure Manual.

2. The PHT Labor Relations Manager shall be responsible for initiating the
selection of the hearing examiner on each appeal and setting the date, time
and place for thé hearing upon consultation with the parties involved. There
shall be no ex parte communication between the participants of the hearing
and the examiner, - )

3. The parties to the hearing shall not initiate ex parte communications with the
President of the PHT for the purpose of influencing the final appeal decision.
This decision shall be based solely on the hearing record.

Section 5. Grievance Procedure

A. The Union will have the option on hehalf of a permanent status bargaining unit
employee, to appeal disciplinary actions resufting in dismissals, suspensions or
demotions of permanent employees through the grievance and arbitration
procedure contained in Arficle VII and Vilt of this Agreement. The Union shall notify
the Office of Labor Relations in writing no later than fourteen (14) calendar days
from the employee's receipt of the final disciplinary action determination of its
decision on whether to exercise the option of appealing through the grievance and
arbitration procedure or request an appeal in accordance with Section 2-47 of the
Code of Miami-Dade County. The Union's choice between the grievance and
arbitration procedure or the Code provision under Section 2-47, once made, shall
not be subject to change.

B. In the case where the Union chooses not to select the grievance and arbitration
procedure for disciplinary actions resulting in dismissals, suspensions or demotions
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of permanent employees then the disciplinary appeal provisions under Section 2-47
of the Code of Miami-Dade County shall prevail and be utilized if a timely appeal is
requested. In the event the Union selects the option to appeal disciplinary actions
resulting in dismissals, suspensions or demotions of permanent employees under
the grievance and arbitration procedure then the provisions of Section 2-47 of the
Code will not be applicable.

ARTICLE X - HOURS OF WORK AND OVERTIME

Section 1. Work Hours
The standard work week shall consist of forty (40) hours.

Employees who are assigned to work eight and one half (8%2) hour shifts or ten and one
half (10%) shall be entitled to one (1) unpaid meal break of one half (}2) hour which will be
part of each shift. Every effort will be made to provide two fifteen (15} minute paid rest
periods within each scheduled shift. The unpaid meal break may be combined with the
fifteen (15) minute paid breaks with prior supervisory approval, which shall not be
unreasonably withheld.

Employees who are assigned to work twelve and one half (12%) hour shifts shall be
entitled to two (2) unpaid meal breaks of one half (%) hour which will be part of each shift.
Every effort will be made to provide three fifteen (15) minute paid rest periods within each
scheduled shift. The unpaid meal breaks may be combined with the fifteen (15) minute
paid breaks with prior supervisory approval, which shall not be unreasonably withheld. No
individual working twelve and one half (12%4) hour shifts will hormally be scheduled for
more than three (3) consecutive days an duty or more than seven (7) days on duty within a
period of fourteen (14) consecutive days.

In addition to the current full time status of 40 hours for nurses who work 12 and half hour
(12 %) shifts (3 days one week, 4 another week), RNs who mutually agree with the-
employer to work three (3) 12 and one half hour (12 %) shifts per week shall also be
considered full time employees with all full time:benefits. Those who work these three (3)
12 and one half hour (12 %) shifts shall be paid for 72 hours per pay period plus any
overtime. For the purposes of weekly overtime, the normal work week shall be considered
40 hours.

An employee who is.currently on, orin the future is placed on, a scliedule of working 12 %
‘hour shifts, three (3) days one week.and four (4) days-another week (3-4), shall be entitled
to_continue on a (3-4) schedule, including in the event of a transfer or reassignment,
whether voluntary or invoiuntary. "

Effective September.30, 2014, fuil-time or_parttime emplovees shall have the epportunity
1o convert to a schedule of werking 12 % hour shifts, three (3} days one week and four (4).
days another weelk {3:4), whenever any fulktime or part-lime vacancy Is declared in the
emplovees’ unit. to .a_maximum_of 50%. of employees on a (3-4) schedule per unif,
Whenever there is_availability in_a_unit for the. conversion of an employee fo-a (3-4)
schedule, employees shall be offered the (3-4) schedule by unit seniority. Nothing i this
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sectiorn e_:ha?ii prevent JHS, in its discretion. from exceeding the:50% per unit cap, or from
offering (3-4) schedules to employees by unit seniority without declaration of a vacaney.

Section 2. Overtime

A. lt shall not be the general policy of the Employer to have its employees wark
frequent or consistent overtime. However, when non-job basis employees are
required to work approved overtime, in addition to their regular hours, they shall be
compensated.

B. Effective March 1, 2012, work authorized to be performed in excess of forty (40)
hours per week shall be paid at the rate of time and one-half of the normal rate of

pay.

C. For purposes of interpretation, all hours in pay status shall be considered hours
worked except for unplanned personal leave days, However, employees covered
by the bargaining unit may receive overtime payment for hours worked in excess of
any forty (40). hour work week which includes the equivalent hours of one (1)
planned personal leave day taken within any week (the exception being
Thanksgiving week when the equivalent hours of two (2) personal leave days may
be taken). These hours shall include use of “voluntary early out” personal leave
when an employee aqrees to leave early at the request of Mandgerent and/or
sage of parlial planned personal leave days up to the equivalent of an employee’s

reguiar scheduled shift

D. An employee shall not have the regular work scﬁedule- changed solely to avoid
payment of overtime. This Article is intended to be construed only on the basis of
overtime and shall not be construed as a guarantee of work per day of per week.

E. In any situation requiring overtime, volunteers will be sought before the overtime is
assigned. In the event that sufficient volunteers are not obtained, overtime will be
assigned on a rotational basis. '

F. Except when demonstrated to be more expensive, overtime will be offered before
any agency or TR nurses are utilized.

Section 3. Work Week
The work week shall begin on a Sunday and end on a Saturday.
Section 4. Time Schedules |
“Every effort shall be made to post time schedules four (4) weeks immediately preceding
their effective date. Established schedules may be amended at any time by mutual

agreement of the nurses involved with the consent of the appropriate supervisor.

Section 5. Hours of Work and Overtime
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A. Nurses working five (5) days per week: schedule wilt not be scheduled for more than
six (6) consecutive days without prior consent of the riurse. Nurses working
compressed schedules will not be scheduled for more than three (3) consecutive
days without prior consent of the nurse.

"B.  The Employer will make every possible effort fo provide nurses every other or two
weekends off per time sheet schedule. Weekends are defined as Saturdays and
Sundays for day and evening shift and as Friday and Saturday nights for night shift
employees. To meet this provision and to cover weekends normally worked during
vacations, periods of iliness, and other unavoidable absences, the Employer will
make every effort to utilize flexible alternatives, such as: seek volunteers for
overtime, utilize combination shifts (e.g. 2-8's, 2-12's), part-time, per diem and pool
employees. If staffing standards cannot be met through the use of volunteers, the
Employer may assign extra weekend work on a rotating basis. If any nurse does
not desire every other weekend off or desires set days each week, the nurse should
make this request in writing to the person responsible for the time schedule. Whiie
every possible effort will be made to adhere to paragraphs A and B, it is understood
and agreed that patient care needs will be the paramount consideration in work
scheduling.

C. No employee shall be denied vacation because such time begins, ends or includes
a weekend(s) on which hefshe is scheduled to work.

D. No employee shall be required to make up a weekend which ocQLir_red during an
approved vacation or leave.

Section 6.  Alternative Schedules

Nursing units will have flexibility to adopt different work schedules according to their needs
and demands with the approval of the Director of Patient Care Services or Administrator in
consultation with Employee/Labor Relations and nofification to the Union as provided
under Article V, Section 2.

. Any nurse who has researched different systems of scheduling should present the system
to the Clinical Nursing Practice Committee and the Quality Nursing and Career
Development Committee.

If an alternative scheduling system has been in effect on a unit in excess of twelve (12)
months, the Employer will notify the Union of any pending change as provided under
Article V, Section 2. .

No change will be instituted to the altemate schidule for at least six (6) weeks unless an
emergency situation exists.

Section 7. Rotating Shifts
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Where rotating shifts are required, those responsible for making work schedules will assign
shift rotation on an equitable basis. Individual requests for evening and night shift
assignment may continue to be approved.

A. The Employer will make every effort to avoid asking nurses regularly assigned to 3-
11 of night shift to rotate to another shift.

B. Every effort will be made to refrain from rotating nurses to evening or night shift
immediately preceding their weekend off.

Section 8. Consecutive Shifts

No nurse will be scheduled for more than two (2) different shifts in any one (1) work week
unless the nurse gives consent.

Nurses will not be required to work consecutive shifts except in emergency conditions.
There will normally be at least a minimum of an eleven and one-half (11%) hour break
between work shifts except in emergency circumstances. For purposes of this section
only, staffing deficiencies which cannot be reasonably anticipated by the Employer shall be
considered as emergency circumstances.

Section 9. Flexible Hours for Higher Degree Education

The Employer will make every effort to schedule employees working toward a higher
degree in accordance with requests made in order for the employee to aftend classes.
Requests for leave will be granted based on the date of request.

Section 10. Public Holidays
Nurses assigned to facilities or units that are closed on public holidéy's shall have the
option either to take the day of the holiday off, or to work in other areas of the bargaining

unit if such work is available. Nurses who opt fo work the day in question shall not have a
Personal Leave day deducted from their paid leave account.

ARTICLE Xl - SALARIES

Section 1. Pay Day

The Employer shall make a good faith effort to include relevant data such as accrued [eave
time and {temized deductions on each pay statement.

A Pay day shall be every other Friday. Paychecks may be picked up in division offices
as soon as available. Every effort will be made to make such checks available to
those nurses on the 3:00 p.m.-11:30 p.m. and 11:00 p.m.-7:30 a.m. shifts after 9:30
p.m. on Thursday and prior to the end of thelr shift.

B. If a holiday is on Friday, pay shall be given on Thursday.
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C.  The Employer will provide for direct deposit of pay checks in area banks and credit

unions upon proper application from individual nurses who wish it. Nurses shall be
informed as to the procedures for proper application.

Section 2. Paycheck Errors

In the event of an error in the pay check, a voucher in the corrected amount shall be made
available to the RN within twenty-four (24) hours of reporting the error to the Payroll
Department. In order for the voucher to be made available by 4:00 p.m. the same day, the
error must be reported to the Payroll Depar‘tment with the proper documentation, by 11:00
a.m. The voucher may then be picked up in the Audit Section, General Accounting
Department. Vouchers for errors reported to the Payroll Department, with proper
documentation, after 11:00 a.m., will be made available for pick up at the Cashier's Office

within 24 hours. Vouchers that are not picked up by 4:00 p.m. in the Audit Section,
General Account Department, will be given to the Cashier's Office.

Section 3. Salary Increases

A, All_curently emploved bargaining unit members who were hired prior to Aprl 1,
2014, shall recaive a one-time lump sum pavment in the amount of two (2} percent

of their base pay for tolal hours worked excluding overtime with the: exception of

schec?uied overt ime {;e 3- 4 emp Dvees) durmq fssai vear 2{3’%3»2(314 Pavmeni_

AB.  First Year' 2044-2042-2014-2015
There will be no COLA increase during the 2044-2042.2014-2015 fiscal year.
BC. Second Year 294—2—2@4% 2{}?5 2016

There wilt be no E0LA intrease duting the 2015-2016 ﬁscai VOear.

-

ﬁ@i@ﬂiﬁ%@@%ﬁﬁﬁ@&%@%&ﬁh@%@i&%@ 13- fiaealyear

©0. Third Year 2043-2044-2016-2017

No later than May 1, 2643-2016, either party may reopen negotiations regarding a

potential COLA increase for the 2@43—2@-%201 6~2G'§ 7 fiscal year.

BE. | Eligible nurses, upon signing a two (2) year commltment agreement to the Neonatal
Pediatric Transport Team, will receive a one-step increase. This step shall be
removed if the nurse leaves the Neonatal Pediatric Transport Team.

EF.  ARNPs and other employees desighated as lead workers by management shall
receive a one-stép pay increase until the lead worker designation is removed.
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EG,  Nurses performing the duties of the Neonatal Pediatric Transport Coordinator and
the Pediatric Cardio Thoracic Liaison Case Manager will receive a one-step
increase for 24-hour, 7-day per week responsibilities providing the nurse is not
already receiving it. The step will be removed if the nurse is no longer performing
the duty.

CH. The Associate Nurse Manager, Advanced Registered Nurse Practitioner and Nurse
Manager ia-\Ward-D-will be paid a one-step increase for working in Corrections
Health Sefvices, providing the nurse is not already receiving it. The step will be
femoved if the nurse is no longer working in MardiBor-Corrections.

If during the term of this Agreement Jackson Health Systerm receives any amounts
as a result of the SEIU/Sellers. Dorsey initiative, JHS: agrees to. recpen this-Adicle
regarding possible wage improvements:

=

The Employer agrees that there shall be no selective wage adjustments for any
classifications covered by this Agreement, other than those specified, unless it shall first
meet and negotiate with the Union concerning the amount of such adjustments and the

reasons therefore,
Section 4. Step increases

%ﬁe&wmmw%adwae%ﬂm%h&ﬁeaﬁia%ﬂ—aﬂﬁﬁiwa#ewwveﬁsawate

fortiin-subsectionsA-through-E-—below willhe-suspendedfor-titerty she {26)

12042 the-parties-will reoper-negetiations-rogarding-siep
: inlng-whetherte-reinsiats-the-step-ineregses-following
pdate-basis-untl

repses-etherthan

A.new pay scale will be implemented beginning with the. pay period. inclusive of
Ootober 1.2014. The minimum and maximum hourly rates!will remain the same as
listed in. the_2011-2014 collective bargaining agregment. The variation between
steps. will be 4.2% for all bargaining unit members with, the exception of the final
Longevity step: being_the: maximum hourly rate. as. per, the 2011-2014 collective
baraaining agreement. This “maximum’ value will not be less than 4.2%.

>

All full-time_and, requiar part-time bargaining unit members who were emploved
_during the 2011-2014 collective bargairing agreement will.receive credit for time

NN
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served towards progression o the next siep: only.on the new step pmqress;on chart

listed in Annendlx <.

The progressicn through steps and i olgevity ‘steps is listed in Apnendzx C.on the
“Slen Prcqressmn Chart”, with the. exoew’nmn of those classxﬁcatsans 151@@ in Seotmn

\»‘.S\

The last twe sfeps, on all salary ranges are Lanqev tv steps, orogression iBrough
which will take forty-eight {48) mohths,

When theie.are efght (8) or fewer steps, progression up to the last two (2) Longevity
steps will be every twelve (12) months,

When there are tmore than_eight (8) steps.but fewer than. fourteen..(14) steps,
;:}mqressmn through steps 1 through 6 will be every twelve {12} months; thereafter
progréssion up to the last two (2) Longevily stéps will be avery tweniv-—faur (24}
monihs,

When there are foureen (14) or more steps, grogression through steps 1 through 6

will be. every twelve: (12) yrionths, .orogression 'ihmuqh steps 7 through 11.will be.
‘gvery_twenty-four (24) months. thereaffer progression p to the last two {2)

Longevity steps will be'every thirty-six (36y months.

An emplovee will advance through the new pay scale on their anﬂ'versafv date
piovided they are step eligible. An gimiployee is step eligible if they have salisfactory
performance evalyations (e, met staﬂdafde) and worked the requisite number of
monthsihours: towards the next stepas outimed in Appendix C.

The Certified Nurse Midwife classification WIiE have.a new LZ added to.the iop of 'the
fevi pay seale with a valia of $57.7316.

Transition and Allgnment Sleps

Beginning with the pav peried inclusive of Oclober 1, 2014, all step. eligible: full-time.
and. requiar part-time. employess will step.on: the fewly creatéd bay scale on thelr.

anniversary date at the hourly rate immediately above their own. This. step.will’ be
refered_to as, the “transition step”. All fulltirne and: requiar gart: tame amblovess m
step 1 will advance to step 2 as their trans;tu_a;}_gtep

Any emplovee whose transition siep is less than 1.5% will advance. an additional
step on the new pay.scale. Any emplovee whose next step will be 48 menths from

“the: transition siep with.a transition step valug. of less than 2. 0% will advaree an

add:tsonai step on the new pay scale. These additional steps will be referred {o as

“alignmant steps”. No em;a!ovee will receivs ba‘th an_alignment stma and 3
compression step, z’eferenced %ae!ow

Compression Steps
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2014, all full-time and regular

) op.more steps from April 1. 2012 thiough

isive of October 1
2014 shall advance an additional step on the new pay

issed three (3

Beginning with the:pay period inclt

parttime employees: who mi

September 30

scale on their

&"‘:

is step will be referred to.as the “compression ste

iha with the pay beriod inclus

anniversary date. Th

2014, all fulltime and regular

a6f October 1

v

Beginn

neir Longevity-step by areater than. forty-eight

part-time_employees. who, missed 1

ir anniversary date.

(48) months will teceive an add itional step on the
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vascular Access Specialist_classifications, Advancement in these steps is as

follows:

Step 1tostep 2 812 months
Step 2tostep 3 12 months
Step3tostep 4 12 months
Step4tostep 5 12 months
Stepbtostep 6 12 monihs
Step G fostep 7 12 months
Step 7 tostep 8 4224 months
Step8tostep 9 4824 months
Step 9 tostep 10 4824 months
Step 10 to step 11 3624 months
Step 11 to step 12 36 months
Step 12 to step 13 36 months
Step 13 to step 14 4836 months
Step 14 to step 15 4836 months
Step 15 o step 18 48 months

Step 18.to step 17 48 months

There will be a minimum of fexrpercent-{4.2%) between all steps.

CE. Employees in this Unit are also eligible for the “Special Recognition Increase"
program under the provisions established by the Employer for such a program.

BF,  Parttime nurses are eligible for step increases based on 2080 hours worked and
satisfactory performance evaluations (that is, evaluations which meet standards).

EG. A change in classification status does not alter a nurse’s anniversary date for
' purpose of accrual of leave benefits. A nurse who is promoted will have his/her
anniversary date changed to the date of promotion for purposes of receiving annual
step increases in the new classification, except that a nurse who is promoted within
thirty (30) days of his/her step increase anniversary date will receive both his/her

step increase and then promotional increase.

Section 5. Shift Differential and Weekend Differential

The Employer agrees to pay a shift differential on the night shift (11:00 p.m. - 7:30 a.m.)
and on the evening shift {3:00 p.m. - 11:30 p.m.). Employees on regular assigned shifts
which qualify for differentials under this section who are temporarily assigned by the
Employer to the day shift for education or work assignment, shall continue to receive the
differential they normally receive. Employees who work the evening or night shift who
request to work the day shift temporarily will not receive shift differential.

Shift differentials shall be paid in accordance with the following guidelines:

A.  The shift differential rates shall be
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Evening  $4.00/hour
Night $6.00/hour

B. For employees hired before October 1, 1994, the shift differential shall be frozen at

‘ the dollar amount the employee would have received as a shift differential during

the pay period immediately preceding October 1, 1994, or the above shift

differential, whichever is higher. Shift differential will be paid for all hours worked

after 3:00 pm. The Employer will continue the current practice of paying the

appropriate differential for all hours worked ‘on a shift where the majority of hours

occur during the evening or night shift. Registered Nurses working the twelve and a
half-hour night shift will receive the night shift differential for the entire shift.

Shift differential will not be paid for hours.worked on a day shift and which end prior
to 5:00 p.m. '

C. Nurses who work weekends will be paid two dollars and seventy-five cents ($2.75)
an hour for hours worked between 7:00 p.m. Friday and 7:30 a.m. Monday
providing the nurse's shift begins at 7:00 p.m. or later on Friday.

D. This weekend shift differential will be paid only for actual hours worked, in addition
to the shift differential. [t does not apply to payment for leave of any type.

Section 6. Main Campus In-Patient Differential

An additional seventy-five cents ($.75) an hour will be paid for all selected nurses working
in an in-patient unit at Jackson Memorial Hospital. This includes the Emergency Care
Center, Holtz Women'’s and Children’s and Mental Health Hospital Center. This differential
will be paid to Clinical Staff Nurses, Nurse Educators, Associate Nurse Managers, Nurse
Managers, Certified Nurse Midwives, Advanced Registered Nurse Practitioners and
Certified Registered Nurse Anesthetists, and Registered Nurse First Assist or any other
ctassification where the nurse is working in an in-patient unit at Jackson Memorial Hospital.
(See attached list of units excluded from this differential in Appendix GB).

Section 7. On-Call Pay

A, Employees designated as on-call shall be paid a minimum of thirty-five dollars
($35.00) per shift on weekdays (Monday - Friday) and forty-five dollars ($45.00) per
shift on weekends (Saturday-Sunday) and holidays.

B. Employees who are call'ed in from on-call status, after having left the Employer's
facility at the conclusion of a work day, shall receive a minimum of four (4) hours

pay at the applicable rate.

C. The parties agree to meet to discuss guidelines and policies regarding on-call
provisions, if either party requests it-Hourly employees who are designated as on
call and are not required to come into the hospital, but are required to resolve
issues by telephone or computer, by their respective manageiment or designee,
shall be paid the appropriate hourly rate in 15 minute intervals if the call or work is
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at least 8 minutes in duration and provide evidence for payroll as required by the
employer. The proper form must be submitied to payroll timely for the respective
payroll period. In the event that the employee is called back to work and receives
call back pay, in no event will he/she receive pay for time spent on the telephone or
computer. For example: #1: the telephone call last 7 minutes; no payment is
required. #2: the telephone call lasts 8 minutes; the employee is paid for 15
minutes. #3: the telephone call lasts 20 minutes; the employee is paid for 15
minutes. #4 the telephone call last 23 minutes; the employee is paid for 30 minutes.

D. Salaried Employees On-call/Standby pay: Salaried employees who are designated
as on-call and are not required to come into the hospital by their respective
manager or designee, but are required to resolve issues by telephone or computer,
shall be paid the appropriate hourly rate in fifteen (15) minute intervals if the call or
work is at least eight (8) minutes in duration, and shall provide evidence for payroll
as required by the employer. The proper form must be- submitted to payroll timely
for the respective payroll period. However; no Employee performing on-call/standby
duties will earn less than hefshe is currently receiving.

Section 8. Call-In Pay

Employees who are not on-call but are called back to work after having left the Employer's
facility at the conclusion of a work day, or who are called back to work on a day on which
they are not scheduled to work, shall receive a minimum of four (4) hours pay at the
applicable rate. Mandatory work-related activities, such as meetings, court appearances
and depositions, shall be counted as "work" under this section. Call-in Pay does not apply
however, if employees are called to report early for their regular shift, or are on on-call
status.

Section 9. Uniform Allowance

All nurses in the bargaining unit shalil receive a uniform allowanée of $125.00 per year.

A uniform allowance will be paid once per year in the month of January to all bargaining
unit employees on the payroll at time of payment.

Section 10. 9u-CallPasiPer Diem Nurse Rates

The ©n-call-PesiPer Diem Nurse rates are as follows (Qn-call-PesiPer Diem Nurses with
thirty (30) months experience or less shall be paid at the lower rate):

Nurse | $33.00/hour
’ Nur-:se il £35.00/heur
The-following rates will apply:
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On-GaliPer Diem Nurses who work weekends will be paid two dollars and seventy-five
cents ($2. 75) an hour for hours worked between 7:00 p.m. Friday and 7:30 a.m. Monday
providing the nurse’s shift begins at 7:00 p.m. or later on Friday.

Cn-GaliPer Diem Nurses shall be paid time and a half (1%) for all hotirs worked on a
holiday.

Job Basis Nurses who work additional shifts as Clinical Staff Nurses shall be compensated
at the following rates: Three hundred and twenty dollars ($320) for an eight hour day shift;
Four hundred and eighty dollars ($480) for a 12 hour day shift; Three huridred and sixty
dollars ($360) for an eight hour 3pm to 11pm shift; Five hundred and fifty-two dollars
($552) for 12 hour 7pm to 7am shift; Three hundred and seventy-six ($376) for 11pm to
Zam shift. Job basis nurses will not receive any differentials.

Upoh mutual agreement, the parties may re-open negotiations on these wages at any
time. '

ARTICLE Xl - PAID EDUCATIONAL LEAVE

Section 1. Eligibility Criteria

Every effort will be made to provide a reasonable amount of leave with pay each year to
attend courses, institutes, workshops or other educational activities in accordance with the

following criteria:

A Educational leave days will be used at the employee's discretion after receiving
proper approval. Leave under this article is exclusive' of mandatory education

requirements.

B. The nurse applies in advance in writing specifying the course, institute, workshop or
class the nurse wishes to attend.

The nurse obtains permission from the Director of Nursing to attend.
Such leave does not interf_eré with staffing.

Requests for leave will be granted based on date of request.

mom oo o

Employees working eight (8) hour shifts will get twenty-four (24) hours; those
working twelve (12) hour shifts, thirty-six (36) hours; those working ten (10) hour
shifts, thirty (30) hours yearly; and weekend schedule employees (Article XIV) will
get thirty-six (36) hours of leave yearly under this provision. In the case of ARNP's,
Nurse Midwives and CRNA's, employees working eight (8) hour shifts will get thirty-
two (32) hours yearly; those working iwelve (12) hour shifts, forty-eight (48) hours
vearly; those working ten (10) hour shifts, forty (40) hours yearly.
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G. Hours spent in reeducation programs which qualify for contact hours conducted by
the Employer shall count toward the number of hours of leave available under this
article. If an employee who enters a reeducation program has already used his/her
educational leave for the vear, the appropriate number of days of leave will be
deducted from the leave the employee would otherwise have been enfitled to
receive in the following year.,

H che 2042 three—{3)days—of-paid—edusational-leave—shal—be
eptermber-30,- 2044 Thereafterpaid-edusationat-leave-shail-be
Section 2. Clinical Certification

The cost of one National clinical certification exam related to the employee's area of
practice will be reimbursed following successful completion.

Section 3. Financial Aid

Nurses may continue to apply for financial aid to cover tuition, registration and travel fo
such seminars. Applications shall receive a timely reply.

Section 4. Staff Development Programs

It is understood that courses offered by the Employer in special areas of practice will be
continued for nurses working in, or scheduled to work in, a specialty area as part of Staff
Development Programs. These educational programs will be posted on the bulletin boards
and any nurse may apply. These requests will be granted as patient care permits.

Secfion 5. In-Service and Career Development Program

Employees shall be compensated for all time spent in required in-service training
programs. Every reasonable effort will be made so bargaining unit emplovees willbe glven
sufficient time to_compléte all mandatory education requirements during. work hours, in
their work areas, and free of a patient assignment. ' ' '

ARTICLE XHI - VACATION AND LEA\IE-

The Employer provides a certain number of paid hours per year fo he used for rest,
relaxation, vacation, sickness, bereavement, and other personal needs. Nurses in the
bargaining unit employed by the PHT will receive personal leave hours in lieu of annual
leave hours, sick leave hours, and holidays.

Section 1. Personal Leave Day Program

Paid personal leave hours are provided under the Personal Leave Plan to cover time off
from work that is planned and/or unplanned. All paid personal leave must be approved by
the employee's department head, supervisor, or other designee.
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A. A planned absence from work is defined as time off, requested and approved at
least twenty-four (24) hours in advance by the employee's department head,
supervisor, or other person designated to approve time off.

1) Except as provided in Section 3, paragraph 1 of this Article, requests
for planned personal leave of more than three (3) days shall be
submitted at least forty (40) days in advance unless extenuating
circumstances give rise to the need to submit requests within a shorter
time frame.

2) Requests for planned personal leave shall be approved based upon
staffing needs and to insure proper and adequate patient care.
Except as provided in Section 3 herein, requests for leave will be
granted based on date of request.

B. An unplanned absence is defined as time taken off by the employee which is
unscheduled and not approved in advance by the department head, supervisor, or
other designee. In order to receive pay for hours not worked due to an unplanned
absence, employees must provide timely notification prior to the start of the
scheduled shift of work and a valid reason given to their supervisor or authorized
desighee as outlined in the Personnel Administrative Palicy #358. Wiritten
documentation of illness. will not be required unless a pattern of unplanned leave
utilization exists. Personal leave hours accrue from date of hire. '

C. Full-time employees are eligible for paid personal leave hours after the completion
of six (6) months of continuous service or, in the case of part-time employees, after
six (6) months equivalent of service (1040 hours).

New full-time employees may take up to a maximum of forty (40) hours of paid
planned personal leave during the first six (6) months of employment, However, the
number of hours taken will be deducted from the total amount of hours accrued after
the employee completes six (8) months of continuous service or its equivalent.
Should the employee resign or be terminated prior to the end of the first six (6)
months, the dollar equivalent of the number of hours taken will be deducted from
the employee's final paycheck.

D. Full4ime employees shall earn paid personal leave hours as follows:

1. During the first five (5) years of employment, 0.1115 hours shall be
sarned for each hour in pay status per pay period up to a maximum of
8.920 hours (80 hours or more in pay status). This approximates 28
days per year. However, a full-time employee shall not be eligible to
receive payment for personal leave days until after the first six (6)
months of employment, except.-as outlined in Section 2.
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2. In order to recoghize longevity of service, employees with more than
five (5) years of continuous service shall earn personal leave hours as
follows:

Year PerHr. Max. Hours Equivalerit

of Employment In Pay Earhed Per Day* Earned

Status Pay Period Per Year

6th 1154 9.232 30

7th 1192 9.5636 31

8th A231 9.848 32

9th 1269 10.152 33

10th-15th 1308 10.464 24

16th 1346 10.768 35

17th 1385 11.080 - 36

18th 1423 11.384 37

19th 1462 11.696 38

20th on 1500 12.000 39

*Calculations are based on 8-hour shifts.

3.

workregulaty-scheduled-twelve-and-a-halt-{1234) -Her
m&@%@i@%@@ﬂ—{-ﬁ%h&&%f&%@%&%—

Full-time employees who are assigned to work regularly scheduled ten
(10) hour shifts shall earn an additional twenty-two (22) hours of
personal leave per year (shorter periods of time will be prorated). Full-
time employees who are assigned to work regularly scheduled twelve
and a half (12%4) hour shifts shall earn an additional thirty-eight point
five (38.5) hours of personal leave per year (shotter or longer periods
of time will be prorated). %ﬁ%ememm@yeewmm—asaggam
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E. Part-time employees shall earn personal leave hours based on actual
worked:

1.

During the first 10,400 hours (first five (5) full-year equivalents, FTE),
0.1115 hours shall be earned for every hour worked, up to.a maximum
accrual rate of 8.920 hours. However, part-time employees shall not
be eligible to receive payment for personal leave until they have
worked at least 1040 hours (six (6) month equivalent). '

hours

Employees who have worked more than five (5) full-year equivalents shall

earn paid personal leave hours as follows:

Hours

Earned Per
Hours Worked Hour Worked
10,401-12,480 1154
12,481-14,560 A192
14,561-16,640 1231
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16,641-18,720 1269

18,721-31,200 .1308
31,201-33,280 1348
33,281-35,360 .1385
35,361-37,440 1423
37,441-39,520 1462
39,521 on 500
F. Personal leave hours shall be paid at the employee's regular shift rate of pay. .
Personal leave hours may be accumulated up to a maximum of five-hundred (500}

hours.

G. Personal leave hours shall be used during the first three (3) consecutive scheduled
workdays (to maximum of twenty-four (24) hours) of any spell of illness. After 3
years, 16 hours of personal leave are used for illness and after 10 years, 8 hours of
personal leave are used; these persorial [eave hours shall be defined as unplanned
absences. If sufficient personal leave hours are not available to cover a spell of
illness, any uncovered portion shall be without pay, until the benefits of the
Extended Iliness Leave Plan are in effect.

H. Personal Leave/Vacation Accrual

1. Employees who have at least 80 hours of unused Personal Leave/Vacation
as of the election date (from December 1 through December 21) of any
calendar year {the “Election Year”) may voluntarily elect to receive cash
instead of 40 to 160 hours (for employees with less than 10 years of
continuous service) or up fo 240 hours (for employees with 10 years or more
of continuous service), but for no more hours than they may accrue in the
next calendar year (the “Accrual Year"). The election must be made in
increments. of one hour,

2. An election to cash-out Personal | eave/Vacation ‘heurs that may accrue in
the Accrual Year must be made before the beginning of the Accrual Year
from December 1 through December 21 of the Election Year.

3. The employee must make the election to cash-out Personal Leave/Vacation
hours that he or she will accrue in the Accrual Year in writing, on a cash-out
election form provided by Jackson Health. The election must state the
number of Personal Leave/ Vacation hours to be cashed out.

4, All elections are irrevocable once made. Employees cannot increase of
decrease the number of Personal Leave/Vacation hours they will cash out in
the Accrual Year after December 21 of the Election Year.

5. Payment of cashed-out hours will be made in the last pay period of
December of the Accrual Year at the rate of pay at the time of payment.
Upon employment separation for any reason before the end of the Accrual
Year, all accrued personal leave hours, including hours designated as cash
out, shall be paid out in accordance with Section I below.

6. During the accrual year, accrued time shall be allocated on a pro rata basis
hetween cash out and Personal Leave/Vacation fime on the same
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percentage basis as the cash out amount is to the potential maximum
accrual. (Example: {f an employee elects t0 cash out 120 hours and is
entitled to acerue a maximum of 240 hours in the accrual yeat, personal
leave accruals shall be allocated 50% toward cash out and 50% toward the
leave balance.)

7. Elections to cash out leave must be made on a tax (calendar) year basis.

8. Employees are solely responsible for assuring appropriate leave balances for
their personal needs. An employee will be without pay (out of pay status) if
appropriate leave balances or other sources of payment or leave are not
applicable.

l. Upon separation of employment, the employee shall be eligible for payment of
accrued personal leave account hours..

1. To qualify for a 100% terminal benefit from the personal leave
account, a minimum of six (6) months of continuous employment (or
its eqguivalent for part-time employees) must be completed. Further, for
job basis employees a minimum of four weeks advance notice of
voluntary resignation must be given and two weeks for hourly paid
employees, unless extenuating circumstances warrant a shorter time

frame.

2. An employee who has been discharged after a minimum of six (6)
months of continuous employment shall be paid 100% of terminal
benefits.

3. The terminal leave benefit for accrued personal leave account shall be

paid at the employee's base rate.
Section 2. Extended lliness Leave Program

In recognition of the employee's need for income protection against extended iliness, an
extended illness leave plan is established for each permanent employee. The number of
hours earned and used by the employee shall be accounted for through the employee's
extended illness leave account.

A. To he eligible for payment of extended illness leave, the employee must fuffill the
following requirements; :

1. A full-iime employee shall have dompleted. six (6) months of full-time
employment.

2. A part-time employee shall have accumulated 1040 hours worked.

3. An employee shall give timely notice to the appropriate department

head, supervisor, or other designee of the inability to report to work
due to iliness. The department head, supervisor, or other designee
shall be kept informed on a daily basis (unless otherwise instructed by
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the supervisor) of the employee’s physical condition and the expected
date of return. '

4. A physician's certificate describing the disability and the inability to
work may be required before approval will be given for payment of
extended illness leave hours.

B. A full-time employee shall accrue 0.024 hours extended illness leave for each hour
in pay status per pay period up fo a maximum of 1.850 hours per pay period, not to
exceed forty-eight (48) hours per year.

C. A part-time employee shall accrue 0.024 hours extended illness leave for every
hour worked, up to a maximum of 1.850 hours per pay period, not to exceed forty-
eight (48) hours per year.

D. An unlimited number of days may be accumulated in the extended illness leave

account.
E. Extended iliness leave shall be paid at the employee's regular shift rate of pay.
F. Payment for extended illness leave for employees with less than three (3) years of

service shall begin on the fourth (4) consecutive working day of a spell of illness,
The first three (3) consecutive working days to a maximum of twenty-four (24) hours
of illness shall be paid out of the personal leave. account, if available. The three (3)
working days, twenty-four (24} hour deductible will be waived for immediate family
critical illness and an employee's illness requiring hospitalization. After three (3} full
years of employment, payment for extended illness shall begin on the third (3)
consecutive working day or after sixteen (16) hours of a spell of illness. After fen
{10) full years of employment, payment for extended illness shall begin on the
second (2) consecutive working day or after eight (8) hours of a spell of iliness.

Extended illness payment shall begin on the first scheduled working day of the
ilness under the following conditions:

1. Any illness requiring hospitalization, or
2. Employee is seen in out-patient care center for out-patient surgery, or
3. Occupational diseases or injuries sustained prior to receiving Workers

Compensation, or
4. Continuing illness when employee attempts to return to work too soon.

G. For critical illness in the immediate family, an employee is entitled to five (5) days
paid extended iliness leave per leave year.

H. Employees with less than thirty (30) years full-time PHT/County employment who
retire or resign from the PHT will be eligible to receive payment for up fo a
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maximum of 1,000 hours of accrued extended illness leave at the employee's
current rate of pay at time of separation, excluding any shift differential, prorated in
accordance with the following schedule:

|ess than 10 years -No Payment

10 yrs. but less than 11 yrs. - 25%
11 yrs. but less than 12 yrs. - 30%
12 yrs. but less than 13 yrs. ~35%
13 yrs. but less than 14 yrs. - 40%
14 yrs. but less than 15 yrs. - 45%
15 yrs. but less than 16 yrs. - 50%
16 yrs. but less than 17 yrs. - 55%
17 yrs. but less than 18 yrs. - 60%
18 yrs. but less than 12 yrs. - 65%
19 yrs. but less than 20 yrs. - 70%
20 yrs. but less than 21 yrs. - 75%
21 yrs. but less than 22 yrs. « 77.5%
22 yrs. but less than 23 yrs. - 80%
23 yrs. but less than 24 yrs. - 82.5%
24 yrs. but less than 25 yrs. - 85%
25 yrs. but less than 26 yrs. - 87.5%
26 yrs. but less than 27 yrs. - 90%
27 yrs. but less than 28 yrs. -92.5%
28 yrs. but less than 29 yrs. - 95%
29 yrs. but less than 30 yrs. - 97.5%

Employees who retire after 30 years of full-time PHT/County employment, will be eligible to
receive 100% payment of their full balance of accrued extended illness leave. Such
payment will be made at the employee's current rate of pay at the time of retirement,
excluding any shift differential and will not be subject to any maximum number of hours.

Section 3. Vacation Requests
A Annual Vacation Scheduling Procedure

The annual vacation leave period will be January through December. The vacation
scheduling procedure shall be as follows: ‘

1. Leave request forms will be distributed with a sample copy of the upcoming
year's vacation calendar by October 1%

2. Leave request forms shall be returned by employees by November 1%,

3. Annual vacation calendars will be published and posted by December 1%,

4. Employees may request any two vacation periods, designating them as first

plan” and “second plan.” Although forty (40) hour blocks of vacation are
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preferable for scheduling convenience, intermittent vacation (in periods of 8
hours or more each) may be scheduled.

5. Employees will be granted eighty (80) hours. of vacation yearly based on this
vacation scheduling procedure. Every possible effort will be made to
accommodate a longer period of time if requested by the employee.

6. Vacation periods will be scheduled by unit seniority for the first eighty (80)
hours of each employee’s vacation schedule for the year. Remaining
vacation will be scheduled on a."first come, first served” basis, based on’
patient care needs. All employees (except those who have not completed
their probationary period as of January 15t of the upcoming year), will be
encouraged to schedule and take at least forty (40) hours of vacation each
calendar year.

7. Employees whose forms are not returned by November st will have
vacation scheduled for the upcoming year on the “first come, first served”
basis mentioned above, :

B. Other Vacation Requests

At all other times during the vacation year, requests will be scheduled on a “first come first
served" basis. Vacation requests should be submitted forty (40) days in advance unless
extenuating circumstances give rise to emergency requests. Response to vacation
requests under this paragraph will be in writing, and will be provided to the employee no
later than fourteen (14) calendar days after the date of submission.

Section 4. Leave Without Pay

A. Permanent employees, with the approval of their department head, may be granted
a leave of absence without pay for a period not to exceed one (1) year for sickness
or disability, to engage in a course of study or other good and sufficient reason
which is considered in the best interest of County service.

B. Employees may be granted leave under this section to serve as full-time
representatives of the Union or to enable them to take appointments in the exempt
sefvice.

C. A leave of absence without pay for religious holidays may be granted by the
department head.

D. All requests for extensions of leaves without pay beyond one (1) year must be
approved or disapproved by the department head and the director of Human

Resources.

E. Employees will be allowed to maintain forty (40) hours in their personal leave bank
while on approved leave without pay.
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Section 5. Bereavement Leave

Full-time employees who have completed nine (9) pay petiods of County/PHT service will

be granted three (3) days of emergency bereavement leave with pay in the event of a
death in the immediate family. Immediate family is defined as the employee's spouse, and
employee's or spouse's children, mother, father, sister, brother, grandfather or
grandmother, son-in-law, daughter-in-law; or upon proof of any person in the general
family whose ties would be normally considered immediate and living within the same
household, For the purposes of this section "spouse” shall be understood to include a
significant other living within the same household. Bereavement leave shall have no
relationship to travel time or qualified use of any other leave time that may be due or
useable by the employee.

Section 6. Military Leave

The Employer is governed by Federal and State law concerning military leave and all
employees represented by this contract shall receive the benefits of such laws.

Section 7. Voting

The Employer agrees to allow each employee who meets the conditions set forth below
reasonable time off with pay, not to exceed one (1) hour, to vote in each jocal and general
election. Voting time will be scheduled in such a fashion as to not intetfere with normal
work production, however, the Employer shall attempt to schedule this time off at either the
beginning or end of an employee's work shift. The location of the employee's precinct and
the employee's work schedule shall be considered in scheduling time off. Whenéver
possible, scheduling of such voting time will be posted as early as ten (10) working days
prior to the date of the election. -

CONDITIONS
A The employee must be a registered voter; and

B. Must be scheduled for a shift of at least eight (8) hours duration on election day;
and

C.  More than one-half (%) of the hours of the scheduled shift must be between 7:00
AM. and 7:00 P.M. on election day.

Section 8. Jury Duty

Employees who are called to serve on jury duty or fo testify as witnesses under subpoena
will be excused from work and will be paid their regular salary for the duration of this
service. To be excused, employees should present official notice of jury duty or subpoena
to their immediate supervisor.

5%
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 An employee who is subpoenaed by a private party to a suit and testifies while being
excused from duty with pay may accept a witness fee; but must tum it over to the hospital
properly endorsed. However, jury fees shall be retained. by the employee.

Section 9. Administrative Leave

The present policy regarding the granting of administrative leave for job basis nurses will
be continued. This poficy provides for the granting of four (4) personal administrative days
(PAD) off with pay to job basis employees (not hour for hour) who have worked in excess
of their normal work schedule. These four (4) PAD days are available October 1 of each
fiscal year and must be used by September 30 of the same fiscal year:

Beginning MarehOctober 1, 20422014, the annual holiday administrative day will be
W%M%%WM&W%&%&%H%—&%LM liday-administrativeday
will-be-gitematicallypiospectively restored.

Section 10. Leaves for Union Business

A. Leaves of absence without pay for periods not to exceed one (1) year shall be
granted to up to nine (9) bargaining unit nurses in order to accept full-time positions
with the Union. The Union shall make written application for such leaves thirty (30)
days in advance, and may not make application for more than one (1) employee
from any one (1) unit during the same period. Employees granted such leaves shall
continue to accrue bargaining unit seniority dufing the term of their leave.
Employees returning before or at three (3) months shall return to their former unit
and position. After three (3) but within fwelve (12) months, employees shall return
to a comparable position.

B. |eaves of absence without pay for periods not to exceed one (1) week shall be
granted to bargaining unit members fo attend Union functions. The total number of
person-weeks allowable urider this paragraph shall not exceed fen (10) weeks per
year. The Union shall make written application for such leaves sixty (60) days in
advance. Employees granted such leaves shall continue to accrue bargaining unit
seniority and, upon return, shall assume their former unit and position. '

C.  Duly selected Union unit representatives and Officers shall be allowed leave with
pay in order to attend Union training conferences. The total amount of leave with
pay granted to employées Under this paragraph shall not exceed fifty-five {55)
working days in any calendar year. The Employer shall be given thirty (30) days
notice of any such training conferences together with a list of those attending.
Employees granted such leaves shall continue to accrue bargaining unit seniorty
and, upon return, shall assume their former unit and position. Leaves granted under
this paragraph (C) shall be counted as time worked for the purpose of caleulating
overtime pay.

D. Leaves of absencefrelease time with pay shall be granted o Union representatives
to perform Uriion roles and responsibilities. The total amount of this leave shall not
exceed 300 days per calendar year. Employees granted such leave shall continue

_r
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to accrue bargaining unit seniority and, upon return, shall retumn to their former unit
and position, i available. If the former position is eliminated, the employee will be
retumed to a comparable position within the PHT. The Union will provide the
Employer with thirty (30} days notice and will specify the length of release time.

E.  No more than one person from the same unit shail be released for more than thirty
(30) days simultaneously, without mutual agreement.

F. The Union President will be granted full time refease from duty with full pay and
benefits, including all benefits and compensation due under the SEIU/PHT contract
and PHT policies and procedures.

ARTICLE XIV - FULL-TIME WEEKEND SHIFTS

The Emiployer may offer employees full-time weekend positions: with such employees
working twelve and one-half (12 1/2) hour shifts every Friday, Saturday, and Sunday, or
Saturday, Sunday, and Monday, at the rate appropriate for their shift position and
experience: These employees will be paid for forty (40) hours and will accrue and receive
all benefits, and rights as full-time employees. Employees who work the weekend schedule
are expected to do so for at least six (6) continuous months and on at least twenty-four
(24) weekends. It is understood and agreed that applications for all full-time weekend
positions shall initially be limited to RNs currently employed, and newly-hired RNs should
not be oriented into these positions as long as there are qualified nurses who have applied
for them. :

The parties have agreed on the following guidelines for the full-time weekend shift:

A. If an RN wishes to work the Modified Weekend Plan, the employee’s request should
be made in writing to the unit Nurse Manager.

B. Request to work the Maodified Weekend Plan will be-appto.ved based on the date the
request is received by the Nurse Manager with seniority prevailing where date of
application is equal.

C. The availability of weekend shifts will be determined based on staffing and retention
needs. Nurse requests to implement the full time weelkend shift will not be
unreasonably denied. Available positions will be offered and filled based on unit
seniority.

D. Both day and night shifts will be available. The numbers of RN's permitted to work
the plan will be determined by the Director of Patient Care Services based on
staffing needs. -

E. The plan has been advertised to recruit RN's. The RN will start working the plan
upon final approval by the Director of Patient Care Services. The Nurse Manager
and RN will note the start date on the time sheet.
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F. Any RN, who is currently working three 12-hour shifts on the same weekend shifts
specified in the plan, will automatically be placed on the weekend plan as a full-time
employee.

G. The RNs will not be required to sign a contract. The Collective Bargaining
Agreement language defines the time frame in which the RN is expected to work
the Modified YWeekend Plan.

H. Trades not involving overtime may be allowed with approval of the Nurse Manager
and indicated appropriately on the time card. :

I Overtime will start after 36 hours. (The work week of the weekend plan employee).

J. Educational hours may be taken at the RN's discretion upon approval by the
appropriate supervisor.

K. Nurse Educators will make arrangements for unit in-services. Staff meetings may be
held on the weekend as determined by the supervisor.

L. Nurses working the Modified Weekend Plan will only receive the weekend shift
differential for hours worked between 7:00 a.m. on Saturday and 7:00 a.m. on
Monday.

M.  If both holidays (Christmas and New Years} fall on a weekend, the employee will

receive one holiday off, upon request, providing staffing permits. If the holiday falls
on the employee's day off, the employee will have the choice of taking the day off or
volunteering to work. ' ‘

N. Employees will be subject to all applicable contract provisions, policies, procedures,
practices, administrative orders and personnel rules unless specifically excluded.

0. For purposes of payment and useé of all leave time, the actual weekend shifts will be
13.3 hours for each of the weekend days/nights and 13.3 for the 3" weekday or
night shift.

ARTICLE XV - EMPLOYMENT PRACTICES *

Section 1. Probationary Periods

The first six (6) months of full-time continuous employment shall be the probationary
period. After successful completion of the probationary petiod, the nurse shall be
considered a permanent employee unless specifically advised by the Employer, The
Employer retains the right to terminate probationary nurses without notice or pay in lieu of
notice. Probationary nurses are not required to give notice of intention to terminate.
Probationary nursés are, however, requested to give two (2) weeks notice. The
probationary period may be extended at the option of the Employer provided that the total
probationary period may not exceed one (1) year, and the employee has agreed to the
extension, The employee's agreement shall be in writing.
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Section 2. Lounge Areas

Present lounge space will be maintained and the Employer agrees to provide adequate
lounge space, or equivalent lounge space in all new facilities.

Section 3. - Work in Higher Classification

Any GClinical-Stafi-Nurse-bargaining. unit. member temporarily assuming the duties of a
higher position such as Charge Nurse or Asscciate Nurse Manager will receive a ene
%ﬂa&-aaa%we@%ﬁu&e&a@e%}iwo-deilar- {$2.00) increase per hour above his/her
regular hourly rate for a minimum of four (4) or more continuous hours worked in the
higher position. Any Glinieal-Stafiburse-bargaining unitmember temporarily assuming the
duties of a Preceptor will receive a ere—dellar{$+00)one dollar and twenty-five cents
($1.25) increase per hour for a minimum of four (4) or more continuous hours worked in
this position,

Any nurse, except an Associate Nurse Manager, temporarily promoted to the “Acting

Nurse Manager * status will receive a two (2) step pay increase above his/her regular rate

of pay for the entire period that he/she works in that status. The Associate Nurse Manager
will be entitled to receive the two (2) step pay increase only when the assignment is for

more than two (2) consecutive pay periods. If the assignment exceeds two pay periods, a

PAM approved by the Division Director/Vice President must be submitted to Human
Resources. The Acting Nurse Manager will be a job basis employee and will not be
entitled to overtime pay. Any nurse temporarily promoted te an Acting Nurse Manager will
not lose his/her shift differential.

Section 4. Classification Appeal

A. Whenever an employee feels there is just cause to appeal a classification, the

employee may apply for a review of the classification in writing to the immediate
~supervisor.

B. Such a request, including a job description prepared by the employee shall be
forwarded to their Chief Nursing Officer by the employee's supervisor.

C. Within fifteen (15) working days of receipt of request, a meeting will be convened
between the Chief Nursing Officer or designee and the Employee and the
employee’s representative.

D. Within thirty (30) working days of such receipt for request of reclassification, the
Senior Vice President/Chief Nursing Executive or designee shall render a decision.

E. If the employee is not satisfied with the decision, the employee may within ten (10)
working days request a hearing by the director of Human Resources. At the
hearing, the employee may be accompanied by a representative of the employee’s
choosing and may produce any documents and evidence to support the claim for
reclassification. The director of Human Resources will explain the basis for the
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decision in the event the request is denied. The director of Human Resources shall
hold such hearing within thirty (30) days of request.

F. The director of Human Resources' decision shall be rendered within thirty {30) days
and shall be final subject to review by the President of the Public Health Trust. In
the event the request for reclassification is upheld, the employee shall receive
appropriate compensation beginning with the pay period that the original request
was initiated in wwiting. For purposes of this Ardicle, employees relieving for
vacation, short-term iliness and emergency leaves of absence will not be eligible fo
apply for reclassification. '

Section 5. Employee's File

No evaluation, Record of Counseling, PAM, reprimand or disciplinary action nofification, or -
any record of formal or informal counseling, shall be considered to be part of an
employee's official record uniess the employee has been offered or given a copy and has
been afforded the opportunity to sign the.document or to add the employee's written
disagreement to it.

Upen prior request, employees shall have access to their personnel files. Nothing will be
placed in an employee's file without knowledge of the employee. Employees shall have
the right to attach written comments to items in their file and these comments shall become
part of the official record. Employees may obtain one (1) copy of any item(s) in their file.

Employees who request in writing to be nofified by the Personnel Administrator when
anyone other than a County or PHT employee has received access to their file shall be so
informed.

Section 6. Evaluation of Work Performance
A. Each nurse will receive an evaluation of her work performance at the end of the first

six (6) months of employment, and at least annually thereafter. Regular part-time
and on-callpeel-per dierm nurses will receive a yearly performance evaluation.

B. The evaluators are ones. who make frequent observations of the nurse's.
‘performance and share responsibility for the nurse’s professional growth and
development. '

C. The evaluator, oriented to the purpose and method of evaluation, will be the

immediate supervisor of the nurse being evaluated. For ARNPs, the evaluation will
be in conjunction with both the Nursing Supervisor and the Medical Director and the
appropriate administrator. For nurses’ whose immediate supervisor is not a
Registered Nurse, a Director of Patient Gare Services or designee will be assigned
as the reviewer. '

D. The evaluator discusses the evaluation in conference with the nurse who has the
right to make written comments on the form. A copy of the completed evaluation,

F’X&Pmposal 10.31.14 Sg 7

TA PHT TA SEIU




signed and dated by both parties, is given to the nurse after it has been reviewed by
the reviewer. :

If the evaluation is less than satisfactory, the employee shall be offered advice and
counsel on how to improve performance and may be reevaluated within ninety (90)
days. _

A permanent employee who receives a performance rating which is below

standards may appeal the evaluation, in accordance with the grievance and
arbitration procedure provided under Articles Vil and Vil of the Agreement.

When an employee is eligible for a step increase, it shall not be delayed beyond the
employee’s anniversary date if a supervisor does not complete the evaluation in a
timely manner.

If an employee's supervisor is a non-RN, the Chief Nursing Officer will designate a
nurse to serve as the reviewer of the evaluation. The appointed reviewer shall
discuss the evaluation with the nurse being evaluated before signing off.

Section 7. Promotions

A

It is the policy of the Employer to encourage and give priority to promotions from
within, thereby providing all employees with the opportunity to aspire to higher level
positions within the PHT's operations.

All promotions will involve a minimum increase of one (1) step axcept promotions to
Associate Nurse Manager or Nurse Manager which will involve a minimum increase
of two (2) steps. :

All promotions will involve a six (6) month trial period. Permanent 'status employees
who are promoted and serving a trial period shall continue to retain their rights
under this agreement.

Permanent status employees who are promoted and fail to successfully complete
their 6 six month frial period due to performance issues will be offered a vacant
position in the previously held permanent status classification, if available, or may
bump a probationary/rial employee in that classification.

Section 3. Longevity Bonus

Annual longevity bonus payments will be made in accordance with the following schedule:

A

Upon completion of 15 years of full-time continuous County Service, 1.5% bonus

payment of base salary.
Upon completion of 16 years of full-ime contintous County Service, 1.6% bonus

payment of base salary. - o
Upon completion of 17 years of full-time continuous County Service, 1.7% bonus

payment of base salary.
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Upon completion of 18 years of full-time continuous-County Service, 1.8% honus

payment of base salary. |
Upon completion of 19 years of ful-time continuous County Service, 1.9% bonus

payment of base salary.

B. Upon completion of 20 years: of full-time continuous County Service, 2.0% bonus

payment of base salary.
Upon completion of 21 years of full-time continuous County Service, 2.1% bonus

payment of base salary: _ ,
Upon completion of 22 years of full-time continuous County Service, 2.2% bonus

payment of base salary.
Upon completion of 23 years of full-time continuous County Service, 2.3% bonus

payment of base salary. :
Upon completion of 24 years: of full-time continuous County Service, 2.4% bonus

payment of base salary. .

C.  Upon completion of 25 years of fuil-time continuous County Service, 2.5% bonus
payment of base salary. : . '
Upon completion of 26 years of full-time continuous County Service, 2.6% bonus
payment of base salary.

Upon completion of 27 years of full-time continuous County Service, 2.7% bonus
payrient of base salary.

Upon completion of 28 years of full-time continuous County Service, 2.8% bonus
payment of base salary. '

Upon completion of 29 years of full-time continuous County Service, 2.9% bonus
payment of base salary. :
Upon completion of 30 years or more of full-time continucus County Service, 3.0%
bonus payment of base salary.

The minimum amount of payment will be $350.00. .

Fulltime_employees wiio accept a part-timé position and thergafter .accept a fulltime
‘position will have thelr Years of service in‘the full-time position recoanized for purpéses of
recelving their longevity bonus as long.as theit service is contintious. Years of serviee in a
part-time position will not count towards the longevity bonus.

Sgction 9. Educational Bonus

All fullime unit employees upon certifications and/or recertifications in their area of
practice shall receive a one-time payment of $250.00 upon receipt of the certification. All
full-time unit employees with a Baccalaureate degree in nursing will receive a one-time
payment of $520.00 upon receipt of their degree providing the employee has not already
received this bonus. '

All full-time permanent employess as of June 3, 1997 who complete a Master's degree in a
nursing program by September 30, 1999 will receive a $1,040.00 bonus annually following
receipt of the degree. All full-time employees with a Master's degree in nursing hired aiter
June 3, 1997 and ali full-time unit employees who eamn their Master's degree in nursing
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after Septernber 30, 1999 shall receive a one-time $1,040.00 bonus upon receipt of their
degree providing the employee has not already received this bonus.

These bonuses are not compounded in any one year. Eligible employees will receive only
the higher bonus to which they are entitled.

All bonuses and payments for certifications are payable upon completion of the initial
probationary period.

Section 10. Reference Books and Periodicals

A. To assure a high quality of patient care, each division andfor each agency where
employees perform duties, will have a designated area for reference books and
current petiodicals, relating to patient care given in the area or agency.

B. Employees should submit their requests for certain books and publications for their
use. Fach agency or division will have a minimum of two (2) professional
periodicals. These will be available to employees on all tours of duty.

C. - Employees shall have access to the University of Miami Calder Library for reference
books and periodicals. With prior approval from the employee’s supervisor, the
Employer agrees to pay for Medline and copying service charges incurred by the
employee.

Section 11. Parking Facilities

The Employer will make every effort to provide adequate security in all parking facilities
owned by the PHT especially during change of shifts.

The Employer will continue its practice of providing one (1) month free parking for all
employees whose cars are vandalized or sto!en:

Employees are encouraged to contact the Security Department for aiter-hours escort to
and from parking facilities.

Section 12. New Equipment and Procedures

In-service training regarding new equipment or procedures and training required by a
licensing agency will be provided in all areas on all tours of duty.

Section 13. Drug Discount

Employees may purchase drugs at the pharmacy at a rate of cost plus 10%. A surcharge
of one dollar ($1.00) will be added for each visit to the pharmacy for prescriptions for one

(1) persen. -

Section 14. Tuition/Conference Reimbursement
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All eligible full ime bargaining unit employees employed by the Employer will recéive one
hundred per cent (100%) tuition reimbursement in accordance with the established policies
and procedures maintained by the Employer. This reimbursement may be used for
continuing education, seminars, conferences and/or certification modules, providing it is
approved in advance by the Department of Education and Development.

All eligible regular parttime bargaining unit employees will receive 50% tuition
reimbursement in accordarice with the established policies and procedires maintained by
the Employer.

Section 15. Job Specification Language

A. No employee covered by this agreement shall be required to do work outside the
employee's classification, except under emergency conditions as declared by the
President of the PHT, County Manager or their authorized representatives.

B. The Union shall have a representative on the Performance Standards Committee.
Whenever thete is a proposed change in the job specification or title of a class
within this Bargaining Unit from this Committee, the Employer shall notify the Union
of the proposed changes in job duties. The Union shall receive a copy of the current
job specification and the proposed job specification.

C. Upon notification, the Union may request to meet and négotiate over the impact of

such changes onh unit employees as provided in Article V, Section 2,
D. Proposed changes shall be publicized among employees.

It is understood by the parties that the duties enumerated in job specifications are not
always specifically described and are to be construed liberally. '

It is understood by the parties that the duties to be added in the proposed change in the
job specification shall bear a reasonable relationship to the duties and responsibilities
currently contained therein. Changes proposed by the Employer other than the addition of
new duties, shall be reasonable under the circurnstances. The Union may make.proposals
to the Director of Human Resources. The decision of the Director of Human Resources.
shall be final, subject to review by the President of the PHT.

Section 16. Rubella and Hepatitis-B Vaccine

Rubella and Hepatitis-B vaccine will be offered to all nurses as part of pre-employment
physical as well as to those nurses currently employed. Appropriate titers will be drawn as
necessary.

Section 17. Injuries, Rehabilitation and Reorientation

A Consistent with PHT and County policies, if a nurse is injured while on duty, the
Employer will make every effort to assist the employee in making application for
worker's compensation. In the event the injury is of a nature which will inhibit the
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employee’s ability to perform the employee’s duties, the Employer will make every
effort to rehabilitate and reorient the employee to perform duties of a different
nature.

B. Efigible bargdinirig unit employees shall be entitled to eighty percent (80%) short-
term disability leave benefits in accordance with coverage provided under the
Miami-Dade County Code (Section 2-56.27.1).

Section 48. Child CarelElderly Care

The parties agree that the provisions of quality, non-profit care facilities on site can have a
beneficial impact on employee morale, absenteeism and turnover. Therefore, it is agreed
that, if either party requests it during the six months prior to the expiration of this
Agreement, the parties shall establish a joint Care Committee to study the feasibility of on-
site care centers, including their costs and the degree of interest. The Committee shall
present its findings and any recommendations to both parties at least sixty (80) days prior
to the expiration of this Agreement.

Section 19. " Scope of Nursing Practice

lt is agreed that, except in emergency situations employees will not be expected to
routinely perform duties outside the general scope of nursing practice. Consistent short
staffing, whether of RNs or supporf personnel shall not be considered as emergency
situations. The employer agrees to make a good faith effort to minimize non-nursing
duties and to identify and reduce such duties.

Section 20, Referral and Recruitment Incentive Program

A referraliretention incentive program for the purpese-of hiring dqualified candidates into
difficult to filt positioris. may be implemented during the term.of this Agreement upon mutual
agreement of the parties. '

ARTICLE XVI - VACANCIES, TRANSFERS, REASSIGNMENTS, UNIT MERGERS AND
FILLING VACANCIES ’

Section 1. Shift Transfers, Posting and Filling of Vacancies and
Reassignments

A. Shift Transfers. Recognizing that access to preferred shifts by nurses can make an
important contribution to nurse morale and retention, the parties agree that all
available shifts shall first be posted in the unit for a period of 7 days and made
available to nurses withinthe unit by unit seniority.

B. Posting of Vacancies. All unit available vacancies shall be posted in the unit and
concurrently throughout all PHT facilities. If employees under paragraph A do not
express inferest in the vacancy within the first fourteen (14) days of posting, the
vacancy shall continue to be posted on bulletin boards located throughout PHT
facilities until a job offer is made by Recruitment Services. With written notice to the
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Union, the Employer may offer employment to an employee prior to the end of the
fourteen {14) day posting pericd, provided that:

1. More than one (1) vacancy exists in the unit.
2. Priority for shift selection under A above is maintained.

Recruitment Services is responsible for posting all vacancies for which a personnel
requisition has been submitted.

Filling of Vacancies. During this posting period, current employees with the
necessary qualifications will be given preference over outside applicants. Yhen

skill, competency and ability are considered substantially equal in the judgment of

the Employer, seniority shall be the deciding consideration in filling vacancies. All
employees who apply for a posted vacancy shall be advised of the vacancy status
as soon as practical. An employee’s current salary will not be a determining factor
when considering employees for transfer.

There will be no less than two (2) nor more than three (3) weeks notice to the
department from which an employee Is transferred. In the event that the position
being vacated is critical to the operation of the unit, the employee may be retained
until such time as the employee is replaced, but for no more than sixty (60) days.
However, for pay purposes, transfers will be effective at the beginning of the pay
period following acceptance.

An employee returning to a previous permanent status classification within one (1)
month will be transferred to the employee’s previous position and department
unless the position has been abolished or has been filled by another employee with
permanent status in the classification for that position. In the event the former
position is not available, the returning employee will be offered a vacant position in
that classification or will replace a probationary/trial employee in that classification.

If it becomes necessary to reduce FTE's in a unit, the hospital will first seek
volunteers in a unit. If there is an insufficient number of volunteers, affected

'employees will be reassigried in inverse order of hospttaf—w1de seniority in the

classification consistent with the reassignment procedure in Appendix D,
Reassignment Procedure.

Secfion 2. Unit Mergers

When one or more units are merged, the following procedure will be utilized:

A.

The unit seniority of all affected employees shall be maintained and merged into
one new unit seniority list. Any shift selections or vacation scheduling in
accordance with the Collective Bargaining Agreement will be based upon this
merged seniority.

In the event that a unit merger necessitates the elimination of any positions, the

reassignment procedure will be followed and, unless there are volunteers, the -
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employee with the least hospital-wide seniority in the affected classification of the
new merged unit will be reassigned and/or offered the opportunity to voluntarily
demote.

ARTICLE XVII

ORIENTATION, FLOATING, CROSS-TRAINING, CENTRAL STAFFING FLOAT POOL

NURSES

Section 1. Orientation Types-and-Standards

A.

Orientation is the introductory instruction concerning how to practice in a new
clinical situation. Orientation is provided by the employer across all stages and
continuums of employment and clinical practice. A nurse shall not he expected 10 .
iake AR assigniient Independently werk-in any area of practice to which the
employee-has—et-been-erientedicross-trained-exceptin-emefgensy-circimsiances
does not have the competency to care for the patient(s). .

Types of orientation include:

1. New employee orientation (for new hires at JHS) will include a generalized
JHS, divisional, and unit specific orientation. Time frames may vary based
on individual experience and the specialty area. A _preceplor program
whereby preceptors.. éceive training will ‘be used. to glide. orientation.
Program standards of preceptorship include, but are not limited to: preceptor
will ot assume charae role when piecepting, unless it isi{o traify an orientee
to that role: patient assignments wil be considerate to meet the
goals/standards for the orientee, ) :

2. Incurnbent employee orientation is for JHS employees who transfer to a new -
unit and will include divisional ‘Gi-applieable) and unit specific orientation
based on experience.

3. Cross training orientation is for those JHS employees Who‘ “float” to another
unit on a temporary basis-ane-ir-generai-is- et to-erceod-twenty-Tfour-(24)

All three types of orientation include principles that assure the employee is
prepared, competent and safe to practice according to the standards and skill
competencies of the specific unit. All orientations for new employees or for
employees who have never floated to specific units fn—the—pastpreviously will
include:

1. Clear goals and expectations_specific to_each unit. Mutually .signed
cornpetericy. and checklist, the signing of which will not be unieasonably
withheld or hinder patient care. Competencies arid checklists are specific to
the standards and-skills required for the patient populetion; -
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with-bolf-units-for-the-plifpese-of-mproving-the

Crosa-training is the.systematic process of providing fraining in diffarent tasks or skills,

necessary. parsannel successiully -complete 1He. unit-

the employee to care for specific patient populations.
have the authorify.to .schedule an employee’s cross-

Cross-training will ensure that -all

specific competencies {o_prepare
The Emplover shail continue fo

s staffing requirement. Volunteers will be cross-

training corisistent with the Division/Un

trained first. Cheeklists and competenc

ies. will be reviewed annually. In general, cross:

Lnot exceed twenly-four howrs.

training will happen in another unit and wil
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The QNCD Labar/Management Commitiee. will idevéiop a. standardize format of all unit
s;:aecrﬂo cmm;:}etenmes/checkhsts in the JHS for all clinical areas (e.q., Holtz Children’s

Policy No. 06).

Baction 3. . Floating

Floating is the practice of temporarily reassigning nurses: from their assigned: areas and
placing therm elsewhere, :

Standards for floating to a unit inglude:

A, Theemployeeis weélcomed and introduced to the staff,
B, Theassignmentis clear and revieved with an sssigned resource nurse.
C.  There are frequent check-ins with {He resource nurse to‘assess the float nurses’

progress and comfort.

Near the end of the shift the floai nurse will comple‘te an évaiuation of the
‘experience wh;ch will. be shared with bG’ih units for the purpose of i mmevmq the

DIGCess.

=

E.  Floating will happen fairly and rotationally for employees who have been cross-
trained gccording to the cross-training standards above.

Assignments will be congruent with the employee’s skills and experience and
nurses will ideally be assigned a less acute patient agsignment,

Rl

Registered Nurses with.less than 12 months experierce.in nufsing will notbe
eligible to float out'of their horme base unit unless muitually agreed on.

1@

H. _Ftoa’a nurses. wa!i be given an. asszqnment based on ’(heif Ie\zei of skill, expert[se and

Divisional/Unit specific competencies and skill checklist will dictate a nurses’ ability
to fleat, | '

o

J.  Agency/Travel and per diem nurses will be first to float,

Section 3-4. Central Staffing Float Pool Nurses

Central Staffing Float Pool Nurses are nurses who have: been cross-trained to meet the
staffing needs of Specifie Unifs. | '

PHT Proposal 10.31.14 .
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Terms and Conditions

e Jackson Health System (JHS) will determine the number of FTE's and shifts
that are needed in the Float Pool. JHS may hire full time, part time, and pool
per diein employees in'the Float Pool. ‘
e Applicants must have a minimum of one (1) year current experience and the
requisite skills and ability to float fo any unit(s) assigned.

Section 4-5. Pay Premium

A, A $2.00 per hour premium will be paid when nurses are floated out of their

home campus to another campus or a facility outside of their home campus.
When riecessary to float a float pool nurse away from their home campus, the
nurse will be chosen from a pre-established volunteer [ist. If there are no
volunteers, assignments will be done based upon inverse seniority. The
premium will only be paid for hours worked away from the home campus
(including time spent traveling away from the home campus if floated during
the course of a shift). Further, all nurses in the fyii-time float pool cost code
will receive $2.00 per hour premium for all hours worked.

B. .Non-Float Pool Nurses who float from their home base unit shail receive the $2.00
per_hour prermium for hours spent floating when they float_at. least 50% of their
“hours worked in & pay period.

Jackson Health System reserves the right to adjust float pool pay premium as
determined to be necessary to recruit, retain and remain competitive in the health
care market. These rates will not be affected by any cost of living increase. The two
dollar ($2.00) premium shall not be decreased during the term of this agreement.

Jackson Health System has the sole right to determine the use of the Float Pool at
any facilities within Jackson Health System.

ARTICLE XVIil - REASSIGNMENT, LAYOFFS, RECALL. AND REEMPLOYMENT
RIGHTS

Definitions:

Reassignment procedure is applicable when there is a reduction in FTIE(s) in @ unit and
there are vacancies in the affected classification(s) on the same list.

Layoff procedure is applicable when there are no vacancies in the affected classification(s)
on the same list. :

Section 1. Reassignment Procedure:

If it becomes necessary to reduce the FTEs in a unit, the hospital will first seek volunteers
in the unit. If there is an insufficient number of voluniteers, affected nurses will be

PHT Proposal 10.31.14 ‘ . M
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reassigned in inverse order of hospital-wide seniority in the classification, consistent with
the following reassignment procedure:

A.

Meeting dates will be scheduled with the Sr. Vice President, Chief Nursing
Executive, the Director of Patient Care Services, Labor Relations and the Union fo
discuss the reassignment.

Appropriate available positions on the affected list will be frozen.

The Employer will notify the Union, in writing, of the affected unit(s), the affected
nurses by name, hospital-wide seniority date by classification; the ‘appropriate
available positions in the affected classification and the effective date of
reassignment. '

The number of volunteers in the affected classification(s) accepted from each
affected unit(s) will not exceed the number of FTEs being reassigned from that unit.
Volunteets from the affected unit(s) will be accepted on hospital-wide seniority basis
in the classification(s). - '

The volunteer reassignment process will generally be completed within two (2)
weeks of notification to the employee(s). Notification of involuntary reassignments
will be completed within seventy two (72) hours of completion of the voluntary
process.

Hospital-wide seniority in the classification(s) will prevail in the selection of the
appropriate available positions.

The unit seniority of the affected nurses shall be maintained and merged into cne

unit seniority list. Any shift selections or vacation scheduling in accordance with the

Collective Bargainirig Agreement will be based upon the merged seniority.

This procedure will not be used in the layoff procedure of the collective bargaining
agreement.

Section 2. Layoff Procedure

A

Layoff, defined, is the separation of an employee for lack of work or funds as
determined by the Employer; or due to the reductions in or the contracting out of
services, without fault or delinquency on the employees’ part.

In the everit of a layoff, employees will be laid-off and recalled in accordance with
the procedures established herein.

The procedure will apply to full and regular part-time bargaining unit employees in
the statuses of permanent, substitute, and probationary.. ‘Seniority points will be
calculated for each affected employee. In calculating seniority points one (1) point
will be assigned for each month of full-time service, one-half (0.5) point will be

PHT Proposal 10.31.14 {J 3
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assigned for each month of part-time service. Points for months of service are
simply totaled with the final number being the retention score.

" All ime spent on military leave of absence will be included in calculating seniority

points. Seniority credit will be given to an employee who has volunteered for
military service during peacetime (not eligible for military leave of absence),
provided the employee is re-employed within ninety days of release from military
service. Seniority credit will be given for the service time prior to and during the
military service. '

Qualified veterans will receive veterans’ preference points equal to 5% of the

‘highest seniority score. These points are added to the veteran’s seniority score,

The Employer will make every effort to give sixty (60) days notice to the Union of
any decision to layoff unit members. No less than twenty-one (21) days written
notice will be given to bargaining unit members who were laid-off or demoted. A
copy of such notice will be simultaneously sent to the Union.

In connection with the parties’ commitment to the Reeducation and Skills
Enhancement Program, for purposes of layoffs the parties have agreed to use two
(2) lists, which are identified in Section 4.

In the event of a layoff the Employer shall identify the unit(s) where FTE’s are being
reduced. These procedures include all affected nurses in the classifications
represented by this CBA. Layoffs will be done in inverse order of seniority by
classification, within the affected list(s). Employees in the statuses of temporary
relief-and on-cail-pest per-diem, on the affected list(s), will be terminated prior to any
full-time or regular part-time employee in the bargaining unit being impacted by lay-
off.

When a nurse(s) isfare iaid off on a list, the employee(s) will first bump within their
specialty area on the list. Only the least senior employee will leave their specialty
area and bump into another specialty area within the affected list.

When a Nurse Manager, Associate Nurse Manager, or unit-based Nurse Educator
classification is eliminated within a unit the affected employee may voluntarily opt to
demote to another classification to remain in their unit.

When FTE(s) are eliminated and layoff procedure is implemented within the
classification of Clinical Care Coordinator, Patient Placement, Nurse Educators,
Wound Care, Infection Control, or Case Management, where the nurse is not unit-
based, the affected employees will bump into the specialty area where they last
held permanent status in another classification. Other examples may be identified
and, if mutually agreed by the parties in writihg, may be given the same
consideration regarding bumping.

Full time and regular part time embloyees_ on one list are not eligible to displace
employees on the other list, unless they have held permanent status in a full time or
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part time job classification on the other list. Regular part time is defined as a
minimum of twenty hours per pay period, Employees will automatically bump- into
any classification on the affected list(s), in which they previously held permanent
status. '

G. During the twenty-one (21) day notice peried, nurses who have been bumped shall
be given five (5) calendar days to select, by hospital-wide seniority, a reassignment
to a vacant position, if it exists, on the affected list(s}. The union will be responsible
for facilitating this process.

H. Full time and part-time employees on the affected list(s) can only bump within the
bargaining unit. It is understood that in a layoff, part-time employees may be
required to move fo full time status in order to exercise bumping rights. Reasonable
efforts will be made to ensure that part-time employees may continue in part-iime
status, Full-time employees shall not be required to accept part-time positions.

i All time served in the higher classification will be credited as time served in lower
classtfications within the bargaining unit. Bargaining unit employees who previously
held permanent status in-classifications outside of this bargaining unit will be subject
to the applicable layoff procedures of the classification to which they are displaced.

J. For purposes of layoff only:

1. Time served in these classifications in peel per diem status will not be
considered. Time served as a Nurse 1 or Nurse 2 will count as time toward a

Clinical Staff Nurse.

2. Time served as a Corrections Health Nurse | will count towards a Clinical
Staff Nurse/Corrections Health Services classification. The time served as a
Corrections Health Nurse Il will count towards time in an equivalent
Corrections Health Services classification, (e.g. Nurse Educator/Corrections
Health Services). Time served as an Administrative Nurse | will count
towards an equivalent nufse classification. Time served as a Nurse ]I will
cournt fowards Clinical Care Coordinator, Enterostomal Therapist, and Nurse
Educator classifications, Time served as a Nurse IV will count towards
Clinical Nurse Specialist, Clinical Research Coordinator, Clinical Service
Coordinator, Enterostomal Therapist Coordinator, Quality Management
Education Coordinator and Trauma Coordinator classifications. Time served
as an Associate Nurse Manager will count towards Clinical Resource Nurse,
Officer of the Day-Emergency Services, and Patient Placement Coordinator
classifications.

3. Those nurses enrolled in Critical Care Internships or other specialty
programs internships  will be considered to be members of the
Division/Department sponsoring the program, rather than members of their
previously assigned unit.

3}% ;’mpésal 10.31.14 :H | M?
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4. No bargaining unit employee on the affected list(s) shall be laid-off in lieu of
maintaining a full-time equivalent traveler, agency, per diem, or TR nurse on
the affected list(s). Following a layoff, per diem, TR and agency RNs may be
used during the necessary transition time specifically to cover for orientation
and cross-training that may be required as a result of layoff.

K. Employees who have been displaced will be given priority consideration for other
opportunities in PHT training programs and on-call/pool vacancies.

.. The County and PHT agree that County employees cannot bump bargaining unit
employees working for the PHT nor can PHT Bargaining Unit employees bump
County Bargaining Unit employees.

Section 3. Recall Procedura
A Employees will be recalled in inverse order of layoff. Employees that have been

laid-off will have recall rights to all_fulktime. and pdit-linie vacancies in their
previously held position for a period of two (2) years from the date of layoff. i an
emplayee is recalled and accepts a part-time position. hefshe shall continue to have
recall rights-to a full-time nosition if one becomes available during the recall pericd.

B. Once recalled, employees will have their previous seniority and extended ill bank
restored. If employees received a payout of their extended ill upon layoff, once
recalled they can purchase back their time,

C. The Union will be notified of all employees on recall lists and vacancies, as offered
and accepted.

Section 4, Layoffs, Recall and Reemployment Rights Lists
' A B
ADULT ICUs MEDICAL FLOORS
TICU, MICU, NSICU, SICU, CCU SW 5, SW 6, BW 7, SW 8
Jackson South Critical Care Service WY 5, WW 87, WW 11, WW 12,
Jackson North Intensive Care Unit Trauma 4B -Bone-Marow-Harsplant
Nurse Float Pool - ICU UnittAdult-Children RCU
MiNLURits/PCUs/Stepdown Nurse Float Pool — Med Surg
Trauma 3A, WW 78, Central 8, WW 11, | Jackson South 2 South
YW 14, WW-15, PTSU, WW9 Jackson South 2 Tower
PEDIATRIC ICUs Jackson North Medical/Surgical Unit
PICU, NBICU{A.B, € & D) Main Jackson North OrthofNeuro/Rehab
NBICU JN Jackson North Telemetry
L&D (Main/JSLIN) : SURGICAL FLOORS
WW 78, WW 9, WW 10,
WW 15, Trauma 3B
Jackson South 3 Tower
PEDIATRIC
ET5, ET 6, NBIMT-Pedi Dialysis
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A

PATU/PARU/AMSU} (Mzin/JSIIN)LM
ER (Main,/~JN;/-JS)

Trauma Resus

Rape Treatment Center

Jackson South Minor Care
INTERVENTIONAL UNITS
Radiology (JM/JS)

Gl Station :

Cardiac Cath Lab (JM/JS/JN)
Endoscopy (JMAJS/IN)

Jackson South Radiology Ornicology
PBMU

T

Annew)

Jackson North Pediatrics

PRU

REHAB
sura-4-Neurss-Rehab- 2 Pediand

MENTAL HEALTH {Main and JS})
Crisis Emergency Room

Geri Med I/P Unit

Behavioral Treatment I/P Unit
Adult Intensive /P Unit

Health & Recovery I/P Unit
Statewide Inpatient Psychiatric
Program (S.1.P.P.)

Child and Adolescent I/P Unit
(C.AAP)

Hightand 4 I/P

Jacksan South Behavioral Health
NURSING HOMES.

Perdue Medical Center, LTCC
WOMENS

ET 3, ET 7, JN, JS Mother Baby,
Jackson North Post Partum
JAILS

All Correctional Facilities-{insiuding
CLINICS -

ACC East

ACC West, Breast Cénter

SFAN

Jefferson Reaves

PET center '

NDHC

Downtown Clinic

Rosie Lee Wesley

Care A VAN .
JN Community Mental Health

JMH Health-Plan

Employee Health Office

Methadone Clinic

Transplant Clinic

Mental Health Outpatient Clinic

Mental Health Day Treatment Program
Jackson Pediatric Center
Rehab/Ortho Clinic

Jackson North Specialty & Diagnhostic
Center

PHT Proposal 10.31.14
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Taylor Breast Center

South Dade Homeless Assistance

.| Center

Miami Hope Center

Wound Care Center Outpatient Clinic
Pediatric Cardiology Clinic

Penalver Clinic

Based on mutual agreement and patient populations, exceptions may be made to these
lists on a.case-by-case basis, i.e., Pediatric ICU’s and Pediatric employees may first bump
within the Pediatric specialty areas and then the least senior employee will bump onto the
correct list, A or B. : -

The units identified herein are based upon the current geographic configuration of the
PHT. The parties agree that the placement of a uniton a list is based on the unit's function,
not its name or location. The parties further agree that nothing herein shall prevent the
Employer from relocating units within its facilities so long as the essential functions of the
units remain the same. Units that are merely relocated or renamed will remain on the same
list. In the event a new unit is created or two or more existing units are merged, the new-or
merged unit will be placed on the list that contains anits with the most similar functions. For
classifications and/or locations not listed here, the parties will meet to appropriately place
these nurses on a case by case basis.

Section §. ARNP Reassignment, Layoff, and Recall Procedures

Due. to legal certification restrictions, the layoff, recall, and reemployment rights list in
Section 4 does not apply for ARNPs. \

ARNPs will be reassigned, laid off and/or recalled using the list below, based on the

individual ARNP cértification and experience.

1) Adult > Adult*

2) Acute > Acute care areas (must have specialty certification as of 2007)
3) Family > Family/Adult/Pediatrics

4) Neonatal > Neonatal (Speciaity area based on certification)

5) Pediatrics > Pediatries/Family**

B) Psych - Psych (Specialty area based on certification)

* Adult can bump family for an adult position that does not include pediatrics
** Pediatric can bump family for a pediatric position
A joint Labor/Management advisory group shall be consuited in the event of any case

where there is a dispute involving the placement of a bargaining unit employee in the
burnping process or for those who are not board certified.
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Section 6. Furfoughs

%Eﬁe%@ém%—%%%ﬁe—%miamg%&eﬁ%@%@m%@%&ﬁ%@h&ef
bargaifing-unitemploees-through-the-end-o f-fiseal-year2018.—F Fhereafterin-the
eventitis-financially-necessany-system-wide-furlelghs-may-be-implemented—on]

_ upemwakeﬁh&g%e%n&be%eﬁ%@%ﬁ&he@m%&e%w—m%

i-the-Finaneial- Recovery-Board.no-longerexists, the-members-ofthe-Public-Health

Trust)afternotice-and-public-hearing. |

8.——in the event it is finaneially necessary. system-wide furloughs may be implemented.
The Employer will make every effort to give sixty (60) days wiitten notice to the
Union of any decision to furlough unit members. No less than twenty-one (21) days
written notice will be given to bargaining unit members who are fo be furloughed.

G THesefurdough-provisions-shall-be-sonsidered-the status-gue-upor-expiration-ofthis
GCollestive-Bargaining-Agreement-unless—tie-Union-gives-netice-te-the-Empleyer
sini{B0)-days-prior-to-expiration-of-te-desire-to-revert-baek-to-the statiis—gue
regarding fudloughs-in-existence-during the-term-af-the-predesessor agreerment:

ARTICLE XiX - CONTRACTING QUT

I the PHT solicits bids or proposals from the public to confract out services currently being
performed by members of the bargaining unit, the PHT will notify the union. Notice of the
solicitation will be provided as soon as practicable but in no event later than members. of
the general public are notified. If the County Commission solicits bids- or proposals from
the public to contract out services currently being performed by members of the bargaining
unit, the PHT will provide the Union with notice as soon as it receives notice of the County

Commission’s solicitation. :

Jackson. Memorial. Hospital_shall not contract_out Adult ER services, including but not
limited to the. Rape Treatment Center. at its Nain. Camipus. 'n the event that the PHT
solicits bids or proposals from the public to contract out services curfently being péiforimed
by members_of.the ‘bargaining units in the Pediatiic ER, or in the Adult ER at Jackson -
North Medical: Center or Jackson South Community: Hospital, -all. of the. provisions and,
rights contained in_this Atticle shall apply, and if these services are contracted: out, the
PHT will require as a condition of its agreement/contract with any entities. or Provider(s)
that any_fulltime or parttime _attending physicians, physician assistants, or ARNPs
emploved by the PHT shall remain.employed in those Units gs PHT employees,

Upon request by the Union, the PHT shall make available for inspection any and all
documents publicly available relating to the services contemplated for contracting out, prior
" to action being taken by the Employer to accomplish the contracting out. The Union may,
within thirty (30) days or less if possible, propose an alternative plan by which the work
may be done economically and efficiently by appropriate members of the bargaining unit,
"If the PHT receives such a proposal from thie Unions it will give such proposal reasonable
consideration.
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Point of Service (POS) Chart
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Select (HMO) Chart
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Standard (HMO) Chart
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Hisman Resources Capital Managernent waanw JacksonHealth.org
1611 NW. 12th Avenue = Miami, FL 33186 786-466-8378

Jackson

MEMOIIAL HOSPITAL

Miracles mads dﬁc’é’c{ja.

Employee Health Benefits —-Jac'kson First Plan Option

Description:

Eligible Jackson Health System employees will be given the option of enrolling in the Jackson Fist health
ihsurance plar, in addition to the current available options. This- would be a volgntacy election, available
to any benefits eligible employee, and their respective dependents. This plan would be a more affordable
healthcare option for dependent coverage with a plan limited to only JHS Facilities.

The Jackson Ficst Plan can be a meaningful and attrictive alternative to those employees who are tnable
to cover their families under the current health plan offerngs. This plan will create a-new source of
savings with efficiency shifts in employee behavior. It will also increase utilization of Jackson excess
capacity and generate incretmental margin at Jackson to help ensure sustainability.

Adviantages to Einployees:

This new plan would help reduce the burden of healthcare costs on Jackson employees, by offering lower |
dependent rates and a Jackson-only network. With this proposed plan, we anticipate that dependent 3
rates will be approsimately 42 percent lower than our existing High Option HMO {plan with the greatest |
nurnber of emnployees enrolled). |

There would also be no co-pays and/ox deductible for services performed at Jackson facilities {except
ernergency care which would mirror the other FIMG plan co-pays) or by any AvMed physician with
admitting privileges at Jackson Health System. Additionally, there would be no pharmacy copays for
generic medications for employees using a JHS pharmacy.

Employees who enroll in Jackson Fizst will also have access to Jackson First Fast Track Healthcare
Concierge as described below.

Jackson First Fast Track Healthcase Concierges _ ' '
The Jackson First Fast Track Tfealthcare Concierge (“Fast Track?) 1s the personal contact and adviser for
Jackson First Plan members and dependents. This Concierge team will have the ability to link employees
to JHS staff physicians and assist with maling and expediting appointments. Fast Track conststs ofa
knowledgeable team with excellent customer service and extensive access to help navigate members’
heslthcars needs through the Jackson First network. Employees can call direct and speak to the Fast

Track repiesentative regicding facilitating access to comprehensive medical séfvices with JHS providers.
Services provided to members inchide:

s TFinding 2 network provider
o  Scheduling appointments with medical professionals at JHS facilities

»  Coordinating specialty and/or hospital care

PHT Proposal 10.31.14 2 -
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e Answering questions related to any services at JHS facilities
e Follow up on member experience
The Jackson Fizst Fast Track Hesltheare Concierge is an efficient way for members to maximize

tiite dt both work and horme while receiving excellent customer service from a well-frained health
advocate, providing guidance and access to world elass medical eare.

“This service will also enable JHS to monitor and review member feedback; and follow through on
the patient experiente to identify opportunities for enhancement within our system.
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Jackson First (HMO) Chart

= i

1O plarfaffred taJackson Health Systea employees, covered dependoits ane s mier age 65 o ezt in Miaid-Dadke,
Brenand o] Polm Beach contes, Menbats who enroll In the Jackssn Tirt HIMO plansmd sciive ll medical e excepl for eneergency
il uegent care vevices throligh i contrtcled Yickson Flst notivork provide, )

: | et piescriplions avaitable for H0-cfay supply bragedd on fonn

| COPAYRENTS

N6 cispaymierss ansdor dedactibles forprimary cve Physicias o sreclalis sevices in it nehwork: For services prrfunmed v of ek,
dhe meantaer wit be vepnsi 100%; 325 co-papnient Enieeginey Room waive) Waidanigted). §25450 copaymets Ugant Cave.
45525535 prescetion for 30ty supply Ixisertcin innml:u]'._ 30 co-poymentfo Geverles dings al Jcksan Fliammacy. $I6851520 Mol
ulary

Accss any plimary car?)hysisiaa o ettt fnahe Jackson Fiy MO Netwark, Members reicouraged bot ot wiledto sl s
primary care physician, Cavered favilymembers waf dhouse i auwn primary care plysichas,

Buznefts paywlil ot 100% whessreceiendat gusticipatig horpitals acksan Health Systeta) ind sudovedt iy e physician

| Machage
°| No thrge

Ho dwge
Hadsarge
Na charge
No chiarge
Nor chiwnge

i) Mo charge

: | Mnefis payahleal etshatforkson Heablh Spstina.

] Handied by ackniing physictan..

Na chimge
Mo chane

Notharge
Ny dhrge

Mirchiarge shen pre-zeallunized or in case of emyergency.

Cowrage provided o afiseades ofthe eye anidier bt to e cpe. Eye exiies for difdien ender age 11 caarect 100%,

| $15 Gonerl825 thanad$35 NonPecdericd for 10 day su 1J|5: inclyeling priscripion contmeepibees, ot psticipatlng phenmeees natioimwide,
b

If ieinhesdphysictan selee Brand slien Generic s awifables, member pays dilierchioe fn cod s Brns] co-prgt et See plin v for
offer paricipating piamencies, Mail order: 2x corpa far S04y supply, Generic contsacetives will be o charge, Mo cliage for gansdc:
wiedicitions uler the ackion Flist Phin for eengskiyee using the }mn Phanmacy.

§50 erqieguient por epicutheof s, P veles b bnachiefor ot il s,

525 copay, wabved I ainited), 1009 thereafir, $251350 wrent care center coag

Mot ecvered if provides s oul of networke.

* i cempkenlon gt e i gl edeea sl et e o i Sanan 6T ¥ Gt e gt el

PHT Proposal 10.31.14

it rfigelior el

gy A




SIDE LETTER ~1

CERTIFIED REGISTERED NURSING ANESTHETISTS (AS PER Side Letter Agreements
attached)
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CRNA Agreement

AGREEMENT

This Agreement it eatered into by and beiween the Public Heslth Trustachson Memorial Hospitat

(herenfer “PHT") and the Service Employeos International Union, Local 1991, (hereaficr SEIU ~ Local
1691) an ot 19 day of uly, 2006,

 PURSUANT to tho ide Letior Agsepment tha tho PHT would meet with SEIU, Local 1991 dnd

Certified Registered Nurso Anssthetists. (CRNA) to afdress jssues of specific concern to CRNA’s

including but not Hinited to, reorvitment, retentinn, whinres, fexible echedules, Broward Liver-Call, .

educational rejmbursentent, acéount based retiroment plang and viher yeloted meatters, and
WHEREAS, the patties mutodlly agree to the temos cutlined below, which are in addition to those
benefits alreadly specified by the 2005-2608 gollective barghining agresment.

IT IS THEREFORYE aprecd that effective and sétrostiive ® July 2, 2006, the first poy period

following final atification of the 2005-2008 collsctive bargainiing agreement for the-registered nurses;

1. The PHT sgrees to delete Stap 1 of ths cuyrent CRNA salsry rangs and add & new Stey 8. The
remuining steps will be renymbered consecutively 1 through 8, CRNA’s will be placed in the
new salary vangs at their current rate of py and will maintain thelr cupent anniversary dats. If
the CRNA’s cumrent raté of pay fulls below the minimuim of the new Step 1 of the range, the
CRMA will be placed at the new Step 1. .

2. The PHT further sgrees to add 4 Step 9 and a Step 10 \to' the new 8 siep salary_'range.
Advancement to each step of the salary range will ba made upon completion of 12 tionths
wotked and provided the employee has received a met stondands performance evaluation. Part
time CRNAs will advance afier 2080 hours worked as part timo CRNAs. )

3, The PHT &grees to move esch CRNA who is currently ot Step 4 or Biep 5 up one step without
interruption on thelr annivessary date. -

4, The PHT agrees to pay overtime pay (time and one-half the normal rafe of pay) for hours worked
beyond the CRNA’s scheduled shift and when ealled back to work for On-Call IMH Liver Call.

5. 'The PHT agrees to pay double the CRNA"s hously rate of pay for hours worked on the Broward
Liver Call nfter Qotober 1, 209'6. ‘Fhe calculation of overtime shail commense cither from the

CRWA and Critical Care Reoruftent Agreement 1of4
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time the CRNA leaves histher work assignment at PHT for Broward or, if traveling from a
{ocation other than the PHT, at the time they awive at Broward. Mileage shall be paid at the
current Coutity mileage rate. |
(a) The PHT agrees to provide fexible work schedules of 8-howrs, 10-hours, 12:-hours and 13
Hours shifts and the curtént nuntber of 14-hours shifts will be rsintained, The 16-hour shifis
shall be maintained a3 long as fhere is an incumsbeit in the position. Omoe the 16-hour shift is
vacated by the incubiibest, 16 will bo elintinated.

() The option of mioving to vaswit sehedules will be dons by senioiity.

._("’) Temporury schedule switches shall be done by muisuﬁ ryresment bebiveen the employeen and
the sopervisor.

The PHT agrées that CRNA’s who have & regular schednle of a 4-day work-week shall not b
schedulsd on- call the day before their stheduled day off.

The PHT agrees fo maintiin the current practice of eqeitable on-call votation.

The PHT agrees to pay fullfime benefits for 36-hours (3 x 12-br shifts) per week schedule. In
aiiﬂiﬁon, employees in this category shall be paid their stop increase on fheir ahmiversary every 12
months pursustt to Article X1, Section 3, A, Overtime will be paid in sctordance with Article X,
Hours of Work and Overtime, Section 2, Gverlime of the collective barghitting agresmient.

(8) The PHT agrees to grant Administrative Leave (AD) 1o the CRNA who has either been called
4 to work o who has been requested to work beyond his/her scheduled shifi and is scheduled to
retarn to work with less than eleven and ai half (11 1/2) hours vest break betweer the snding of the
ost rscent shift and the start of the next regularly scheduled shift. The PHT shall grant AD time
10 CRNA’s in this circumstasos for their successive scheduled shift up to a maximunt of 115
houss. -

(b) The PHT will provide a maximum of eleven and a half (11 12) hours rest break prior to
roturning to work, The CRNA will have the option oft (1) Working the balance of the scheduled.
shift; (2) Supplementing the AD Leave with Personal Leave (FL) for the remainder of the

scheduled shift; or, (3) Taking the remainder of the scheduled shift as unpaid leave.
20f4
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() Exception; Schedulsd overtime shifts are excluded from the Administeative Leave entitlement”

11. The PHT agrees to reimburse full-fime CRNA’S up to five hundred ($500.00) dottars per calendar

year for CME eredits snd refated trave), lodging and préfessi@ml dues. Appropriate recelpls and
invoices must support the request for seimbussement and roust be submitied before the end of the
calendar year. All reun&ursmenis Tequine supervisory spproval,

12. ‘The PHT agrees to give full-ime CRNA’s an additional two (2) days of Bducational Leave per
sontiact year, up to a maximum of seventy-two (72) howss depending on the 'hour«_s of the shifts
worked,

3. The PHT will establish 2 Lonn Forgiveness Program of up to $10,000 per calesider yenr, with a
maximuss of $30, 000 over  three-yesr peried, to fufl-tiie CRMA’s with less thian 36-months of

service since Jicensure as a CRMA,  ‘The parties ajgres that the CRNA must sign a commitment
for 12 months employment service for eagh year the employee recsives a Forgivensss Loan
(maximum of 36 months employment sejvice as a CHENA). Failure 1o complete the defined
employment service will result in repayment of the loan upon tlaa- CRNA’s employment
separation.

14. The PHT will ssiablish & CRNA scholarship program for three (3) nurse anesthesia students per
calendar year. A‘ Selection Comimitise will be creatsd to- develop .th.e Scholerskip Program
ceiterie.  SEIU, Local 1991, may appoint one representative to: the Selection Commitice. The
SEIU representative will liave no veto power, Students will be required to sign a contract withs
‘minimum of five (5) years employment service or will be required to repay the pro-rata amount of
the scholaiship upon earlier separation.

15. The PHT will establish o Commitise to discuss fssues of concern to the CRNA's exclusive of
mandatory subjects of bargaining,

16. The PHT agrees that the !CRNA'S may do self-scheduling uvsing parameters provided by
management and providing the self-scheduling meets staffing needs while decreasing use of
overtime, agency and Travelers expenses,

Jof4
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17. The PHT agrees to sonduct periodic safary surveys, which will be shared with SEIU, Loceal 1991.
18. The PHT will create focus groups composed of internal and external CRNA’s to discuss issues of
concem to. the CRNA’s for recruitmentiretention purposes, excluding mandatory subjocts of ‘
bargaining, |
The partics agres this const‘imtes the full and complete Agreement. This Agreement sets no prece<ent
between the parties.

DATED THIS 25 day of July, 2006.

Public Health Trast/Jackson Memorial Hospital Service Employees International Ution,

%0 (lere %s%w

Trammell Valdsa Kathleen A. Carf

Senior Vrce PmsxdentiCHRO | Labor Consuitant
o SER), Local 1991

President

G e

Daniel Acevedo, MSN CRNA

724 -0ty

Lce J e
,ﬁlsanL Seﬁ /MS, CRNA Date
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CRNA Side Letter Agreement (Supplement)
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MEMORANDUM
TFor KathyClbda | "
Assistant Director, Anesthesia Services
Frorn: Danny L, Cuny
Liractor
EmployesfLabol Relations &Woﬁc@cﬁ Complisncs
Oafer - Marh B, 2!10?
E‘ae:__ : cﬁwa sids hmrﬂmmsﬁ

Vi folowing ﬂnis ‘tha mpmsa fa yeur quasﬁm‘w mgardmg e mpmﬁaﬁaﬁan & the
CRNA Sitfe Letter Agreement. ©
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sepmtenheck.
\ jten #é-—«m" e reoalot of e ifoil
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 recelptf e appli&ahuns, ahﬂ all esvespintstice for bs:ih prog:ﬁm‘

a}4he trea (8) CRNA scholarship, and
3 the ihrae (2) year Loan Fnrgfwemss Progreirt

"wiﬂmmaﬁaaaumugtyfodba &m eoordinalor of

=

3 e hotarshin bolde:

e o L ” H :idezr dm rep fom will be In

insia!lmsnis aver the next 3-year 5 e
ks will be

* I e CRNA scholarship holder s nﬁy payroll, pay-ouf ¢
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4) Jipp i 14 - se scholarship foan amount
amount ray not excesd §74, 000 fmr the fuitlon, the program

the dafined fofal
dioas aiow for fisxdbily for the yedry toial loan amount. This will assist ORNAs whe are

enrolied in programs fhat front load the fullian.costin {he Tirst semestens.

#- SOF M._ DRy exif.
s8¢ !arship» payment will be made directly fo the schooliniversity. Hemiasr,
phonswﬂ! b ponaidared on an individual basis.

5 il e Lrdery arehil 8 ﬂantSfﬁﬁm
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e :
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SETTLEMENT AGREEMENTS AND MEMORANDA OF UNDERSTANDING

CRNA Pediatric Cardiac Team
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SIDE LETTER OF AGREEMENT
~ BETWEEN
SERVICE EMPLOYEES INTERNATIONAL UNION, LOCAL 1991 (UNION)
AND
PUBLIC HEALTH TRUST/JACKSON MEMORIAL HOSPITAL (EMPLOYER)

Whereas;  the Employer exercised its management rights and mandated that the
Cextified Registered Nurse Anesthetists (herein after CRNA) would be assigned to the
Pediatric Cerdiac Team (hereafter referred to as the Team) call schedule offéctive May 7,

2007, and

Whereas;  the Union submitted a written request to the Employer dated May 4, 2007,
fequesting impact bargaining over the impact on the CRNA’s, and _

Now Therefore; in order to arnicably resolve the issues raised by SEIU the partics
have met and bargained over the impact and mutually agree to the following terms and

conditions:

1. The Team will congist of six {6) CRNA’s and may be adjusted by the
Emplover based on busiriess need and the cirrent call schedule,
2. No more than twe (2) CRNA’s who voluntesred or were assigned to the
Team, effective May 26, 2007, shall be eligible to leave the Team on May 26,
2008. Of the remaining four (4) original CRNA's a maxijmum of two (2)
CRNA’s may leave the team on or after November 26, 2008, provided that
they have given at least three (3) months advance notice.
3,  Agsighment
a. To be eligible for assignment on the Team, a CRNA must have a
rinimum of cne year of employment with the Employer and twenty-four
(24) months of experience as a CRNA. The Employer agrees that they
will teain employees who are to be assigned fo the team withit six (6)
months. Exceptions shall bie reviewed by a panel composed of one
physician, two (2) Team members, one (1) Supemsor afid the Union
Steward.
b. CRNA’s who volunteer o are assigned to the Team shali serve a twenty-
one (21) month commitment inclusive of fraining.
4, To be removed from the Team the following must apply:
a, CRNA Team members must have a minimum twenty-one (21} month
service on the Team to elect to leave the teatn,
b. No more than two (2) Team members can leave the team within a.one (1)
year period (per calendar year)
¢. Team members whi élect to leave the team will notify the employer of _
their intentions six {6) months prior to being removed. 1 4?/
d. All requests (from either the current or future teams) to be removed from '
the Team shali be grasited by seriiority on the team first and if thereis a P t:a a

contest, by bargaining unit seniotity. _ Ra¥i
Ao
Y Y
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5. At the fime the employee is responsible for the Team call they will be
removed from the Liver Call obligation. :

é. Vacancies created by attrition or by completion of a CRNA's twenty-one (2 3]
month obligation shall be filled by volunteers beginning with the most senior
employee. If there are insufficient volunteers, the Employer shall assign the
vacant positions to employges in the classification with the least seniority.

7. Coverage for the Team will be twenty-four (24) hours per day. The Employer

commits to make a good faith effort to expand the call obligation t6 other '

providers with the infention of limiting the weekend call for CRNA’s.

CRNA’s assigned to the Team will be responsible for self scheduling.

The Team will cover all operating room/bedside (PICU & NICU) “Complex”

Pediatric Cardiac eases.

a, Team member will provide services during their regular scheduled work

hours. An *On Call” Team memiber will provide services during
nonscheduled work hours.

b. Routine Pediatric Catheterization Cardiac cases will be petformed by non-

cardiac team CRNA's between 7:00 am to. 11:00 pm Monday through
Friday (excluding holidays and weekends),

o “Complex” Pediatric Cardiac cases will be petformed by the Team
twenty-four (24) hrs a day, seven (7) daya per week. Management or the
Pediatric Anesthesia Attending/Pediatric Cardiac Anesthesia Attending
will determine which case is deemed “complex”.

10.  AD time shall be granted in the same manner 8s it is administered for Liver
Call.

11, ‘Neonatal Resuscitation and PALS certification courses shall be paid by the
Employer. The employee shali be paid straight time for their rogular schedule
if the course is taken on their regular assigned work day and time and one half
if the course is taken on a day off and exceeds forty (40) paid hours in the
work week. ' :

12.  Consistent with Article XVII, Section 2 of the Collective Bargaining
Agresment between the parties, the Employer sgrees to train employees who
are assigned to the Team, including those employees who may be scheduled
on the team withiin six (6) months. Training will consist of weekly
conferences, a lecture series, Cardiac Catheterization meetings (votated among
team members)-and a skills checklist, which is mutually completed by the
Employer and the employee throughout training, :

13,  The CRNA’s who are assigned to the Tear shall be paid time and one half
their current base hourly rate of pay for all hours they are agsigned to provide
Pediatric Cardiac Anesthesia cate except during the first six {6) months of
oricntation. Employees who complete orientation in less than six (6) months
will also be paid time and one half their current base hourly rate of pay for all _
hours they are assigned to provide Pediatric Cardiac Anesthesia care. In i 77?
addition, pursuant to Article X1, Salaries, Section §, On-Call Pay; CRNA’s
assigned 1o the Team shall receive double the on-call shift pay rate for week ?i/,}? o,
days and weekends respectively all hours assigned to call. -

vfﬂéﬂt/'
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14,  The Employer agrees that all benefits which apply to Liver Call detailed in the
Agreement between the parties effective Yuly 2, 2006, shall apply to
employees working the Team. Effective the date of execution of this

“agreement, the employees obligated to work the Team call and the Liver Call
are separate, The exception to the above is that double time for Broward Liver
call shatl not apply.

15.  Nothing in this Agreement shall prejudice the Employer as they carry out their
obligations to manage the busitess or the Union as they adrninister the
Collective Bargaining Agreement between the parties.

16. At the request of either party, the parties agree to re-open this agreement no
sooner than one (1) year from the date of signature. Any such discussions
shall not exceed a period of ninety (90) days from the date of the first meeting,

17.  Thisagreement is made without precedent or prejudice to any future similar
situation which may arise. This agreement shall not be introduced as evidence
iny any grievance or legal proceeding entered into by the parties except as is
necessary fo enforce the terms and conditions of this agreement.

Date L s ﬁ%hl“f’?f Date

A &5~k
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Shift Differential for Employees Temporarily Assigned by the Employer

AGREEMENT

This Agreement is entered into by and between Service Employees International Union,

Local 1991, AFL-CIO (hereafter SEIU Local 1991) and the Pul:éi;?ﬂealﬂl Trust/Miami-Dade County

(hereafier PHT) on this \3/¢r day of _ spawce st , 20{3.

between Service Employees International Union, Local 1991 and the Public Health Trust/Miami-

' Dade County, case titled SETU Local 1991 and Jackson Memorial Hospial/PHT, Payment of Shift

Differential, FMCS Case No. 011127-02623-3 pending before Arbitrator Robet Hoffinan; dud,

-

WHEREBAS, the parties desite fo amicably setfle this arbitration on the terms ovflimed below:

and;
TT IS THEREFORE agresd as follows:
1. SEXJ Local 1991 will withdraw the arbitvation it fifed on Payment of Shift

Diferential pending before Arbitrator Robert Hoffiman, FMCS Case No, 011127-02623-3, This

. ‘withdrawal is with prejudice. | |
2, Pursnaiit to Article X1, Section 4, employess on repuler assipned shiffs which qualify
for differf;nﬁal inder the contract (evening or night shift or any combination thereo:t}‘ who are
temporarily assigned by the employer to the day shift for education or work assignment shall
continae to receive the differential they normelly receive provided said e‘mﬂoyc&# were assigned 4o

1 .
‘ * and worked {except for days off, sick, vacation ox other approved feave) such shift immediately

prior to the temporary assignment to the day shift.
3, Grievants Harris and King shall each be paid one thonsand (§1,000,00) dollazs back
pay, less taxes and other legal deductions for their previously sexved orfentation period which was

3/11/2003 1:16 PM
1
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WHEREAS, an arbitration bas arisen under the collective bargaining agreement by and



the subject matier of the grievances.

‘4. The partics agree to split evenly the costs of the arbitrator®s fee and any other cos,ts' '
assosiated mth the arbitration proceeding itselfl

5. °  Neither party admits mny wrongdoing: The parties agree that this setflernent wag
entered juto for the purpose of amicably resolving this matter,

6. This constitutes the full and complete settlement of this arbitration,

7. This Agreement shall be enforceable by either party throngh fhie parties® prisvance

and axbiteafion provisions confained within the collective bargaining agreement.

Public Health Trust/Miami-Dade County

Bﬁ% / sz

" Danny*Curry, Assistant Director
Humlan Resources

Service Broployees Intemational Union,
Local 1991

3/11/2003 116 PM
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Make-up Weekend Regarding Vacation and Leave
SETILEMENT ‘
BETWEEN THE
PURLIC HEALTH TRUST
AND
LOCAL 19¢1, SEIU.

CLASS GRIEVANCE - MAKE-UP WEEKENDS, 7/30/95

o

Thi above referenced grisvance is sellled a3 follows:
XesENEshall berdenjed vacation bacaugsa such lime begins, ands or inclades a

A N
weekend(s) on vhich sha s stheduled to worlc.

No RN shall be requited to maks up & weekend which aburred duing an
approved vacation , leave o liness. It is, however, thderstod ihat addifional
waekends may be scheduled thder the following condifions: N

When a pattern of Unplanned leave abuss is demunsiated,

To ensure that weekend work is distibuted equitably over the perdod of a
year - y

Restors ong (1) weskend to Delia Sunega, Correciions Health Nurse/Corre-
Hans Heslth Services,

The Linlon herehy wihdraws the above referenced grievanee without prejucdice

{o Its position.
WML §>2p-57
Mastha Baker Dale
President

Loeal 1991, SEL

B,

1
2

Labor Relations Loval 1691, SEII

(awinekend)
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3-12 Shift Breaks

 SETTLEMENT AGREEMENT
day of_Maren | 2010 by and

Fh
This Agreement is entered into this ___ /D~
' botween the Jackson Health Systen/Publie Health Trust of Miami-Dade County (the “JHS”) and

the Sexvice Employees International Union Loca] 1991 (“SETU").
WHEREAS, a prievance and/or acbitration has arisen under the collective bargalning
agreeinent by and between Service Buployees International Union, Local 1991 and the Jackson

Health Systen/Public Health Trust of Miami-Dade County, case Htled SEIU Local 1991 and
Jackson Memorial Hospital/PHT, All Affected RNs Workdng 3:12 Y4 Shifts (FMCS #090731-

59436-3); and,

WHEREAS, the parties desire to amicably settls this arbitration/grievance on the lerms

owtiined below; and,
WHERTEAS, the parties without any adinission of i{ability, or viclation of any law, role

or. regulation, desire to fully and finally seltle all differences and dispuies relating to the

aforementioned claim; and

NOW THEREFORE, it consideration of the premises and mutual prc;mises contained

herein, it is agreed as follows:

1.
12 ¥ hour shifts par week who have net been converted to full-time status (72 howrs pay per

weel), retroactive to December 17, 2008, a5 required by Article X, Section 1 of the curient CBA
between fhe partics WCS--#090?3'1-59436-3.) is hereby withdeawn,
2. JHS agrees that it shalli

a, comply with Article X, Section 1 of the CBA and convert the affected RNs to

full-tine stnfus retronctive from December 17, 2008.

March 10, 2010
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b. . inswe that-all RNs who work 3-12 % hour shifts per week receive two (2) ons-
half hour meal bresks per shift,
Ty refroactivity under this Agrecntent shall apply only to longevity and dete of slatus
change.
3. Thepurtes shall evenly splif the cost of the arbifration, if any,
4 This Agreement shall be resolved and enforced pursvant to the parties’ arbitration
soiechanism in the pertinent Collecive Barpainisig Agreoment. '

5 The settlement enfered into herein shall el no precedent tietween the parties and
niothing in this agresnent shall be deemed to change, alfes, or amend the Collective Bargaining
Apreement between the parties,

IN WITNESS WHEREQF, the undessigned parties have caused this Séttiement’

Agreement {o be executed by thelr duly authorized representatives as of the day and year first

ebove writien,
Service Employees International _ Tackson Hoalth Systeny/
Uniloxt Lo7! 1991 ‘ 4 Bealth Trast/ Miaral-Dade County
Y J; < . \.
;’ff "% ’ff;z" /{;\"" By e
L - WA @ Smart.

P oo
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ARNP On-Call OT Rate for Surgical Hospital Center

AGREEMENT BETWEEN
THE PUBLIC HEALTH TRUST OF DADE GOUNTY
AND

Service Emplovees Infernational Union
SEM) Logal 1881

'The parties hergby agree fo ihé'f’of!owmg Ay rate Tor the Advancer Reg
Nurse Practitioners (ARNP), pay the Advanced Registered

ARNF's in the Surgical Hospital Genter, requirad fo be On-Call, will ‘e paid the

higher rate of either the overtime rate of time and onie-haif the normat rate of pay, -

- ortfie On-Cafl raté, as stated in the Collective Bargaining Agresment,

20%. - At e FR ot et et i
.
.

Aria Clayton : Date 7
Seniar Labor Relations Sphcialist Senior Representative
Empioyee/Labor Relafions SEHJ, Local 1891

This pay will be refroactive fo the beginning of the first pay period, In October,

i , President
Employee/l.abor Relations - SEN, Local Top4
& Workforep Complianee Depariment '

%?T Prgposél 10.31.14 IU 5 TASEW
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Grant Funded
SETTLEMENT AGREEMENT
}cﬁ% day of W , 2010 by and

"‘}"his Apreement is entered into this
between the Jackson Health Systern/Public Health Trust of Miami-Dade County (the “THS") and
the Service Employees International Union-Local 1991 (;‘SEIU”}.

WHEREAS, a gricvance and/or arbifration has arisen under the collective bargaining
agreenient by and between Servies Employees Intemational Union, Local 1991 and the Jackson

Health System/Public Health Trust of Mimni-Dade Counfy, case titled SEIU La_caI 1991 and

Jackson Memorial Hospital/PHUT; All Affected Grant Funded MCS #090713-58695-3%

and, _ ‘
WHEREAS, the parties desire to amicably settle this arbitatior/grievance on the terms

outlined below; and,
WHEREAS, the pastles without any advission of Hability, or violation of any law, rule

or vepulation, desire to fully and finatly setfle all differences and dispuies relating to the

aforementioned olajm; and
NOW THEREFORE, in considecation of the prémises and mutual promises contained

herein, it iz agreed as follows:

1. The grievances filed on June 11, 2009 by SEIU on behalf of affected grant fnded

RNs for improper lay offs (FMCS #090713-58695-3) is hereby withdrawn.

2. JHS and SEIUJ apree that an RN's seniority and stabus as a permiagent smployes is

unatfected by the source of funding, whether by grant of othexwise, for the position held by that

RN.
3. JHS agress that:

March 10, 2010
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3. Any RN, whether their position is grant fanded or otherwise funded, be

provided the same rights as all othier RNs under the CBA including, but not limited to Appendix

D and Appendix E;
b Nono of the affected RNs shall be raquired # serve a new probationary
period. .
4. The parties shall evenly split the cost of the arbitration, if any.
5 This Agreernent shall be resolved and enforced pursuant fo the pariiéa’ arbitration

mechanisr i the pertinent Colléotive Bargaiting Agreement,

6. The setifement enfered into herein shalf set no precedent between the parties and

nothing in this agreement shall be deemed to change, alter, or atnend the Colleotive Bargaining

Agreement between the parties.
IN WITNESS WHEREOR, the undersigned parties have caused this Setifersent

Agreement to be executed by their duly authorized representatives es of the day and yeur first

above written,
Service Employees Infernational | Aasksop Heaith Systeny/
Unlon Local 1991 B¢ Health Trust/ Miami-Dade County
— r{/ 1) / L) 4 L. //‘\_' “ r -
o 2ull e SR N
[ v D B Brmare. S

S 7 %‘ S

By:

March 10, 2010
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AGREEME% o
This Agreement is entered into this 26 ' day of / { Yggg , 2012 by and

between the Fackson Health Systern/Public Health Trust of Miami-Dade County (the “JHS™) and

the Service Employees International Union Local 1991 (“SEIU™Y,
WHEREAS, a grievance has arisen under the Collective Bargaining Agreement by and

petween Service Employees International Union, Local 1991 and the Jackson Mealth

System/Public Health Trust of Miami-Dade County, case titled SEIU Local 1991 All Aff'd RNs

in OR-Viclating On Call Pay which has been advanced to arbitration and was assigned FMCS

Cage # 000805-596063 (*the Grievance and Arbitration™); and,

WHEREAS, the parties desire to amicably setile thig Grievance and Arbitration on the

terms outlined below; and,

WHEREAS, the parties without any sdmission of Hability, or violation of any law, rule

o regulation, desire to fully and finally setile all differences and disputes relating 1o the

aforementioned claim; and

NOW THERERORE, in consideration of the premises and mutual promises contained

herein, it is agreed as follows:
1. The Grievance and A:bitratioxi are hereby withdrawn with prejudice. This
Agrecment conclusively and finally resolves all issues raised in the Gricvance and Arbitration,

2. JHS agrees to grant Administrative Leave (AD} 1o an Operating Robpm R_E_g’istei‘ed
TNurse in the SEIU Local 1991 b_argaihing unit who is either ¢alled in to work or who is requested

to work beyond histber scheduled shift and i§ scheduled to refum 1o work with less than eleven

and half (11 %) hours rest break between the ending of the most recent shifi or working period

and the start of the next regularly scheduled shift: The PHT shall grant AD {ime to an Operating

Room Registered Nuzse in this circurstance for their next immediately succeeding scheduled

T

4
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shift up to & maximum of 11.5 hours. Exceptions: (A) Scheduled overtime shifts are excluded
from the AD Leave entitfement perlod. (B) If an Operating Room Registered Nurse is called
back to .commence work two (2) hours or less prior to the beginning of their next regnlarly
sch'eauiéd shift, he/she is exclded from the AD Leave entitlement pravided by this Agreoment.

The effective date for implementation of this AD leave entitlement is April 15,2012,

3 JHS will credit Pérsonal Leave (P.L) time on an hour for hour basis 1o the leave -
bank of any corrently employed Operating Room Registered Murse in the SEIL bargaining mit
that subraits proper documentation that demonstrates that such employee used P.L. -instead of
AD leave time from the period of Janvary 1, 2011 through April 14, 2012

4, The parties s!;ail evenly split the cost of the arbitration hearing set for March 27,
2012.

5. This .Ag_reement shall f:te resolved and enforced pursnant to the pariies” arbitration
mechenism in the pertinent Collective Bargaining Agreement.

6, | The settlement entered into herein shall set no precedent between the parties and
nothing in this agreement shall be deemed to change, alter, or amend the Collective Bargaining
Agreement between the parties. ‘

N WITNESS WHEREOF, the undersigned parties have c&ug.ed this Settlement

Agreemenf to be executed by their duly authorizéd fepresentatives as of the day and year first

above wiitton.

Service Employees Iuternational Jackson Health System/
Publac Health Trustf Minmi-Dade County

Union Local 199}

Bwa //K 32612
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ARTICLE XX - REEDUCAT!QN AND SKILLS ENHANCEME_NT PROGRAM

In the interest of minimizing the need for layoifs of bargaining unit members and to prepare
RN's to follow the workflow needs of the hospital, the parties agree to institute, monitor and
support the Reeducation and Skills Enhancement Programs identified below and to devote
time in the Quality Nursing and Career Development (QNCD) Committee to explore
outside funding sources for these programs.

A, General Description of Programs:

1. Every reasonable effort shall be made. fo provide ongoing educational
programs In Critical Care, Perioperative/OR and other specialty areas for
bargaining unit members to meet staffing needs of the hospital.

2. If the PHT determines that a floafpool is necessary to meet the fluctuating
census needs of the various units, it may create a full time Medical/Surgical
RN floatpool and/or a Critical Care-floatpool. Vacancies in floatpools will be
offered first to volunteers on the basis of seniority. If sufficient volunteers are
not available, the Employer may fill the remaining vacancies using regular
hiring practices.

3. The hospital agrees to establish a leaming center to facilitate the goals and
success of the educational program. '

B. Selection and Training Criteria:

1. Applicants for the programs must meet the selection criteria and basic skills -
established by the Employer. The Quality Nursing and Career Development
Commitlee  will discuss the selection griteria  and may make
recommendations to the Senior Vice President of Patient Care Services, who
shall continue to have the authority to determing the selection criteria and
basic skills necessary for the program. Applicanis meeting the selection
criteria and basic skills will be placed on a list for selection in order of
hospital-wide seniority. Any qualified persons remaining on the list after a
class is filled shall be ranked in order of their seniority and will be selected
ahead of all other applicants to fill up to thirty percent (30%) of the openings
in the next available class. :

2. No RN shall be denied admiitance to a program because of short staffing in
" his/her unit or division.

3. Program preceptors shall be selected for their clinical, educational and
interpersonal communication skills. Preceptor courses will be continued and
made available o interested nurses. Reasonable efforis will be: made to
adjust the preceptot’s assignment while sérving as a preceptor.

%Proposa! 10.31.14 /067 W/7
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4, If a bargaining unit member with permanent status fails to successfully
complete the program, hefshe will return to hisfher previous position and. unit,
if available, or other comparable position within the division.

5. The probationary period in a new position shall begin at the conglusion of the
reeducation and unit orientation program.

8. All employees who successfully complete the Critical Care. internship shall
identify their ICU areas of interest and shall be interviewed for those
available positions. They shall be selected in areas of need through the
standard interview and selection process. As long as ICU area vacancies
exist, each bargaining unit member shall be placed in such setting.

ARTICLE XXI - GROUP INSURANCE

: ihis-and-PHTSs-contribution-for-grotip-healih-dnsurance-shall-not-exceed:
thwm%@—%ﬁ%ﬁieﬁe%&%g&—e%ﬁeye&e@mge—mwmﬂweﬂmbm
shial-be-madefor dependent-coverage:

BA. The parties agree that bargaining unit employees will be offered the opportunity to
become members of a qualified Health Maintenance Organization and a Point_of
Service Plan pursuant fo law and in accordance with all rules, regulations, and
procedures pertaining thereto prescribed by the Employer and the qualified Health
Maintenance Organization.

GB. The parties agree that bargaining unit employees will be offered the opportunity to

participate pursuant to law and in accordance with all rules, regulations, and

. procedures pertaining thereto prescribed by the Employer and the Internal Revenue
Code. .
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abiained-tonegetiste-health plan-provisions-—an benefits-prerte-cstablishing
@F@%W—Qé}}ﬁﬁb utions:

Copies. of the 2015 plan desidns and cost stiuctures forall plans offered to
eligible bargaining unit members are atiached to this Agreerment as_an
addendum, including employee: premititn contributions, co-pays, deductibles,
RX benefits, ete. I addition to the POS and. HMO plan, the PHT wilt
continue to provide & Selsct Network/Managed Health Care Groupinsurance

Plan. and will include the Jackson First Group Insurance Plan bedinning the.

plan vear January 1,.2015.

For plan vears 2016 and 2017, either party may reoben this Adticlé 1o later

than July 1% _of the: preceding plan .year to nedotiate plan_ design: and
premium contributions,_including but not limited to co-pays and deductibles.
o modifications te plan desian or employee:premium contributions shall.be
made absent negofiations . pursuant fo Chapter 447, Part 11, Florida Statules.

Part time emplovees with benefits who consistently work 30 or more hours
per week, and part time employees assigned to a 3/2 sehedule that average
ible for participation in the PHT's health plans.

JACKSON FIRST PLAN

Eligible Jackson Health System -employees will be given. e option of
enrolling in the Jackson First health ifisurance plan, in addition to the current

available options, This Plan is voluntary and available to any benefits-eligible:
employee and their depsndents. There will be ho co-pays and/or deductibles
for_services performed at Jackson facllities. {except emeigeney care, which
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would mirrer the other HMO plan co-pays), or by any. physician with adm'ittmq
nrivileges at Jackson Health System. - For individital employees electing: the

employee only option. there will be o premium contiibution for the term of
the Agresment.

Jackson First plan participants shall also have access 1o a concierge senvice
as described in the attached addendum. which includes .8 dedicated

telephone. line: for scheduling a;;‘)pam‘imenis Employees: selecting . the:

Jackson First plan shall have dccess to.a primary care phvsician within’ 48
hours of Tequesting an appointment, and have access to a. routine primary

care physician within fen (10) days of requestmq an appointment. Enrollées
whe. fequest an ouipatlent diadnostic ir imiading : (with: valid referral) will_be’

svheduled ﬁ:ar ’the servzce within 5 calendar days of the request orsooner if

medically necéssary at fhe Jacksen facility of the enrSliee’s cholde, This

neludes dzaqnostc imaaing including MRI_CT, mammeq;aphv colonoscopy,
laboratory servicaes, ete. :

The patties Wil create a Health Carer Commiltee_comprised of lwo {2)
members appointed by Management and two (2) members appoiiited by the

Uniori. This Commiftes will_meet monthly (unless “othérwise mutually-

agread). and shall be prov:ded any.and all m‘forma‘tien necesaany 1o memtor
utilization, cost, ar nd effectiveness of the: piams

%e—@a#al o-Health-Trust-resognizes—that-the-contibutions—set-forth-in-Paragraph

4--shove-censtitie-a-sacrifice-by-the-empl eyeeséepgesemed—by—che—%%uw’:eea%i
i%g%aﬂé—%he mwiwwmmwwmwmmwe

1e-welfare-apd-bensfit-of-the-publie:
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ARTICLE XXl — NURSING REPRESENTATION ON COMMITTEES

A. The parties are jointly committed to the principle of nurse participation in all standing
and special committees which discuss and recommend action which affects delivery
of nursing care or the conditions under which nurses-work.

B. To this end, bargaining unit nurses will be included as full members of all such
commitiees. The number of bargaining unit nurses included on any particular
committee, where not separately specified elsewhere in this Agreement, shall be by
mutual agreement between the parties. - - _

C. The selection of the individual nurses to serve on each committee shall in all cases
be at the discretion of the Union, which shall inform the Employer in writing of the
names selected. Whenever more than one (1) nurse is to be included on a
committee and the committee composition is not separately specified elsewhere in
this Agreement, the Union will endeavor to select committee nurses who are
interested in the work of the Committee from different areas, shifts, etc., of the

bargaining unit.
D. Existing committees covered by this Article include, but are not limited to:

1. Joint Labor-Management Committees

a. Employee-Employer Management Conference Committee
b. Joint Health and Safety Commiitiee
c. Quality Nursing and Career Development Commitiee
d. ARNP Committee
PHT Proposal 10.31.14 : .
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2. Other Hospital/Medical Staff Committees

Affirmative Action Committee

Employee Assistance Program Commitiee
Bio-Ethics Committee

Health & Safety Committee

|ICU Committee/Critical Care Committee
Infection Control Committee

Health Information Management Committee
Nursing Policy and Procedure Committee
Pharmacy & Therapeutics Committee
Product Review & Analysis Commitiee

TTFe M 0T

It is recognized that committees will not be used for continuing negotiations.

ARTICLE XXill - SAFETY AND HEALTH

Section 1. General Recognition

It is the responsibility of the Employer to provide safe and healthy working conditions i all
present and future installations and to enforce safe working practices.

Nothing in this Agreement shall imply that the Union has undertaken or assumed any legal
ifability to provide a safe workplace.

Section 2. ~Joint Health and Safety Committee

A

Purpose

The purpose of the commitiee is to identify and investigate health and safety
hazards and make recommendations on preventive measures. Additionally, the
committee will assist in monitoring all ongoing health and safety programs to assure
their effectivensss in preventing hazardous working conditions. Investigation and
monitoring may include work sife mspectlons as requested by the Union.

The committee shall have the authority to make recommendations to correct health
and safety hazards. The committee may research and make recommendations for
safer substitutes or modifications to the new equipment, medical treatmernits andfor
processes to the Product Review Analysis Committee.

The Employer shall provide the Committee on a quarterly basis with data containing
the vital information on all work related injuries and illnesses, including but not
limited to injury-on-duty quarterly, reports which will include needlestick and sharps
injuries.

Establishment

E‘_ti;!."jroposal 10.31.14 7/ (,/ .
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The Employer will confinue to comply with applicable federal, state, and county laws
and regulations pertaining to occupational safety and health. To this end, any
unsafe conditions reported by employees will receive priority corrective action by
Management. If an employee believes a task or area is hazardous or unsafe the
employee will inform hisfher immediate supervisor. If the employee and supervisor
do not agree on the matter, the employee will have direct access o the
Management personnel on that shift who has been designated by the Employer to
resolve possible imminent danger hazards. The decision of this designated
Management personnel shall be final. Every reasonable effort will be made to
remedy such conditions as soon as possible. ‘

C. Make-up of the Committee

The committee shall be composed of eighteen (18) members. Nine (8) members
may be designated by the Employer, Nine (9) members may be designated by the
Uriion with rio mere than one (1) per patient care unit. The Commiitee will be co-
chaired by Union and Management. :

D. Meetings and Agenda

The Committee shall meet at least monthly and at other times when either side feels
that there is a health and safety issue that requires immediate attention from the
Committee. Each party will submit o the Chair for that meeting an agenda of topics
to be discussed at least five (5) days prior to the regularly scheduled meetings.
Either side may place any safety and health issue on the agenda. :

Section 3. New Practices and Procedures

The Employer will inform the Union as soon as possible of the planned implementation of
any new equipment, medical treatment and/or ptocesses. Employees who are affected by
any -new equipment, medical treatment andfor processes shall be provided, prior to
implementation, with the strongest feasible protection from hazards including but not
limited to engineering controls, personal protective equipment, safer substitutes, and
proper education and training.

Section 4. Protection from Respiratory Hazards and Infectious Diséases

Al Infectious Diseases

The Employer shall provide the strongest feasible protection fo employees from
occupational transmission of bloodborne and airborne infectious diseases, including
but not limited to Tuberculosis and HIV/AIDS, through the use of engineering
controls, work practice controls, personal protective equipment, training and
education and the development of a comprehensive bloodborne and airbome
infectious disease program.

B. Asbhesios

BHT proposa 10.31.14 //Sf
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The Employer shall inform all employees about all known materials that contain
asbestos in their work areas. The Employer shall notify all employees of asbestos
removal in work areas where asbestos removal is scheduled fo take place; supply
- copies of asbestos aif monitoring for that area; and ensure the strongest feasible
protection is provided to employees in the area where removal procédures are

being performed.

The Employer shall provide a contact person and phone number for questions
' regarding asbestos-containing materials and to report any damage to ashestos-
containing materials. The Employer must post-the name and number of the contact

person throughout the hospital.
Section 5. On the Job Assault

The Employer has a responsibility to take all reasonably practical steps to protect
employees from physical assault on the job. No employee shall be disciplined for using
reasonable measures to protect himself/herself from assault.

The Health and Safety Committee shall make recommendations on policies to prevent on
the job physical assault, manage violent situations and provide support to workers who
have experienced or face on the job assault.

Section 6. Security

The Employer will provide secure, limited access to all PHT facilities to protect bargaining
unit employees and patients. Ongoing issues of security shall be addressed in the Health

and Safety Committee.
Section 7. Safe Patient Handling and Minimal Lift Team

Consistent with the hospital's commitment to provide a safe. and healthy workplace for
employees and to ensure the highest quality care, the parties agree to maintain the safe
patient handling and minimal iift plan.

The parties agree o maintain the multi-disciplinary team and to maintain the plan. The
team shall consist of equal members of direct care providers and Employer
representatives and others as necessary to develop an effective plan.

ARTICLE XXIV - QUALITY NURSING AND CAREER IEVELOPMENT COMMITTEE

Section 1. Establishment

To further their common goal - the delivery of quality healthcare to patients by nursing staff
who are personally and professionally challenged, the Quality Nursing and Career
Development (QNCD) Committee will be formed and will have nurse representation from

throughout the bargaining unit.

PHT Proposal 10.31.14 | / / (z?
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Section 2. Purpose

The purpose of the QNCD Committee is to establish a mechanism for constructive
discussion of matters related to the quality of patient care and professional nursing
practice and to ensure ongoing professional nurse development. Types of issues that
should be brought to this commiitee include but are not limited to changes in staffing
levels, aliernate work. schedules, job descriptions, non-nursing duties, educational and
recognition programs, mentorship dctivities and recruitment and retention activities. Except
as provided herein, the committee shall not be limited in the matters it may discuss
pertaining to patient care or nursing practice.

Section 3. Matters Eliminated from Discussion

The following shall not be discussed by the QNCD Committee without mutual consent,
unless they are raised in the context of defining a more general problem within the brief of
the QNCD Committee: : '

A. Pending grievances or items properly handled under the grievance procedure.
B. Individual disciplinary actions and individual performance evaluations.
C. Matters or processes for which there are established joint committees or

procedures. It is recognized that the QNCD Committee will not be used for
continuing negotiations.

Section 4. Make-up of the Committee

The Committee shall be composed of no more than one representative per one-hundred
(100) bargaining unit RNs selected by the Union, however, no more than one (1) per
patient care unit. C . :

The Senior Vice President of Patient Care Services may designate up to eight (8)
management represeniatives to the QNCD Committee. The pariies agree to each
designate a committee representative to serve as co-chairs.

Section 5. Meetings and Agenda

The Committee will meet at least monthly. Committee members will be granted necessary
paid time off for meetings, as provided under Article VI of this Agreement. Each party will
submit its agenda of topics io be discussed at least five (5) calendar days prior 0 the
scheduled meeting. When an agenda item submitted by a Commitiee representative
indicates the involvement of a Hospital Center or area of the Hospital not represented on
the Committee, the Employer agrees that a representative of said Hospital Center or area
will attend the QNCD Committee meeting.

The parties agree that the Agenda will include, but is not Iimited.to patient satisfaction,
hospital acquired skin breakdown and hospital acquired infection rates.

PHT Proposal 10.31.14 l '
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Section 6. Recommendations

The Committee shall make reasonable and good faith efforts to develop broad consensus
on the issues before it and to make recommendations as expeditiously as possible.
Majority recommendations shall be forwarded in written form to the Senior Vice President
of Patient Care Services.

ARTICLE XXV - MANAGEMENT RIGHTS AND SCOPE OF THIS AGREEMENT

A. [t is understood and agreed that the Employer possesses the sole right, duty and
respons;b:hty for operation .of Employer facilities, and that all management rights
repose in it, but that such rights must be exercised consistently with the other
provisions of this Agreement.

B. These rights include, but are not limited to the following:
1. Determine the missions and objectives of the Employer;
2. Determine the methods, means and number of personnel needed to carry

out Employer responsibilities;

3. Take such actions as may be necessary to carry out services during
emergencies declared by the Employer;

4. Direct the work of the employees, determine the amount of work needed, and
in accordance with such determination relieve employees from duty or
reduce their hours of work. In addition, relieve employees from duty or
reduce their hours of work for lack of work or funds or other legitimate
reasons; o

2. Discipline or discharge employees for just cause in accordance with
applicable sections of the Miami-Dade County Code and the personnel rules
of the Employer including the right to make reasonable rules and regulations
for the purpose of efficiency, safe practices and discipline, The Employer will
inform the Union of any changes in the existing rules and regulations before
such changes are made effective;

6. Schedule operations and shifts;

7. Introduce new or improved methods, operations or facilities:
8. Hire, promote, transfer or assign employees;

9. Schedule overtime work as required,

10.  Contract out for goods and services;

Wroposal 10.31.14 / [ 5)7
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14. Establish health care policy and determine relationships between the
Employer and governmental, educational and community agencies.

C. The parties acknowledge that during the negotiations which preceded this
Agreement each had the unlimited right and opportunity to make demands and
proposails with respect to the subject or maiter and that the understandings and
agresments arrived at by the parties after the exercise of that right and opportunity
are set forth in this Agreement. This Agreement, including its supplements and
exhibits attached hereto, concludes all collective bargaining between the parties
during the term hereto, and constitutes the sole, entire and existing Agreement
between the parties hereto, and supersedes all prior Agreements and undertakings
oral and written, express or implied, or practices, between the Employer and the
Union or its employees, and expresses all obligations and restrictions imposed on
each of the respective parties during its term.

ARTICLE XXVI - TOXICOLOGY AND ALCOHOL TESTING

The Employer and the Union recognize that employee substance and alcohol abuse can
have an adverse impact on Miami-Dade County government, the PHT's operations, the
image of employees: and the general healih, welfare and safety of the employees, and the
general public.

The Employer shall have authority to require employees to submit to toxicology and
alcohol testing designed to detect the presence of any controlled substance, narcotic drug,
or alcohol. The Employer agrees. that requiring -employees {0 submit to testing of this
nature shall be limited to circumstances that indicate reasonable grounds fo suspect that
the employee is under the influence of such substances, suffers from substances or
alcohol abuse, or is In violation of the Personnel Rules of Deparimental Rules and
Regulations regarding the use of such substances. _ _ :
Employees reasonably believed to suffer from substance abuse may be referred, at the
department's discretion, to the Employee Assistance Program. An employee who
voluntarily seeks assistance for substance abuse may not be disciplined for seeking
assistance. However, voluntary participation in a substance abuse program shall not
preclude discipline for the employee should job performance or employee conduct issues
arise.

it is further understood by the parties that the aforementioned authority to require ‘that
employees submit to such festing be approved by a division director, or higher authority
within the depariment to ensure proper compliance with the terms of this article. An
employee who is f0 be tested in accordance with the provisions of this article, will be
permitted to make a phone call to the Union. This phone call shall not prévent, inhibit, or

unreasonably delay the testing of such employee.

The results of such test or the employees' refusal to submit to toxicology or alcohol testing
as provided for in this article, can result in appropriate disciplinafy action in accordance
with the applicable provision of the County Code, the Personnel Rules, Departmental
Rules and Regulations and this Collective Bargaining Agreement.

PHT Proposal 10.31.14 //67
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The parties agree that toxicology and alcohol testing are an acceptable part of regularly
scheduled Employer required physical examinations.

ARTICLE YO(VII - PHYSICAL AND PSYCHOLOGICAL IMPAIRMENTS

A department director or their authorized representative(s) shall have the authority fo
require employees that have been determined, through reasonable suspicion, by the
Department to possibly suffer from a physical, psychological or psychiatric impairment
which may prevent the employee from satisfactorily performing the complete duties and
responsibiiities of his/her position, to submit to a physical, medical, psychological, or
psychiafric examination deemed necessary for purposes of determining the employee's
fitness to perform the complete duties and responsibilities of his/her position.

. Such examinations will be performed by a physician approved and appointed by the
Employer. The results of such examination(s) shall be promptly furnished to the concermed
depariment director or their authorized representative. The results of the applicable
information submitted by the examining physician to the Employer should be limited to
information that is pertinent to the issues of the employee's ability fo perform the duties
and responsibilities of his/her position.

Based upon the results of such examinaticns, and other relevant information, the
department director may place the employee on either paid or unpaid compulsory leave in
accordance with the provision of the Leave Manual until such time as the department is
satisfied that the employee can return to work. The department may require the employee
or attending physician to furnish additional pertinent medical reports or information
deemed necessary while ‘

the employee is on compulsory leave. The period of compulsory leave shall not exceed
one (1) year. Should the ¢ondition be corrected and so certified by the attending physician
or psychologist, the employee may petition the Department for reinstatement. If the
employee's petition for reinstatement is denied by the department, disciplinary action must
be initiated by the department. in accordance with the Personnel Rules. Nothing in the
provision of this article shall prevent the concerned department from administering
appropriate disciplinary action in accordance with the Personnel Rules and this Collective
Bargaining Agreement,

ARTICLE XXVill - ASSIGNABILITY OF CONTRACT

The provisions of this Agreement shall be binding upon the patrties hereto and upon their
successors and assigns (as those terms are defined by state or federal labor law, including
but not limited to a taxing district or 501(c)(3) designated entity) for the full term of this
Agreement. The parties agree that the terms and obligations herein contained shall not be
affected, modified, altered or changed in any respect by the transfer or assignment by the
Employer of any or all of its property, control, ownership or management or by any change
in the legal status of the Employer or any part thereof. The parties further agree that:

A. In the event of a sale, merger, assignment, or other transfer of operations. of the
Hospital, prior to the sale;, merger, assignment or transfer the Hospital shall:

PHT Pyoposal 10.31.14 "
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1. Inform the prospective purchaser, merger parly, assignee, transferee or other
relevant acquiring or surviving entity (‘New Employer”) of the existence of
this Agreement and of ifs terms and conditions;

2. Provide a copy of this Agreement to the New Employer;

3. Require as a condition of the sale, merger, assignment or transfer that the
New Employer shall recognize the Union as the collective hargaining
representative; )

- 4, Require as a condition of the sale, merger, assignment or transfer that the

New Employer shall assume (by writfen instrument executed with the Union}
this Agreement between the Hospital and Union [subject to the modification
that the New Employer shall offer compatable benefit plans in lieu of benefiis
plans that are specifically administered by and available only through the
Hospital, for the remainder of its termy};

5. Including the foregoing terms and conditions in & binding, written agreement
between the Hospital and the New Employer, which states that the Union
and the bargaining unit employees. covered by this Agreement are the
intended beneficiaries of these ferms and conditions with the legal right to
enforce them; and -

6. Provide the Union satisfactory documentation of compliance with the
foregoing terms and conditions prior to the sale, merger, assignment or
fransfer.

ARTICLE XXX - MISCELLANEOUS

Should any part of this Agreement or any portion herein contained be rendered illegal,
legally. invalid or unenforceable by a Court of competent jurisdiction, or by the decision of
any authorized governmental agency, such invalidation of such part or portion of this
Agreement shall not invalidate the remaining portion thereof. In the event of such
occurrence, the parties agree to meet immediately, and, if possible, to negotiate substitute
provisions for such parts or portions rendered or declared illegal or invalid. The remaining
parts and provisions of this agreement shall remain in full force and effect,

The parties recognize that during the term of this Agreement situations may arise which
require that terms and conditions set forth in this Agreement must be clarified or amended.
Under such circumstances, SEIU Local 1991 is specifically authorized by bargaining unit
employees to enter into the seftlement of grievance disputes or memoranda of
uriderstanding to clarify or amend this Agreement without having to be ratified by
bargaining unit members.

ARTICLE XXX - STRIKES AND LOCKOUTS

There will be no sirikes, work stoppages, picket lines, slowdowns or concerted failure or
rafusal to perform assigned work by the employees of the Union and there will be no

Pwosal 10.31.14 / 2/ %
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lockouts by the Employer for the duration of this Agreement. The Union guarantees to
support the Employer fully in maintaining operations in every way.

Any employee who participates in or promotes a strike, work stoppage, picket line,
slowdown, or concerted failure or refusal to perform assigned work may be discharged or
otherwise disciplined by the Employer.

It is recognized by the parties that the Employer and the Union are responsible for and
engaged in activities which are the basis of the health and welfare of our citizens and that
any violation of this section would give rise fo irreparable damage to the Employer and to
the public at large. Accordingly, it is understood and agreed that in the event of any
violation of this section the Employer shail be entitled to seek and obtain immediate
injunctive relief. However, it is agreed that the Union shall not be responsible for any act
alleged to constitute a breach of this section if it can show that the Union did not instigate,
authorize, condone, sanction or ratify such action, and further, that the Union has used

every reasonable means to prevent or terminate such action. : '

ARTICLE XX - TERM OF AGREEMENT

A The collective bargaining agreement between the PHT, Miami Dade County and

Local _
1991, Service Employees International Union, shall be effective October 1,
20442014 and continue to September 30, 20442017,

B. Either party may require by written notice to the other no later than June 30,

20442017 _negotiations concerning modification, amendments, and renewal of this
Agreement to be effective Qctober 1, 2@44201 7.

G—HHH@—%@HH@%@%@%@%@%%G%@%@W%@%G%MH%M

ARTICLE XXXl - NURSE STAFFING RATIOS

Pursuantio-thatmodeltheemployer-with-inp ut and assistance-from-the-Unio a-wilkereate
MM&S@#&H@M%@&@%@MWQ&W}%MW@%@%&%
o-polici-will-establish-Nurse-Staffing-Ratios-for-the

In recognition of the fact that sufficient nurse staffing is imperative to the development of a
healthy practice work environment. evidenced by the felicwing g _collaborative practics
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cuiture: expert, .competent, p_red'ibie. and visible leadership; shared: decision-making:

patient_safely. and. tecognition: of turses for iheir meaningful_contritiution to_practice,

 Jackson Flealth Systern {JHS) shall implerentihe following Nurse Staffing Ratios:.

1. When planning staffing In advance of for the next shift, and taking into gonsideratien
the_aclity, case mix index, technology and_equipment needs, | fection_gentiol
needs, qualified available staff ete., staffing patterns will be: '

A, Adult imedical, surgical, féhab-?!ité.‘tisﬂ-F’a_'nd.p‘a!?iatiwa- care. patients, Gne (D
registered purse forup to six(8) patients

B. Telemetry patients, One (1) registered nurse for up fo five (8) patients.

© Pediakie Medical/Surgical patients. One {1).registered nurs;e_for o five (9)
patients. :

D.  Medical Oncolagl and Gyn/Gyo patlents, One (1) registered nurse for up 1o
five (5) patients. '

£ Transplant and Intermediate Care patients, One (1) registered nurse for up 1o

three {3) ot four (4) patients-'_%ﬁa_ééd-ﬂn acuity,

Agute and-emergency merntal health patients. One (1) registered nurse for up
to nine (9) patients with direct support from a number of care providers who
are speclally-trained in the management of the psychiatric milisy. Depending
on_the acuity, complexity and ik of psychiatric patients being cared for
within_a clinical service, e number of patients. gssighed 1o each . Mental
1oalih RN can be adiusted to promote goncurtent safe staffing. .

i

G Gerlatric Psychiatric patients. One (1) registered nurse for up_to_eight (8)

~ pafients.

H,  InEmergency Services, One (1)iregistered. nurse for Up to four (4) or five (5}
patients based on aeuity. |

i Ciitical Care patients, One (1) registered nurse for Up to two (2) patients.

J. Charge Nurse andjor . Assaciate Nurse Mariagers will_not Toutinely,_be

assigned patients.

K. The staffing ratics provided for in this Articte will applv regardless of whether

™ fhe patient is physically located in‘the units specified above, -

L. In blended units, staffing will.be hased on the acuity of ihe patient(s). Patient
acuity. not the winit in which they Are housed, will determine ihe approprate
patio. ' ' '
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Additionally, the Jackson Health-System will endorse and make every reasonable
effort 1o adhere fo the staffing ratios/guidelines set foith and recommended by
national - professional - nursing ordanizations(i.e.. AWHONN [Association of
Women's Health, Obstetric_and _Neonatal Nurses]; RPICC {Regional Perinatal
Inferisive Care Centerl. AORN [Asseciation of Péri-Operative Registered Nurses].,

‘ASPAN [American ‘Society of Peri-Anesthesia Nurses], ete.) and external regulatory
;aqenctes (i:e., .DCF, AHCA, and the Florida Department of Health, Office_of
Trauma) unless a different staffing rai;onfqu;cieisne is swecsﬂcat{v set forth above.

e

Unforeseen emeragncies and swidgs in volume,. aiici-.muitipie unglanned. absences. in any
one. unit, may at times preclude compliance with this ‘Artiele. YWhen.a unit is not in
conipliance with this ‘A;‘ii’t‘;ije unider_théese- eircumstances, the Departrent. Manaasr or
histher designee will immediately make all reasonable attempts to return the unit fo
compliance by assscmmq additional Qersonnef to the witit. The Nurse Mariager, Associate
Nurse- Manager,. Nurse Educaior or .Charde Nurse may lemporarily assume a patient
assignment: until the unit is- back in-compliance, but ne longer than is necessary to resolve
the issue. Itis not a violation of this Article for a registered nurse to slep away.temporarily
for breaks, meals, and to mest their personal needs as consistent with professional
judgmeri. ) '

JHS: shall implement this Article unit by unit with higher acuity upits first QNCD will meet
to discuss. and monitor this procéss. The Committee will discuss : pnt}niizatten and set
agenda of implementation. JHS shall-be fully compliant with this Article in 60% or more of
its Units by no later than April 1, 2015, JHS shall be fully compliant with this Article in all
units by no later than Octeber 1, 2015,

JHS agreés that a pre-grievance meeting will eceur between the Associate VP of Human
Resources (er designee). the CNO of the affected area, and the President of SEIU 19891
(andior designeé) within 72 hours of:an alleged violation of the ratios listed above.

This: Arlicle shall be enforceable by expedited arbitration. An arbitiation_hearing will be
held within five (5) business. days of notice by the Union that the Hospital is not in
compliance. with_this ‘Arficle. The parties agree the hearing could be telephonic. The
arbitrator will announce: a "bench fuling” at the conclusiof of the heéaring which will be
followed up by a written ruling within thirty (30) days-of the hearing.

ARTICLE XXXill - PENSION BENEFITS o

A Effective March 1, 2012, the pension benefits of the Public Health Trust Retirement
Plan shall be amended to reflect the following changes to the pension benefits of
the Florida Retirement System (FRS) which became effective July 1, 2011: cost-of-
living adjus’tments changes to the definition of retirement age for new hires, other
than the increase of the minimum years of service requirement; and changes to the
calculation of average final compensation for new hires. Similarly, effective upon
ratification of this Agreement, employee contribution levels shall also be amended
to reflect the FRS employee contribution levels in effect as of July 1, 2011 (3% of
pensionable earnings on a pre-tax basis; other than per diem pool).
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B.

The Summary Plan Description for the PHT Retirement Plan shall be amended fo
conform to this Agreement, and a copy shall he provided to the Union upon its
completion.

ARTICLE XXXV - EMPOWERMENT PROGRAMS FOR SEIU REGISTERED NURSES,

A TIENDING PHYSICIANS & PROFESSIONALS BARGAINING UNITS

Section 1. Lamrumanmement 'ﬁf?aﬁﬂershiﬂ Agreement

A

B.

‘Purpose

Health_care services and the. institutions: thet_provide thern are undergeing rapid
change. Advances In. health care and ensuring.the well-being. of the Miami-Dade.

County community present challénges as well as opportunities for. the Public Heath
Trust (PHT), the public, SEIU Local 1991 (Union), and the members {hey represent.
The PHT and the Union belisve that now is the time to enter into_a new way of
doing. business. Now [ the time: to.unite around oUr-common purposes: and weik
together to most effectively deliver high quality health care:

Founded on the common principle of making life better for those we serve, iLis our
common_goal to make Jacksen Health System (JHS) a pre-eminetit deliverer of
health care in_the United States. It is further our goal o demonstrate by any
measure that_labor-management collaboration, produces. supgtior healih care
outcomes. leading performange. and a superior workplace for PHT emplovees,

In this spirit and with this intent, the PHT and the Union agree to establish a

Pastnership in; pursuit of.our common goals fo:

Imprové quality health care for fhe communities we Serve:

. Assist the PHT irt achieving and maintaining leading performance;

lake the PHT a better place to work;
Provide PHT emplovees. with the maximum possible employment.and

incoma security within the PHT; and

. Involve emplovees and their union in operational, clinigal. and business
decisions,

Process and Structure

1. Senior Paitnership G_Q'm'miftee

The parties will establish: 2 Senior Partnerstip Commiltee (SPC) copsisting

of an eauat number of (but not less than four.(4) each) PHT exeeutive level
staff and Union leadership.  JHS's COO_and CFO. as well as the WUnion
President, will be members of the SPC. The OO and the Unior President
shall be co-chairs.of the SPC. The SPC may expand the Parineiship to
incltde representatives of other patties s necessary, as agreed to by the
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labor_and management representatives on e SPC. The responsibi lities -of
the SPE are o establish, consistent with the terms and scope outlined in. this
agreement, targets, goals, objectives. time lines and other Partnership
inftiatives. The SPE will meet as often.as. necessary but no less than twice
per quarter to discuss sirafegic issues. of the Parinership, and implement,
review and oversee initiatives at alllevels:

The powers of the SPC do not superseds the legally mandated obligations: of
ihe parties such _as the duty to bargain over ‘mandatory: subiects; the
responsabllstxes dnd duties. of the doverning: ‘board of the PHT, -andthe duty of
the Union to represent the interests of its members. Howaver, any. initiatives
apsre\led by a super majority vote {e. six_(6) out of e!qht (), of the
members of the S8PG shall not be rejected.

The initial initiatives. of 'the Partnefship _shall be: (1) Primary Care
ém;:}!ementat;on (2) ER through-put_and (3} Clinieal Staffing and Trammc&

o

Access toInformation

It is the express intention of the parties to freely share information with-each
other, -The parties will have timely access to_all relevant and pertinent
information necessary to address the purpeses of the, ?artnefshlp The PHT.
will provids such documentation at no cost to the Union,

&

C.ons.ult-ani-s

The parties.will iointly select a third- oaﬁv consuliant fo assist the. Partiership
formation and implementation process and fo- continue with such assistance
uptil such time as the SPC members agree that these services are no longsr
reauired. The PHT and the Union shall be equally-résponsible for all fees
and costs 6f the consuliant. hired for the. first $200.000 annually: thereafter,
the PHT will be:responsible for the fees and costs of the consultant.

Partnershios at Other Organizational Levels

ks

The SPC acknowledges that the involvement of employees from:all levels of
the organization. in_appropriate and relevant issues. results in high quality
deczssons beneficial to_the contznued wabfhtv of the enterprise. To this end,
the SPE may create joint commitiees to.monitor the implementation of-action
plans, and initiatives. ‘All joint commitiees creaﬁed by the SPC will consist Gf
an.equal number.of members.from the Unicn and the PHEL

Costs of the Partnership

o

Following execution of this agreement, the PHT shall cover lost fime for any
PHT emplovess who are members of the SPC to attend these meetings. Any
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lost ime for hargaining unit emplovees chosen by the Union fo participate in
any-sub-comimittee astablished by the SPC shall be covered by the Union.

8. Scope

The issue of scope is inexiricably fied to_decision making. Scope Sels the
bounclaries for the Partnership: what is in blay, what Is not._The decision-
-miaking_process describes ihe procedures for disposing of or regolving the
issues deemed within the parameters of the Partnership.

The. scope of this Pattnership_should he broad and includes: stratedic
initiatives; guality; member and smiployee -satisfaction; busiriess: planning:
and business unit employment issues. .

With respectto qualily. we recognize: that business units aim to meet and/or
exceed quality requirements of various accrediting and review organizations.
The SPC's guality focus will be on achieving results to rmeet and_surpass

these requirements.

Businass unit activities will be. consistent with_principles established at the
strategic level.

7. Existing Labor-Management Cooperation Arrangements
These arrangements should be perniitted to continue and where possible be
enhanced by parineting efforts. '

B. Current and Fulure Business Issties and Plans

The PHT.will make every efforl io_sducate and fully brief. members. of.the
SPC about current business: mitiatives, business plans. including executive
plans and plans relating to. borids, and the environment in which the PHT
curreritly operates. Opportunity for recommendations will be made available
1o Partnership participants with respect thereto. Business initiatives or plans,
noluding executive plans and plans relating 1o bonds, begun following formal
astablistiment of the Parthefship il be managed in. complisnce with the

Partnership_process ouflined in this “document_and _opportunity.fot
recommendations will be made available 1o partnership paiticipants before
final decisions. are made:vihere feasible.

9 Emplavment Security

There will_be no. loss of employment _to _ary employee because of
barticipation in a Partnérship prograim at the worksite. '

10.  Appicability
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Articles VI and Vi do. not apply fo subsections-B., 1, 2, 3, 5 and 8 of this
Secfion.

Section 2. Empowerment and Efficiencies

The Union and the Employer recognize that it is in the interest of all parties and the public
to ensure the stability, efficiency, and improvement of the Jackson Health System. To that
end, upon ratification of this Agreement, the Employer shall provide one million doliars
annually to SEIU to work on ways to achieve these goals, or alternatively and in lieu of the
aforementioned and upon mutual agreement, the Employer shall provide no less than 8
FTE paid released employees (total and not “per bargaining unit”) selected by the SEIU to
work on ways to achieve these goals (or upon mutual agreement, a combination of less
than 8 FTE paid released employees and monetary payment to the maximum combined
value of one million dollars).

Any expert or consultant hired by the Union shall have access to apy-prejectslefors-by-the
Emp%eyep—%e—%safﬁ» ihe—&tais«ai{{%wﬁaﬁeyh—aﬂé—%mpFavemEﬂ%thewéaeksen—Heaﬁh
vstem,-insluding-amy-planning,-idea-generation,-ana sision-making—meetings;
é@%%&ﬁ%ﬁ%@ﬁﬁﬁé&m@i@m&Hiﬂ%@ﬂ—@?ﬁ%@j@%@a—%ﬂ%ﬁ?éﬁﬂ@%ﬁh—%gaFEi—t@—ﬁ%E%—AQ—A——EﬂE!—Sﬁ&Q‘
eﬁa%%ewde—afl SEIU requests for data, fmanc;af records (mciudlng underlymg pnmary
documents), financial analyses, models, computer runs, contracts, billing, audits and other
records-within-22 business Hours-of-the-request. The documents shall be provided af no
charge. The parties agree to discuss the most cost effective ways to provide information
requested, Such experts or consultants shall be provided access to the employer facilities
and shall be provided suitable working space at the facility.

A——Efficiensies
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shaﬂ«a&i—b&@hg&%@%e—;%ﬁw@a enﬁe%—ﬁefsenaueaweﬁay%
aﬂ%ﬂ—aﬁei;%he#%%—%ﬁfr{@)—men%%—af - opploymient—exeept-as
sutiined-n-Sectien=:

iZE cuitvof sepdee-armployees-with-more
_ 'Eﬁ-—%@ﬁ%ﬁﬁ%g—%&ﬁ‘%@e%ha - gain-personal

-or-befae-Seplerm 2042 the-Linjon-does net-meet
ich :M@%ﬁ@nﬁ%ﬁw@ﬁ@@frmﬁs&eﬁmwﬁh-me—pm%
aph- WWQ%H%%W%QQ—%H

%ﬂ—ﬁﬂ&!—ﬁe&@ﬂb&é—iﬁ
paragraph-B-2-200¥ ¥ Hsdwf#ae%@sng-ihe—qea%wm—me
avedt-that-o ) ' ":"'Wh&!}g;@ﬂ syvceadsiis goal-of

IQMWWk@mea%eﬁsMh%Mewmwmm
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grize-thatthese operational-elficionsy propesals-can-enly-be

éwe!epeéwwﬁh%hewhsghﬂs%—éegms—ev%epemaﬂmbeiwmg ksor—and

umeaseﬂa—bl%dﬂeﬂ&e@aﬁfamwi emeeagm’am%by%he%m@eyé%—

Fhe—Unien—and-—its—advisers will-present—SEIU.- operational-efficiensy
r&eemmeaéaﬂenﬂe—aﬂ%%%@W@E%ﬂg—@%&%@%%&iﬂ%sﬁ%ﬁe
Empioyer. This Committes-shall-eonsistef-three-vo mbers-{the-Chief
%H%MP@%@%%@%MWM@@E@F&%Q—@WQH
‘ . Al meet

eé—ehwwmeﬂ%wwwwg}%e——ei—%ewewm' -0pes

%@%ﬁeﬂéﬂ%%ﬁ%ﬁ%ﬂéwiw )1 i ;
:@Wﬁ%&ﬁwﬁmm%%&%ﬁamwﬁh%ﬁ —he-anaualized
vaiue-of the-recormendations—as-validated-by-the PMO.-shall be-csunted-as
-epmapmwquﬂe%%mmmwwm
recommendations—already-approved--and-quantified —hrough—tHe—Joint
Efficiensy-Tagk-Force-shall-not-he-exslided-as-operational-cfiiciensies-in-the
‘Wﬁ%ﬁ%@%ﬁ%@%&@em&w&mwwﬁmﬁ@w
and-only {o-the-extent-thetthey-have-net-already-boenfully-implemer -
ofratitieation-ofthis-Agreament:

language-of the Mareh18,-2040, Htmta—%he—e%ten Hha%mtheywhava
.that—any%ush—gam—s-haﬁﬂgmshaiémﬂ@tmeeuﬁ@agamswpe@ﬂm%&%—%ewayds—%he
: & on-% cfficiencies—as—deseribed—in—this
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APPENDIX A - NURSE CLASSIFICATIONS

Administrative Nurse 1
Advanced Registered Practitioner Nurse (ARNP)

ARNP Glinical Edupalor.
ARNP Supervisor
"ARNP Clinital Educator — Inpatient

Associate Nurse Manager
Brain& Spinal Coordimator hury Coordinator

GBO Olinical ate Casidinator

Certified Nurse Midwife
Certified Registered Nurse Angsthetist (CRNA)

Clinical Care Coordinator

Glirical DocumshtationCaordit hator

Clinigal Murse Ledder
Clinical Nurse Specialist
Glinical Research Coordinator

Clinieal Ressarch Nurse Coordinator
Lllriicat Resource. Cootdinater

Clinical Resource Nurse

Clinical Service Cootdinator

Clinical Staff Nurse

Clinical Staff Nurse/Corrections Health Services
Clinical Staff Nurse - Float Pool

Clinical System - Sobrdinator

Clinical Transplant Cosrdinator

Clinical Transplant Nur§e Practitiones (ARNP)

Correchons Health Serviees Nurse 1

Corrections Heallh Serviges Nuisa 2

Ciitical/Acute Nuise Practifioner, BE {ARNP) -
Efeargency Departmant Operations & Throughpul Acimxnibtraim
Enterostomal Therapist '

Enferostorial Thargplst Coordihator

Fetal Therdpy Clinical Coordinator/Staff Research Nuise
Foial Thetapy Clinteal Research Nurse Coordinator

Ealal Theraoy Nurse Specialist Brogram Coordinator
JHS Scholars Facul'ty '

Lane Term Care MNurse Manager

Medicat Clinic Care Coordmator

Mother Baby Nurse Practitiones {ARNEY

Keo/Psii Transport Coordinatos

Neomatai Nurse Practifioner: (ARNP)

Maurasurgleal | ’\%uls_e Practlttanef (ARNP)

Nurse Educator _
Nurse Edugatol/Correctivng Hedlth Sarvices

Nurse Educator — Inpatient
Nurse Manager
Murse Becruiter

Officer of the Day - Emetgency Services

Woposal 10.37.14 , )'7/ ‘ /)
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Srihopedic Spine Nurss. Pra{:tlt oner {ARNE)
Outpatient Nuree Navigator
Patient/Family Educator
Patierit Flow Coordinator - Emergency Services
Patient Placement Coordinator
Padialiic Gastrointestingl Nurse Praciitionen (ARNP)
Pediatic Palliative Oare Goordinator
Quality Management Education Coordinator
RN First Assistant
RN Ldttation. Specialist

Strake Acute Advanced Registered Nirse Practitioner (ARNP)

Transolant Associdte Nurse\Manaaer
Transplant Nurse Educator
Transplant Quality, & Coifipliance Officer
Trauma Coordinator

Trauria Peﬁormance Improvement Nursg
Trauma Program Manager
Lnit Fractice Councli Caordinator
“Vascular Access Specialist
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APPENDIX B
Units Identified as Excluded from In-patient Unit Differential

Breast Center/Diagnostic Treatment Center
Radiology

Cardiac Cath Lab

Pedi Dialysis

ACC East Wing/West Wing
SMEHealhplan

Transplant Clinic

Education Department at JMH Towers
Health Office

WW12 Same day Chemo

Park Plaza West Women'’s Center
Poison Information Center

G| Station

Clinical Resource Management
Pediatric Special Procedures Room
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